
Ventura College Foundation 
Board of Directors 

Executive Committee Meeting 
June 10th, 2026 8:30-10:00 AM 
71 Day Rd, Ventura CA 93003 

https://vcccd-edu.zoom.us/j/87669369139?pwd=R8gDQxoWIevDOamdbpdo4PYzaSV701.1 
Meeting ID: 876 6936 9139  

Passcode: 634975  

Executive Committee Members (8): Nicole Kreutz, Board Chair & Executive Committee Chair | Rob van Nieuwburg, Vice 
Chair, Marketplace/Governance Committee Chair | Abra Flores, Board Secretary & Program Sustainability Chair | Dustin 
Tondreau, Board Treasurer & Finance/Budget Committee Chair | Ed Summers, Investment/Audit Committee Chair | Dr. 
Luca Lewis, Ventura College President | Anne Paul King, Executive Director | Debe Bylo, Scholarship and Grants 
Committee Chair 

VCF Staff (2): Pete Parker, Director of Development | Aubrey Montgomery, aPHR 

AGENDA 

8:30 A.M. A CALL TO ORDER van NIEUWBURG 

8:30 A.M. B WELCOME MEMBERS OF THE PUBLIC AND PUBLIC COMMENT van NIEUWBURG 

8:31 A.M. C APPROVE CONSENT ITEMS FOR EXECUTIVE COMMITTEE 
Single action approval for the items listed below: 

a. MOTION: Approve 4/8/26 Executive Committee Minutes
(p. 4-6)

b. MOTION: Approve 6/24/26 Full Board Agenda (p. 7-9)

van NIEUWBURG 

8:33 A.M. D APPROVE FULL BOARD MEETING CONSENT AGENDA 

1. 4/22/26 Full Board Meeting Minutes (p. 10-14)
2. 4/15/26 Scholarship and Grants Committee Minutes (p. 15-16)
3. Q3 2025-26 Fundraising Report (p. 17-18)
4. Q3 Marketing and Media Report (p. 19-20)
5. Campaign Progress and Review Report (p. 21)
6. 4/3/26 Budget Committee Meeting Minutes (p. 22-23)
7. 6/1/26 Finance Committee Minutes (p. 24-25)
8. Q3 Variance Report (p. 26-27)
9. Q3 Balance Sheet (p. 28-29)
10. Q3 Profit and Loss (p. 30-34)
11. Q3 Reserves Calculation (p. 35)
12. Q3 Campaign Profit and Loss (p. 36)
13. FY 26-27 Budget (p. 37-39)
14. FY 25-26 Q2 Composition Wealth Investment Report (p. 40-42)
15. 5/26/26 Investment Committee Minutes (pending)
16. 5/21/26 Governance Committee Minutes (p. 43)

17. MOTION: Recommend to the full board to accept the Q3
financials and variance report. (p. 24)

van NIEUWBURG 
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18. MOTION: Recommend to the full board to accept the FY2025-
26 budget as presented. (p. 25) 

19. MOTION: Recommend to the full board to accept the 
proposed 2026-2027 slate. (p. 40) 

 
  COMMITTEE REPORTS: 

 
 

8:36 A.M. E SCHOLARSHIP AND GRANTS COMMITTEE 
 

BYLO 

8:41 A.M F PROGRAM SUSTAINABILITY COMMITTEE 
 
 Q3 Fundraising Reports (p. 17-18) 
 Q3 Marketing and Media Report (p. 19-20) 
 Campaign Progress and Review Report (p. 21)  

 

FLORES/PARKER 

8:46 A.M. G FINANCE/BUDGET COMMITTEE 
 
 Q3 Variance Report (p. 26-27) 
 Q3 Balance Sheet (p. 28-29) 
 Q3 Profit and Loss (p. 30-34) 
 FY 25-26 Reserves Calculation (p. 35) 
 Q3 Campaign Profit and Loss (p. 36) 
 FY 26-27 Budget (p. 37-39) 

 

TONDREAU/KING 

8:55 A.M. H MARKETPLACE COMMITTEE 
 
 Update on EV charging station construction  

 

van 
NIEUWBURG/ZAVAS 

9:00 A.M. I INVESTMENT COMMITTEE  
 
 Review of Q2 Investment Report (p. 40-42) 

 

SUMMERS 

9:05 A.M. J GOVERNANCE COMMITTEE 
 
 Closed Session: Executive Director’s Annual Evaluation 

Discussion and two-year contract renewal 
o Recommended Action: Recommend to the full board 

to accept Chair Kreutz’s 2025-26 Evaluation of 
Executive Director Anne Paul King and 2-Year Contract. 
(see handout)  

 
 Acting Executive Director, Pete Parker, Memo from VC 

Foundation Board, Subject: Expectations During Executive 
Director Anne Paul King Leave Periods Including June 30 – 
August 6, 2026 Medical Leave (p. 44) 
 

van NIEUWBURG 

  OTHER BUSINESS:  

9:25 A.M. K CHAIR’S REPORT 
 
 Open Session: Report on Closed Session 

 

van NIEUWBURG 

9:30 A.M. L PRESIDENT’S REPORT DR. LEWIS 
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9:45 A.M. M EXECUTIVE DIRECTOR’S REPORT AND MEETING CALENDAR 
  
 FY 26-27 Board/Committee Meeting Calendar (p. 45-46) 

 

KING 

10:00 A.M. N ADJOURN 
 
 

van NIEUWBURG 

  INFORMATIONAL ITEMS 
 

1. 4/8/26 Executive Committee Minutes (p. 4-6) 
2. 6/24/26 Board Meeting Agenda (p. 7-9) 
3. 4/22/26 Full Board Meeting Minutes (p. 10-14) 
4. 4/15/26 Scholarship and Grants Committee Minutes (p. 15-16) 
5. Q3 2025-26 Fundraising Report (p. 17-18) 
6. Q3 Marketing and Media Report (p. 19-20) 
7. Campaign Progress and Review Report (p. 21)  
8. 4/3/26 Budget Committee Meeting Minutes (p. 22-23) 
9. 6/1/26 Finance Committee Minutes (p. 24-25) 
10. Q3 Variance Report (p. 26-27) 
11. Q3 Balance Sheet (p. 28-29) 
12. Q3 Profit and Loss (p. 30-34) 
13. Q3 Reserves Calculation (p. 35) 
14. Q3 Campaign Profit and Loss (p. 36) 
15. FY 26-27 Budget (p. 37-39) 
16. FY 25-26 Q2 Composition Wealth Investment Report (p. 40-42) 
17. 5/26/26 Governance Committee Minutes (p. 43) 
18. Acting Executive Director, Pete Parker, Memo from VC 

Foundation Board (p. 44) 
19. FY 26-27 Board/Committee Meeting Calendar (p. 44-46) 
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Ventura College Foundation 
Board of Directors 

Executive Committee Meeting 
April 8th, 2026 8:30-10:00 AM 
71 Day Rd, Ventura CA 93003 

Executive Committee Members Present (7): Nicole Kreutz, Board Chair & Executive Committee Chair | Rob van 
Nieuwburg, Vice Chair, Marketplace Committee Chair, and Governance Committee Chair | Abra Flores, Secretary & 
Program Sustainability Chair | Ed Summers, Investment Committee Chair | Dr. Luca Lewis, Interim College President | 
Anne Paul King, Executive Director | Debe Bylo, Scholarship and Grants Committee Chair 

VCF Staff (2): Pete Parker, Director of Development | Aubrey Montgomery, aPHR 

MINUTES 

Nicole called the meeting to order at 8:31 AM, welcoming members of the public and public comment, to which there 
were none. 

APPROVE CONSENT ITEMS FOR EXECUTIVE COMMITTEE 
Single action approval for the items listed below: 

a. MOTION: Approve 1/7/26 Executive Committee Minutes
b. MOTION: Approve 4/22/26 Full Board Agenda

Rob moved, Debe seconded. All in favor, none opposed. MSC. 

REQUESTED MOTION – GOVERNANCE COMMITTEE:  

c. MOTION: Recommend to the full board to accept the nomination of Denise Sindelar to join the VCF board of
directors.

Ed moved, Rob seconded. All in favor, none opposed. MSC. 
Ed pointed out in Denise’s bio that she is a VC alum. She is heavily involved in the arts and community service aspects 
and brings engagement from the Santa Paula area. He strongly supports the nomination. 

ITEMS REMOVED FROM CONSENT AGENDA 

3/16/26 Finance Committee Minutes  
Anne requested to pull the 3/16/26 Finance Committee minutes due to the missing motion for approval of the Schedule 
of Commensurate Return. The motion will be included in the board packet along with the amended minutes reflecting 
the approved motion.  

MOTION: Accept the Finance Committee minutes with the addition of the SOCR motion. Anne moved, Abra 
seconded. All in favor, none opposed. MSC. 

MOTION: Leave the investment policy as is and to see if it can incur based on their discussion. *needs clarification 

Ed refined the above motion and clarified that the Investment Committee meeting decided not to make changes to pool 
three policies. The below motion was not originally included in the consent agenda; however, it was decided to include 
it. 

MOTION: After careful review of pool three, we recommend that we don’t make any changes to the investment 
policy at this time.  
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 Rob moved to accept with Ed’s amendment, Ed seconded. All in favor, none opposed. MSC.  
 

COMMITTEE REPORTS: 
 

SCHOLARSHIP AND GRANTS COMMITTEE 
 
Debe reported that reading is finished and now the focus has shifted to the Scholarship Awards Ceremony. The 
ceremony will be on May 16th at 2:00 PM on the VC Sportsplex. Anne said the million-dollar mark for awarding will be 
crossed for the first time for the centennial. Nicole would love to see full board participation at the ceremony. Rob 
agreed to sponsor the event but does not want to speak at the ceremony. Pete confirmed there are no other new 
sponsors to promote at the event. 

PROGRAM SUSTAINABILITY COMMITTEE 
 
Abra thanked Anne and the staff for their fundraising efforts and reviewed the Campaign P&R. Anne gave an update on 
her pending asks and encouraged the board to continue efforts to fundraise. Pete is stewarding scholarship efforts and 
giving Basic Needs tours, which prompted asks for legacy/campaign gifts which expect cash. Abra gave an update on her 
fundraising efforts and shared her plans to continue efforts by attending upcoming events. Rob is also arranging 
fundraising meetings to support campaign goals. 

FINANCE/BUDGET COMMITTEE 
 
Anne began by reviewing the Q2 variance report with notable items including the support of the Budget Committee’s 
work. Four year projections were created to examine deficit expectations. Anne predicted that in the May 7th Budget 
Committee meeting, members will recommend to pass the deficit budget for the new fiscal year, which is expected to 
be a benchmarking year. The Budget and Finance Committees have asked staff to continue to use projections moving 
forward to manage expectations. The foundation is expected to lose a quarter million dollars in gross revenue from the 
Marketplace closures due to campus construction. Anne is confident that the reserve will help cover this as the board 
had authorized. Nicole stated there was robust discussion about the deficit budget and the projections in the previous 
Budget Committee meeting and shared that the board needs to help with fundraising of the deficit and expects staff to 
prioritize the budget needs. Ed stated that he does not want to see the staff momentum slow down and emphasized 
that he is not worried too much about a deficit budget. Nicole encourages the full board to attend budget committee 
meetings to hear about the budget ongoings. Nicole praised Joy Buller, CPA, for her work to support the budgeting 
process. 

MARKETPLACE COMMITTEE 
 
Rob said that the Marketplace has been one of the biggest challenges over the years and hopes that the construction 
finishes quickly due to lots of money being lost during construction. He reflected on the Marketplace’s resilience over 
the years and is optimistic about overcoming this challenge. He shared his experiences from walking the lanes and is 
always impressed with the operations. This weekend, part of the lanes were closed. Anne and Rob shared that the 
vendors are very grateful for the foundation’s efforts and ways they show their appreciation. Signs about being open 
during construction will be up soon, and James Zavas will be walking the lanes this weekend to interact with vendors and 
provide reassurance and support. Anne and Rob praised Esme for her work in figuring out operations during 
construction. Ten spaces are still left on Sunday for the weekly vendor raffle; some vendors have been relocated to 
Oxnard College Foundation Marketplace temporarily.  
 

INVESTMENT COMMITTEE  
 
A review of policy and returns were discussed in previous Investment Committee meetings. Ed anticipates we won’t 
have as strong results in the stock market to offset losses due to the Marketplace’s closure. Ed stated that we never 
have loss or gain until we sell an asset and it’s predictable to have fluctuations but wants to preserve diligence on how 

5



we invest. He suggested that sometimes money markets provide better results, increasing asset value without affecting 
principal. Nicole asked if Ed is satisfied with the investment company’s support. Ed confirmed that he is. Anne said that 
when Ken was chair of the Investment Committee, he used to shop around every five years for new companies to 
compete against our current financial broker. Ed was added as a signer on the investment portfolio and has transfer 
ability and visibility of the foundation’s Schwab assets. It was made clear that he can ask for transfers but cannot get 
them approved without consent of another approver/signer. Anne confirmed there has always been two-person 
integrity on accounts. Going out for alternative financial manager bids will be completed in the next fiscal year. 
 
 
GOVERNANCE COMMITTEE 
 
Ed moved to go into closed session, Abra seconded. Pete, Anne and Aubrey exited the room while Abra recorded closed 
session minutes.  
 
CHAIR’S REPORT ON CLOSED SESSION 
 
The session reopened at 9:49 AM. During the closed session, Nicole shared that the Executive Committee voted and 
approved a new process for the Executive Director’s annual review and a new two-year contract preliminary. Anne was 
invited to be a part of the discussion of her contract renewal at the upcoming Governance Committee meeting. 
 
PRESIDENT’S REPORT 
 
Dr. Lewis encouraged everyone to attend the Diversity in Culture Festival in the main quad today and tomorrow where 
there are great vendors and entertainment to promote diversity on campus. In other news, a platoon of administrators 
was sent to Portland, OR for the Achieving the Dream Conference, where a good number of faculty attended. He shared 
his plans to rejoin the ATD network and said that institutions who joined are far exceeding expectations compared to 
those who are not. It was a large conference, with about 4,000 attendees overall. He shared his efforts in working with 
the Santa Paula and Fillmore Unified School District in building out two distinctly different asset mapping plans. He 
talked about a pre-conference and shared plans to build flexible structure, strategic planning processes, and excitement 
about upcoming plans and continuing to grow capacity. Student retention data and plans to correct it were shared along 
with commencement planning efforts. Dr. Lewis confirmed that there are lots of speakers planned for the 
commencement ceremony and around 800-900 students are graduating. He confirmed that he is working with Anne and 
Pete to figure out how to show off the completion of the campaign goal. Ideas bounced around amongst the committee 
to achieve this, including planes, banners, cannons, etc. Dr. Lewis then shifted to discuss his prioritization of campus 
climate and discussed his intention to give better outcomes for students to increase retention overall. Since the PACE 
survey launched 148 responses have been received. President’s climate advisory group has also been launched in 
response, expecting at least a year to gather and act on data received from responders. Many of the advisors on the 
group are faculty members. He moved on to share details about the LGBTQ Summit next week where Dr. Julia Makinster 
will be a guest speaker. Dr. Lewis shared his background with Dr. Makinster and their collaborations together. A webinar 
will also happen next week followed by another extended webinar with them both (date and time TBD). Ed asked if 
there is a concern of backlash with the opposition by the current administration. Dr. Lewis believes that sentiment has 
always been there and stresses the mission of the college and service to students. 
 
EXECUTIVE DIRECTOR’S REPORT AND MEETING CALENDAR 
 
Anne pointed out the meeting calendar and encouraged attendance at upcoming events.  
 
ADJOURN 
 
Nicole adjourned the meeting at 10:10 AM. 
 
 
Minutes recorded by Aubrey Montgomery and Anne Paul King. 
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Ventura College Foundation 
Board of Directors 

Full Board Meeting 
June 24th, 2026 4:30-6:00 PM  

Guthrie Hall 
https://vcccd-edu.zoom.us/j/89419556967?pwd=z1eo8iue8p3k72HgPkbvsvqIDQlV9t.1  

Meeting ID: 894 1955 6967  
Passcode: 233173  

 
VCF Board Members (16): Nicole Kreutz, Board Chair & Executive Committee Chair | Rob van Nieuwburg, Board Vice 
Chair, Marketplace/Governance Committee Chair | Abra Flores, Board Secretary & Program Sustainability Chair | Dustin 
Tondreau, Board Treasurer & Finance/Budget Committee Chair | Ed Summers, Investment/Audit Committee Chair | Dr. 
Luca Lewis, Ventura College President | Anne Paul King, Executive Director | Debe Bylo, Scholarship and Grants 
Committee Chair | Ken Collin | Doug Halter | David Harrison | Liz Kraus | Matt LaVere, Esq. | Denise Sindelar | Harald 
Wulff | James Zavas 
 
VCF Staff (9): Pete Parker | Aubrey Montgomery, aPHR | Grace Falzone-Miller | Tara Hahn | Carl Allen | Stephanie 
Montenegro | Esmeralda Juarez | Araceli Aggarwal | Chloe Boswell-Dondorf 
 
 

AGENDA 
 

4:30 PM A CALL TO ORDER 
 

 KREUTZ 

4:31 PM B WELCOME MEMBERS OF THE PUBLIC AND PUBLIC COMMENT KREUTZ 

4:32 PM C APPROVE FULL BOARD MEETING CONSENT AGENDA 
 

1. 4/22/26 Full Board Meeting Minutes (p.) 
2. 4/15/26 Scholarship and Grants Committee Minutes (p.) 
3. 6/15/26 Program Sustainability Committee Minutes (p.) 
4. Q3 2025-26 Fundraising Report (p. ) 
5. Q3 Marketing and Media Report (p. ) 
6. Campaign Progress and Review Report (p. )  
7. 4/3/26 Budget Committee Meeting Minutes (p.) 
8. 6/1/26 Finance Committee Minutes (p. ) 
9. Q3 Variance Report (p. ) 
10. Q3 Balance Sheet (p. ) 
11. Q3 Profit and Loss (p. ) 
12. Q3 Reserves Calculation (p. ) 
13. Q3 Campaign Profit and Loss (p. ) 
14. 5/26/26 Investment Committee Minutes (pending) 
15. 5/21/26 Governance Committee Minutes (p.) 

 
a. MOTION: Recommend to the full board to accept the Q3 

financials and variance report. (p.) 
b. MOTION: Recommend to the full board to accept the 

FY2025-26 budget as presented. 
c. MOTION: Recommend to the full board to accept the 

proposed 2026-2027 slate. (p.) 
 

KREUTZ 

  COMMITTEE REPORTS: 
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4:33 PM D SCHOLARSHIP AND GRANTS COMMITTEE 
 

BYLO/AGGARWAL 

4:48 PM E PROGRAM SUSTAINABILITY COMMITTEE 
 
 Q3 Fundraising Reports (p.) 
 Q3 Marketing and Media Report (p.) 
 Campaign Progress and Review Report (p.)  

 

FLORES/PARKER 

4:43 PM F FINANCE/BUDGET COMMITTEE 
 
 Q3 Variance Report (p.) 
 Q3 Balance Sheet (p.) 
 Q3 Profit and Loss (p.) 
 FY 25-26 Reserves Calculation (p.) 
 Q3 Campaign Profit and Loss (p.) 
 FY 26-27 Budget  

 

TONDREAU/KING 

4:53 PM G MARKETPLACE COMMITTEE 
 
 Update on EV charging station construction  

 

van 
NIEUWBURG/ZAVAS 

5:03 PM H INVESTMENT COMMITTEE  
 
 Review of Q2 Investment Report (p. ) 

 

SUMMERS 

5:08 PM I GOVERNANCE COMMITTEE 
 
 Closed Session: Executive Director’s Annual Evaluation 

Discussion and two-year contract renewal 
 

o Recommended Action: Recommend to the full board 
to accept Chair Kreutz’s 2025-26 Evaluation of 
Executive Director Anne Paul King and 2-Year Contract. 
(p.) 
 

 Acting Executive Director, Pete Parker, Memo from VC 
Foundation Board, Subject: Expectations During Executive 
Director Anne Paul King Leave Periods Including June 30 – 
August 6, 2026 Medical Leave 
 

van NIEUWBURG 

  OTHER BUSINESS:  

5:28 PM J CHAIR’S REPORT 
 
 Open Session: Report on Closed Session 

 

KREUTZ 

5:35 PM K PRESIDENT’S REPORT DR. LEWIS 
 

5:50 PM L EXECUTIVE DIRECTOR’S REPORT AND MEETING CALENDAR 
  
 FY 26-27 Board/Committee Meeting Calendar (p. ) 
 Brown Act Compliance 

 

KING 
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6:00 PM M ADJOURN 
 
 

KREUTZ 

   
INFORMATIONAL ITEMS 
 

1. 4/8/26 Executive Committee Minutes (p.) 
2. 4/22/26 Full Board Meeting Minutes (p.) 
3. 4/15/26 Scholarship and Grants Committee Minutes (p.) 
4. 6/15/26 Program Sustainability Committee Minutes (p.) 
5. Q3 2025-26 Fundraising Report (p.) 
6. Q3 Marketing and Media Report (p.) 
7. Campaign Progress and Review Report (p.)  
8. 4/3/26 Budget Committee Meeting Minutes (p.) 
9. 6/1/26 Finance Committee Minutes (p.) 
10. Q3 Variance Report (p.) 
11. Q3 Balance Sheet (p.) 
12. Q3 Profit and Loss (p.) 
13. Q3 Reserves Calculation (p.) 
14. Q3 Campaign Profit and Loss (p.) 
15. FY 25-26 Q2 Composition Wealth Investment Report (p.) 
16. 5/26/26 Investment Committee Minutes (pending) 
17. 5/26/26 Governance Committee Minutes (p.) 
18. Acting Executive Director, Pete Parker, Memo from VC 

Foundation Board (p.) 
19. FY 26-27 Board/Committee Meeting Calendar (p.) 
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Ventura College Foundation 
Board of Directors 

Full Board Meeting 
April 22nd, 2026 4:30-6:30 PM 

Guthrie Hall 
https://vcccd-edu.zoom.us/j/82195047963?pwd=k3Uf9ECS9UzqTzy8RjcqSEGnh1XYim.1  

Meeting ID: 821 9504 7963  
Passcode: 460051  

 
 

Board Members Present (9): Nicole Kreutz, Board Chair & Executive Committee Chair | Ed Summers, Investment & 
Audit Committee Chair | Dr. Luca Lewis, College President | Anne Paul King, Executive Director | Debe Bylo, Scholarship 
and Grants Committee Chair | Lydia Matthews-Morales | Doug Halter | David Harrison | Liz Kraus 
 
VCF Staff Members Present (7): Pete Parker, Director of Development | Aubrey Montgomery, aPHR | Araceli Aggarwal | 
Chloe Boswell-Dondorf | Carl Allen | Grace Falzone-Miller | Tara Hahn  
 
Guest Speaker(s) (1): Alma Rodriguez, VC Financial Aid Officer 
 
Board Nominee(s) (1): Denise Sindelar 
 
Members of the Public (1): Ron Raschke 
 

MINUTES 
 

KEY SPEAKER: ALMA RODRIGUEZ – STATE OF FINANCIAL AID, BASIC NEEDS, AND DREAMER’S CENTER  
 
Alma began by giving her presentation about the state of Financial Aid, Basic Needs, And Dreamer’s Center. Highlights 
include: 

- Student Need and Impact Data 
- Basic Needs Center Services 

 
Questions arose regarding obtaining zero-cost laptops for students and discussion was had around goals to enhance 
student knowledge of financial literacy. Alma aims to increase financial literacy with a robust program; however, efforts 
are slowed a bit due to staffing needs.  
 

- Appreciation for Donors and Partners  
- Challenges and Capacity Strains/Spreading Awareness about Basic Needs  
- Funding Reality and Compliance 
- VC Dreamers Resource Center; highlights and impact including legal support and mental health support to 

create an overall safer space for students. 
- Structural Challenges Impacting Sustainability and Reach 
- 10 Courage to Dream Awards being awarded for the first time ever thanks to VCF support.  

 
CALL TO ORDER 
 
Nicole called the meeting to order at 5:15 PM and welcomed members of the public and public comment. No public 
comment given. The board thanked Ron for attending the meeting. 
 
REQUESTED MOTION – GOVERNANCE COMMITTEE:  
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a. MOTION: Accept the nomination of Denise Sindelar to join the VCF board of directors.  
 

Ed gave the board a backstory on Denise’s nomination and education/career background.  
 
Ed moved, Liz seconded. All in favor, none opposed. MSC. 
 
Denise gave a brief introduction and stated she is honored to serve on the board.  
 
APPROVE FULL BOARD MEETING CONSENT AGENDA 
 

1. 1/21/26 Full Board Meeting Minutes  
2. 2/26/26 Scholarship and Grants Committee Minutes  
3. 4/15/26 Scholarship and Grants Committee Minutes  
4. 1/26/26 Program Sustainability Committee Minutes  
5. 3/31/26 Program Sustainability Committee Minutes  
6. Q2 Year End Fundraising Report  
7. Campaign Progress and Review Report  
8. Q2 Marketing and Media Report  
9. 3/6/26 Budget Committee Meeting Minutes  
10. 4/3/26 Budget Committee Meeting Minutes  
11. 3/16/26 Finance Committee Minutes  
12. Q2 Variance Report  
13. Q2 Balance Sheet  
14. Q2 Profit and Loss  
15. Q2 Reserves Calculation  
16. Q2 Campaign Profit and Loss  
17. 1/15/26 Investment Committee Minutes  
18. 2/19/26 Governance Committee Minutes  
b. MOTION: Finalize the FY 2026-2027 budget at the May 7th Budget Committee meeting.  
c. MOTION: Accept the FY 25-26 Q2 financials and variance report.  
d. MOTION: Accept the FY 24/25 Schedule of Commensurate Return.  
e. MOTION: After careful review of pool three, the Investment Committee recommends that we don’t make 

any changes to the investment policy at this time.  

David moved, Liz seconded. All in favor, none opposed. MSC. 
 
COMMITTEE REPORTS: 
 
SCHOLARSHIP AND GRANTS COMMITTEE 
 
Debe announced the record-breaking scholarship awarding this year with over $1M awarded and 393 student recipients 
were notified on April 10th. Students are required to attend the ceremony to receive their awards, with some exceptions 
being made for hardships and unforeseen circumstances.  
 
Anne and Debe thanked Araceli and Pete for their collaboration on the new format of awarding. Araceli explained that 
the new process came about from looking for a way to better and more efficiently disburse funds to students. The new 
program was included this year and was blended into the awarding for the Port of Hueneme grant. She explained the 
differences between awards/grants and scholarships to the board. New functions have been going great, and she is 
looking forward to inviting other divisions on campus to turnover their processes to the foundation. 
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PROGRAM SUSTAINABILITY COMMITTEE 
 
Pete spoke about the committee ongoings and thanked the staff for their contributions and support to the campaign 
with $6.6M raised to date. We are in the public phase of the campaign right now and seeking prospects to help reach 
goal with a heavy focus on cash gifts.  
 
He also shared that the foundation received 180lbs of gently used professional clothing to go to the Basic Needs Center 
Career Closet. 
 
FINANCE/BUDGET COMMITTEE 
 
Anne reviewed the variance report and then discussed the campus being required by the state to install EV charging 
stations. Three roads have been cut off due to this. Spaces in front of the Applied Science Center have been opened for 
some vendors. The College President’s parking spot(s) have been offered to vendors, too. The board also congratulated 
Dr. Lewis for his appointment as the VC President after being interim for the last few months. 
 
Doug complimented Anne on her detailed explanation of the variance report, then asked who receives the money from 
the use of EV charging stations on campus. Dr. Lewis said the college gets some of the revenue, but not much.  
 
Anne then reviewed the Schedule of Commensurate Return report and reminded the board of its purpose. The budget is 
not ready to be passed yet and another Budget Committee meeting is scheduled for May 7th. Anne said that we are two 
years ahead of other nonprofits who have passed deficit budgets and next year will be a benchmarking year since it is 
the first “normal” year since COVID, fires, and the start of the campaign. She said that donors are enthusiastic to support 
nonprofits who assist those with food and housing insecurities in the community as well as those most impacted by 
changes made by the federal government. VCF will continue to stay in what will feel like “campaign mode” and the 
board will be called on more often to give their time to assist with prospects. Nicole says that everyone has done so well 
with the campaign and learned so much and does not want the board to lose the knowledge they’ve learned. Ed says 
although the campaign will soon be over, it’s still important to continue to build capacity and maintain moving forward. 
Some of the expenses are in a deficit to continue to support staff and other Foundation needs and Ed said the 
committee is okay with that.  
 
Anne thanked the entire team for their support with the budget and general operations for the foundation to function 
and Aubrey and James Zavas for their work with the Schedule of Commensurate Return.  
 
Pete reviewed the work on annual fundraising and said that the sponsorship package will be reworked for next year. He 
thanked the board for their support overall. 
 
MARKETPLACE COMMITTEE 
 
No further update given. 
 
INVESTMENT COMMITTEE  

 
Ed started by emphasizing the importance of communication and transparency with the board on operations. He 
explained the recommended motion and stated that the Investment Committee has an obligation to maintain diverse 
investments. He discussed the Promise endowment principals, keeping 110%, and over 110% going to the college and 
scholarships. Lydia asked for an explanation of the percentages and what goes to the Promise and it was confirmed that 
this is in addition to the $75K and the excess over 110% applies to Promise endowments. 2023-2024 are split into two 
distributions, half in 2024/25 and the other half in 2025/26. Ed stated that while we have an excellent partnership with 
the college, it is ultimately the foundation’s decision to sit on the funds or not.  
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RECOMMENDED MOTION: Approve excess distributions for Promise endowments to be transferred to Ventura 
College as long as 110% of principal remains in those funds. 
 

Ed Moved the motion, Lydia seconded. All in favor, none opposed. MSC. 
 
VCF Staff dismissed from the meeting. 
 
GOVERNANCE COMMITTEE 
 
Ed reiterated the purpose of the Governance committee, his interest in growing the board, and encouraged recruitment 
for board new members.  
 
CHAIR’S REPORT 

 
MOTION: Acting, interim and/or newly installed college president does not have sign-off capability on 
performance reviews or evaluation for the Executive Director’s of VC Foundation for one year. 

 
Nicole reminded everyone about the upcoming Scholarship Awards ceremony and encouraged attendance. VCF had a 
table at the Economic Forecast Meeting and Nicole said that Anne gave a great speech where at least half of the room 
were VC Alumni. Anne talked about her experience at the meeting which was a well-attended event. Nicole then talked 
about the St. Patrick’s Day parade and shared how fun it was, thanking those who participated. She believes we will 
participate next year and encouraged more participation then, also expressing interest in a float to represent the 
Foundation. She moved on to report on the closed session motions from the previous Executive Committee meeting. 
Extensive discussion was had to reform the motions.  
 
Ed moved to affirm the action of the Executive Committee, Liz seconded.  
 
More clarification of the motion was discussed. Lydia asked for the correct wording and possible amending of the 
motion. Want to change “instilled/installed” to “hired”.  
 

AMENDED MOTION: Acting, interim and/or newly installed college president does not have sign-off capability 
on performance reviews or evaluation for the Executive Director(s) of VC Foundation for one year. 

 
Ed moved, Liz seconded. Anne, Lydia and Luca abstained, the rest in favor. MSC.  
 

MOTION: The Executive Committee recommends to the full board a continued contract for the Executive 
Director for another two years. 

 
Liz moved, Doug seconded. Anne, Lydia and Luca abstained. Others are in favor. MSC.  
 
Ed explained that the Executive Committee approved two more years for Anne’s contract, but the actual details of the 
contract have not yet been made. Anne thanked the Governance and Executive Committees’ support for her extension. 
 
PRESIDENT’S REPORT 
 
Dr. Lewis shared that the college is gearing up for 100th annual commencement ceremony and has just selected their 
student speaker for the event, giving details on the chosen speaker. The ceremony will take place on Friday, May 22nd at 
10 AM at the VC Sportsplex Field. He then shared that VC recently got a portion of the housing project passed through 
DSA. He gave details on the planning of two TK20 partnership summits with two different school districts; no date 
selected yet. Inside Track will take place next week. He’s working on VC’s climate action strategy along with a 37-
member Climate Advisory group; 168 participated in the survey.  
 
ASVC PRESIDENT’S REPORT 
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Anne shared that Kamea is out of town visiting family, but this would’ve been her last board meeting as the ASVC 
President for VC. The new ASVC President has been selected and will be joining in June, according to Pete. Kamea 
started the Financial Literacy committee and has been working with Dustin to get financial literacy workshops added to 
the school. Anne and the board shared their appreciation for Kamea’s service to the college and board. 
 
EXECUTIVE DIRECTOR’S REPORT AND MEETING CALENDAR 
  
Anne shared the dates for the upcoming events and meetings. She shared a message from Stephanie which was to 
please RSVP for and attend the upcoming Scholarship Awards Ceremony. Volunteer board members are needed to take 
pictures with students who are missing a donor at the event. Liz asked if the walkie talkies will be used again this year, 
Anne confirmed they will.  
 
Anne asked every board member to continue supporting initiatives for campaign goals and shared a replica of the donor 
wall.  
 
She then shared that she spoke to Eleanor Tillquist, Board Emeritus, today and gave updates on her wellbeing. She 
quoted Eleanor, stating she “is thinking about the board today, misses and loves them all.” Questions were asked about 
her attendance at upcoming events, she will be sending her daughter-in-law in her place. 
 
ADJOURN 
 
Meeting adjourned by Nicole at 6:35 PM. 

 
 
Minutes recorded by Aubrey Montgomery and Anne Paul King. 
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Ventura College Foundation 
Scholarships and Grants Committee 

April 15th, 2026 2-3PM 
71 Day Rd, Ventura CA 93003 

 
 
 
Scholarship and Grants Committee Members (8): Debe Bylo, Elizabeth Kraus, Rob van Nieuwburg, Ed Summers, 
Lorena Pimental, Ron Raschke, Lisa Pries, Anne Paul King.  

Staff Members (2): Araceli Gonzalez Aggarwal, Peter Parker.  

 

CALL TO ORDER 
Ms. Bylo called meeting to order at 2:02 pm 

2026–2027 Scholarship Award Final Numbers and Recipient Orientation 
Ms. Aggarwal shared that students were notified of their award status last Friday. A total of 393 students were 
awarded scholarships this fiscal year, with $1,037,741.82 distributed across paramedic scholarships, career 
education scholarships, The Port of Hueneme Workforce Development Award, The Courage to Dream Award, 
and the General Scholarship cycle. This marks a record year in funds awarded. Scholarships were distributed 
from 188 individual funds, resulting in 537 total scholarships awarded. 

Ms. Kraus took a moment to recognize Ms. Aggarwal for her achievement in breaking an awarding record and 
congratulated her for the hard work.  

Ms. Aggarwal also shared that scholarship recipient orientations have been scheduled, including an in-person 
session on August 3rd from 12:00–1:30 PM in Guthrie Hall and a virtual session via Zoom on August 4th from 
4:00–5:30 PM. Additional orientation sessions will be offered in June and July. 

Scholarship Awards Ceremony 
Ms. Aggarwal explained that students are required to attend the scholarship awards ceremony to receive their 
scholarship. Exemptions may be granted on a case-by-case basis for students experiencing hardship. Students 
have been actively communicating when exemptions are needed. 

2027–2028 Scholarship Cycle Outreach Plans 
Ms. Aggarwal shared that new outreach flyers are being developed for targeted locations across campus. 
Updated flyers will clarify that scholarship funds may be used for a variety of student needs, including school 
supplies, rent, gas, food, and clothing, in addition to textbooks and enrollment fees. These materials will be 
tested for potential updates to A-frame signage for the following year. 

Update to Student Check Disbursement Methods 
Ms. Aggarwal explained that the Finance Manager is working to implement a direct deposit payment system, 
initially for vendors, with plans to expand access to scholarship recipients. This will be an option for students 
who choose to provide their banking information. 
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This update is intended to address ongoing issues with mailed checks, including lost or misdirected payments 
due to address changes. It will be especially beneficial for transfer students and those with inconsistent mail 
access. Additionally, reducing the need to cancel and reissue checks—currently costing $35 per check—will 
improve efficiency. 

2027–2028 Scholarship Fundraising Goals 
Mr. Parker shared that the back-to-school donor mailing will be sent earlier than last year, with a target 
timeframe of July/August. The goal is to raise an additional $10,000 in annual scholarship funds and encourage 
the establishment of larger scholarships. 

Mr. Parker also noted that follow-up with donors who have not yet submitted funds will take place in December 
to ensure submissions are received by the January 20th deadline for the 2027–2028 school year. 

Committee Brown Act Compliance Discussion 
Mr. Parker explained that beginning July 1st, all committees will be required to comply with Brown Act 
regulations. This will include requirements such as establishing a quorum, posting agendas at least 72 hours in 
advance, ensuring action items are listed on the agenda, and allowing for public comment. 

New Committee Member Lisa Preis 
Ms. Aggarwal shared that recruitment efforts for the Scholarship and Grants Committee are ongoing and 
announced that Lisa Preis has agreed to join the committee. 

Closing Remarks 
Ms. King thanked the committee for their continued work and support of the Foundation’s programs and 
campaign efforts. She emphasized striving for excellence and our scholarship program being what we are 
recognized for.  

Adjournment 
The meeting was adjourned at 2:49 pm 

 

 

Upcoming Scholarship and Grant Committee Meetings:  

Tuesday, August 11th, 2-3pm  

Wednesday, October 28th, 2-3pm. 
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FY2025/2026VENTURA COLLEGE FOUNDATION GIFT REPORT

Reconciled

FY2025/2026 OVERVIEW
Q3 01/01/2026 - 03/31/2026

Total 
Gifts/Pledges 

Raised* # Donors† # Gifts†

Total New 
FY2025/2026 

Dollars Raised‡
New FY2025/2026 

Dollars Goal

% New 
FY2025/2026 

Dollars Raised 
Toward Goal

Fund for VC $22,693.07 50 190 $22,693.07 $31,300.00 73%
President's Circle $28,220.00 23 32 $28,220.00 $26,000.00 109%
Event Sponsorship $7,395.00 3 3 $7,395.00 $38,500.00 19%
TOTAL UNRESTRICTED $58,308.07 76 225 $58,308.07 $95,800.00 61%

Promise $3,090.00 5 20 $3,090.00 $42,500.00 7%
Phoenix Scholarships $46,783.71 6 7 $46,783.71 $31,111.00 150%
Annual Scholarships $172,171.94 91 236 $172,171.94 $164,000.00 105%
Vet Emergency Grant $1,166.67 2 2 $1,166.67 $22,300.00 5%
TOTAL RESTRICTED $223,212.32 104 265 $223,212.32 $259,911.00 86%
TOTAL  (UNRESTRICTED + RESTRICTED) $281,520.39 180 490 $281,520.39 $355,711.00 79%

Campus Programs $100,662.83 99 247 $100,662.83
Endowed Scholarships ‡ $124,879.10 105 156 $124,879.10
Program Operating Endowments ‡ $83,465.00 19 70 $83,465.00
Basic Needs Office $44,764.44 39 69 $44,764.44
Textbook Lending $391.67 5 37 $391.67
TOTAL RESTRICTED (No goals) $354,163.04 267 579 $354,163.04

COMPLETE TOTALS $635,683.43 447 1069 $635,683.43

†Includes monthly employee payroll deductions
‡Does not includes pledge payments due in future FY
§Funds raised towards endowment principal, not earnings
*# Donors" is determined per fund/breakdown - each donor is counted only once per, but if they contribute to multiples, they may appear as a unique donor for each.

#
 Gifts

TOTALS $635,683.43 398 1069
By Source
Individuals $340,918.58 347 961
Corporations $200,685.87 38 69
Foundations $94,078.98 13 39
By Purpose
Restricted $577,375.36 74 844
Unrestricted $58,308.07 344 225
Legal/Hard credit only

Gift Data: 07/01/2025 - 03/31/2026

Gifts/Pledges # Donors
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FY2025/2026VENTURA COLLEGE FOUNDATION GIFT REPORT

Reconciled4-YEAR VIEW
2022/2023 2023/2024 2024/2025 2025/2026

Q3 Q3 Q3 Q3
$141,568 $115,577 $78,595 $144,336

   # of Donors 153 128 107 214
   # of Gifts/Pledges 312 283 262 387

Year-End Totals $666,997 $2,751,784 $1,313,683 $0 *GIFTS AND PLEDGES

In $1,000s

2022/2023 2023/2024 2024/2025 2025/2026 SOURCE
Q3 Q3 Q3 Q3

Individual $52,835 $94,994 $25,075 $50,726
Corporations $84,919 $17,068 $41,250 $48,490
Foundations $3,814 $3,515 $12,270 $45,120

In $1,000s

2022/2023 2023/2024 2024/2025 2025/2026 PURPOSE
Q3 Q3 Q3 Q3

Unrestricted $16,607 $66,503 $17,566 $13,753

   # of Donors 42 36 37 37

Restricted $124,961 $49,074 $61,029 $130,583

   # of Donors 111 92 70 177

In $1,000s

Includes monthly employee payroll deductions

Includes pledges payable over 5 years
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Q3 Media and Marketing Report 

SOCIALS 

Facebook 

Views 34,000 (60%)  
Link Clicks 278 (77.7%)  
Viewers 16,000 n/a 
Content Interactions 274 (5.8%) 
Visits 438 (5.5%) 
Follows 14 (12.5) 

 

INSTAGRAM 

Views 34,200 (26%)  
Reach 5,800 (37.5%) 
Link Clicks 30 (75.2%) 
Content Interactions 1000 2.4% 
Visits 644 9% 
Follows 101 (13.7%) 

 

LinkedIn 

Impressions 1,378 
Reactions 57 

 

Analysis: The Foundation's social media activity during this quarter was focused almost entirely on the 
Invest in Success Campaign, maintaining consistent messaging across platforms throughout the period. 
While overall metrics reflect a notable decline compared to Q2, this is attributable to the absence of 
paid post boosting during the scholarship award cycle, a normal and expected seasonal shift. The 
quarter produced an encouraging organic highlight: Instagram visits increased despite the lack of paid 
promotion, pointing to the effectiveness of sharing links through Stories as a driver of profile traffic. This 
finding suggests that strategic Story-based link sharing is a high-value, low-cost engagement tool worth 
prioritizing going forward. As the Foundation moves into the next quarter, social media strategy will 
continue to evolve alongside the broader communications efforts planned for 2026–27. 

PRINT MEDIA 

Pacific Coast Business Times “Top Women in Business” 
https://www.pacbiztimes.com/lists/?djoPage=bridge&djoPid=43181  

Ventura College Foundation Distributes A Record $1,037,741 In Scholarships 
https://www.prlog.org/13147396-ventura-college-foundation-distributes-record-1037741-in-
scholarships.html  
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“Ventura College Foundation Honors 15 "Pirates of Distinction," Launches "Invest in Success"” 
https://www.prlog.org/13130937-ventura-college-foundation-honors-15-pirates-of-distinction-
launches-invest-in-success.html  

Integrity Wealth Advisors Podcast 
https://www.youtube.com/watch?v=_JQ3hXVtoKA  

 
Analysis: The Invest in Success Campaign has benefited from consistent regional media 
exposure, most notably through the Pacific Coast Business Times, which has featured the 
Foundation semi-regularly. They ran coverage of the Pirates of Distinction Awards and the 
Scholarship Awards Ceremony. The PCBT Top Women in Business Awards provided an 
additional high-impact platform, introducing the campaign to a broader professional audience 
and aligning the Foundation's work with the region's celebrated women leaders. On the paid 
advertising front, full-page ads placed in the Santa Paula Times, the Ventura County Star, and 
the Pacific Coast Business Times are estimated to have reached approximately 30,000 views 
across the Tri-County Area and the Santa Clara River Valley — extending the campaign's reach 
well beyond the Foundation's existing donor base as the Invest in Success Campaign 
approaches its $7 million goal. 
 
VIDEO 

Student Story: Nevaeh Morales 
https://www.youtube.com/watch?v=YjX2y8Wt7pA  
How Ventura College Foundation Donors Have Helped Change Salvador Curiel-
Hernandez's Life 
 https://www.youtube.com/watch?v=nD_aVquYhYo  
Steve Wagner interviews Anne Paul King with the Ventura College Foundation 
https://www.youtube.com/watch?v=NywqwzMb6GQ  
 

MISSION MOMENT (DONOR E-NEWSLETTER) 

Open Rate Click Rate  Total Opens 
16.6% 0.59% 7,540 

 

Analysis: The Mission Moment, the Ventura College Foundation's monthly donor e-newsletter, 
has served as a reliable touchpoint throughout the public phase of the campaign. As a monthly 
communication, it ensures the Foundation maintains a consistent presence in donors' inboxes 
and reinforces the campaign's momentum on a regular cadence. Looking ahead to Q1 of the 
2026–27 fiscal year, the Foundation will be implementing new strategies designed to drastically 
improve open rates, click-through rates, and conversion rates. The Mission Moment will 
transform from a steady touchpoint into a more dynamic and results-driven component of the 
Foundation's donor engagement and fundraising efforts. The Q4 report will include information 
about the first alumni mailing. 
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Progress & Review Report   

CAMPAIGN GOAL: 7,000,000$   

Reported To Date: 6,360,079$   = 91% of Campaign Goal

Pending Gifts: 327,500$  

TOTAL (Projected): 6,687,579$   = 96% of Campaign Goal

Balance Required: 312,421$   

Summary of Progress Toward Overall $7,000,000 Goal

GOALS Reported Pending Total Balance

Cash Gifts: 3,000,000$   3,127,959$   327,500$       3,455,459$     (455,459)$     

Legacy Gifts: 4,000,000$   4,346,000$   -$  4,346,000$     (346,000)$     

June 3, 2026

100%  of Board of Directors Committed
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Ventura College Foundation 
Board of Directors 

Budget Committee Meeting 
April 3rd, 2026 8:30-9:30 AM 

71 Day Rd, Ventura CA 93003 
https://vcccd-edu.zoom.us/j/88178480265?pwd=Tx9K0cGcfqaatbe1IVqaUCE63WUn8t.1 

Meeting ID: 881 7848 0265  
Passcode: 018380  

Budget Committee Members Present (6): Dustin Tondreau, Committee Chair | Abra Flores | Anne Paul King | 
Nicole Kreutz | James Zavas | Rob van Nieuwburg  

Feddersen & Co (1): Joy Buller, CPA 

VCF Staff (3): Tara Hahn, Finance Manager | Aubrey Montgomery, aPHR, Admin. Assistant to Executive 
Director/HR Specialist | Peter Parker, Director of Development 

MINUTES 

CALL TO ORDER 

Dustin called the meeting to order at 8:32 AM. 

REVIEW OF FINANCIALS AND FORECAST/QUESTIONS AND DISCUSSION. 

Anne began by talking about the cuts made to the budget and reviewing her updated assumptions. The budget 
has been brought down by $40K. Anne stated that the way to get out of the deficit is through fundraising with 
the help of staff and the board. James requested more guidance and training for himself and other board 
members to further educate them on fundraising. Anne explained that post-campaign expectations are typically 
to increase fundraising and focus on major gifts. The staff and board intend to increase fundraising overall not 
only to meet the demands of this budget but to attempt to reduce or eliminate the deficit in this proposed 
budget. Now that we will be post campaign, with new and more robust systems, a staff member focused on 
alumni engagement, and a priority on major gift fundraising, the year 2026-2027 will be a pivotal year to 
benchmark our future fundraising projections and success. If the stock market holds, Anne said that we’ll have 
almost $23k in operating endowments.  

Anne and Joy then reviewed the budget projections for the next four fiscal years, and Joy shared how she 
structured the forecast using estimates of donations and collaboration efforts with Pete and Anne. The 
Marketplace closure begins this weekend and extends through May; James explained the events and 
government requirements that led to the decision to add EV chargers to the parking lot. Dustin asked if there 
are any other ways besides fundraising to increase revenues, Marketplace increases were discussed and may be 
implemented slowly over time. James is concerned about the growing deficit but is optimistic about small 
changes that can be made, such as health care benefits. Pre-COVID and campaign data from previous years are 
not useful moving forward, but James likes the idea of using the benchmark year as a reference moving forward. 
Abra asked when the last time fees were raised at the Marketplace, Anne estimates around four years ago. 
James thinks it’s important to continue making projections for future budgeting decisions. Nicole asked if Anne’s 
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strategic plan was included in the budget, Anne explained that some inclusions were made but some were not 
and is hoping for excess reserves in the future. James and Anne explained how program review works for the 
college and Anne said there is $5K in the budget for the strategic plan. James asked if $5K was sufficient and 
Nicole asked who does the strategic plan. Anne said $5K is enough and she shared information about the person 
the foundation has on retainer who facilitates the strategic planning process. Anne and Pete have both worked 
with him and are optimistic about his work. More discussion was had surrounding the strategic plan and timing 
for beginning it.  

RECOMMENDATIONS OF BUDGET CHANGES 

Dustin shared his thoughts on the numbers and is not concerned about most of the changes. He believes the 
Marketplace changes are relatively conservative, and he challenges the team to look at what policies can be 
changed and look closer at the things that we can control. He encouraged sharing the information with the 
board confirming that we are not an anomaly in the forecast of deficit budget projections. Abra asked about the 
fees that the foundation takes from donations received, Anne confirmed that we take 10% and only one other 
known foundation in the county takes higher than that. Anne says she’ll look at different policies and see what 
can be updated to increase revenue.  

She then asked for confirmation that this is the final budget to present to the full board moving into the next FY. 
James thinks it’s important to emphasize to the board the benchmarking factor and is 100% comfortable with 
moving forward in a deficit, stating that next year will be a key year in what decisions need to be made moving 
forward. Anne shared it would be very helpful if that comment regarding benchmarking came from Dustin or 
Nicole to drive the point home with the board. She really appreciates the board’s confidence in the foundation 
and James said the team we have affirms their confidence, other committee members shared the sentiment. 
James said the last cuts to ever look at would be personnel after everything else has been tried and tested. He 
does not want to make those cuts and does not see them in the foreseeable future. Dustin seconded and 
emphasized that it’s not optional to make those cuts, drawing the line there.  

MOTION: Present FY 2026-2027 budget to the full board for final approval. Rob moved, Abra seconded. 

James moved to amend the previous motion to the following: 

MOTION: Finalize the FY 2026-2027 at the May 7th Budget Committee meeting. James moved, Abra 
seconded. MSC. 

CONFIRM NEXT BUDGET COMMITTEE MEETINGS 

April 16th meeting is cancelled. James shared his appreciation for having this earlier meeting. 

ADJOURN 

Dustin adjourned the meeting at 9:16 AM. 

Minutes recorded by Aubrey Montgomery and Anne Paul King. 
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Ventura College Foundation 
Board of Directors 

Finance Committee Meeting 
June 1st, 2026 8:30-9:30 AM 
71 Day Rd, Ventura CA 93003 

https://vcccd-edu.zoom.us/j/81344192241?pwd=mEmibnvveguOnO65BWEUSeer7AGeOD.1  
Meeting ID: 813 4419 2241 

Passcode: 826294 
 
Finance Committee Members Present (6): Dustin Tondreau – Committee Chair | Abra Flores | Anne Paul King | Nicole 
Kreutz | James Zavas | Rob van Nieuwburg  
 
Feddersen & Co: Joy Buller, CPA 
 
Staff (3): Tara Hahn, Finance Manager | Aubrey Montgomery, aPHR, Administrative Assistant to the Executive 
Director/Human Resources Specialist | Pete Parker, Director of Development 
 
 

MINUTES 
 

Dustin called the meeting to order at 8:31 AM. 
 
PRESENTATION OF THE Q3 FINANCIALS AND VARIANCE REPORT 
 
Joy reviewed the Q3 financials. Anne said the Foundation is very focused on finishing the campaign. Timing issues for 
over-budget line items, such as scholarships, do not impact unrestricted cash. 

 
RECOMMENDED MOTION: Recommend to the full board to accept the Q3 financials and variance report. 

 
James moved, Rob seconded. MSC.  
 
UPDATE ON CAMPAIGN  
 
Dustin asked for a campaign update. Anne said that every effort is being made to reach the campaign’s $7M goal and 
the team is actively looking for new legacy gifts. Multiple strategies were deployed but gifts are turning out to be much 
less sizable. Some gifts are larger, but the timing will not fit in with the end of the campaign. Community gifts have 
ballooned and board member meetings will soon be arranged to solicit a second gift. The VC president turnover and war 
in Iran have both negatively impacted giving opportunities for donors, according to Anne. She said there’s a possibly that 
the campaign goal will not be reached by the time she goes on medical leave on June 30th. Abra and Dustin shared their 
optimism that the campaign goal will be reached despite the obstacles. James and Rob shared that at 95% toward our 
goal, we should be proud of our work. 
 
UPDATE ON MARKETPLACE PARKING LOT 
 
A whole row of spaces reopened last week and the construction will go on for an additional month. Anne shared that 
the Marketplace is trying not to restripe the lot, but some spaces are smaller now. She anticipates conversation about 
reducing vendor fees due to the smaller spaces. The “L” shape vendor space can no longer be created due to the EV 
charging spaces and at least sixty vendors have been displaced by the construction. James suggested raising the rent on 
vendors who have not gotten an increase in a while and the committee discussed this as a possible solution. Anne said 
that everyone on the team has reduced their spending and she is not anticipating to go over the $200k in reserve that 
was approved by the board to balance the losses this year. Rob asked where the revenue from the charging stations 
goes, James confirmed that it goes through ChargePoint and that the idea is to at least cover electrical rates and 
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managing these many spaces is a lot of work. Once this part of the construction is done, there should be a lesser impact 
on the Marketplace, and it should be a very quick process. 
 
UPDATE ON INVESTMENT OF DESIGNATED DISBURSMENT FUND INTO CD’S  
 
Anne confirmed that the CD’s have matured and the accounts are closed, with the rate of return being under 5%. Dustin 
asked where the money came from and where it went. Tara said it came from the excess distributions of scholarships 
and operations. Funds were from FY 23-24.  
  
UPDATE ON FY 26-27 BUDGET 
 
Extensive conversations were held about the budget during previous Budget Committee meetings. No changes have 
been made since the budget was last presented. Anne confirmed that the district will not allow the Foundation to join 
the health care plan that they use, meaning the Foundation will stay under CalPERS for now. There is a $93k deficit 
against the $4.3M budget. Dustin reassured the committee that we’re not the only nonprofit feeling this pinch.  
 

RECOMMENDED MOTION: Recommend to the full board to accept the FY2025-26 Budget as presented. 
 
Rob moved. James seconded. MSC.  
 
2025-26 PRESIDENTIAL FUND & EXECUTIVE DIRECTOR FUND REPORT  

Anne explained the FY 2025-26 Executive Director and VC President’s fund report and reviewed the over-budget items. 
The President is significantly under-budget with their fund; one incoming bill from him is the sponsorship for the retirees 
and years in service event used for personalized compasses that are given to the retirees. Either Pete or Anne speaks at 
the event and to steward relationships that can contribute to the Foundation.  
 
Anne stated that starting on July 1, the Foundation will tighten Brown Act compliance across all committees. 
Committees will need to hold 100% in-person meetings, Zoom will be for the public unless the committee member has 
submitted a formal request to be a part of the meeting via Zoom. Reasons to be on Zoom include sickness, care for a 
dependent, or traveling on behalf of the foundation. 
 
ADJOURN 
 
Dustin adjourned the meeting at 9:07 AM. 
 

 

Minutes recorded by Aubrey Montgomery and Anne Paul King. 
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VENTURA COLLEGE FOUNDATION 
Variance Analysis: Budget vs. Actual 

Q3:  July 1, 2025 through March 31, 2025 
 
Threshold: Income statement item is $10,000 and 10% over or under budget. 
 
REVENUES: Total revenues over budget $1,187,723 and 58.35% for Quarter 2 
 

• 4200 Unrestricted Donations Under budget ($33,685) and (36.62%): We are behind on sponsorship 
donations which were budgeted at $38k for the first three quarters.   
 

• 4300 Permanently Restricted Donations (not budgeted) $145,591: $46K donation from Nell 
Papvasiliou; $10k donation from American Legion Post 339; Alicia and Roch Long $14k; Lorraine & Blaire 
Megowan $25k; Felicia Duenas $10k; Mary McDonough $25k. 
 

• 4310 Permanently Restricted Donations – Invest in Success Campaign (not budgeted) $1,180,056: 
$100k donation from John Hammer; $300k donation from the Told Foundation; $50k legacy pledge from 
Lester Tong and Mae Wan; $50k pledge from David Fuhrmann; C. Robert Reeves $25k; Ron Wise $29k; 
Felicia Duenas $10k; Leter & Mae Tong $20k; Barbara Harison $10k; Ruth Hemming $10k; William 
Faulkner $50k; $250k from Ventura County Community Foundation; $50k from Bill & Elise Kearney; 
$100k from John Hammer. 
 

• 4410 Phoenix – Over budget $16,023 and 51.50%: $18k donation from Joyce Evans; $22k donation from 
Outreach Alliance of Ventura County. 
 

• 4435 Promise – Under budget ($29,035) and (90.38%): Our efforts on fundraising for Promise were for 
the campaign and not current year.  
 

• 4440 Campus Temp Restricted Donations – Over budget $58,767 and 45.95%: $21k from Eleanor 
Tillquist for the Nursing Department; $10k from Melissa & Todd Lemein for Child Care Center; Miriam 
Schwab Estate $39k for aquatics and music; $25k from Ventura County Community Foundation. 
 

• 5450 Sustainability Gift Revenue/7053 Sustainability Gift Expense – Over Budget $26,157 and 
100.84%: Due to the increased donations noted above. 
 

• 5455 Sustainability Gift Revenue for Campaign/9050 Sustainability Gift Expense for Campaign (not 
budgeted) $177,008: Due to the large campaign gifts above. 
 

• 5440 Scholarship Endowment Admin Fee Revenue/8420 Scholarship Endowment Admin Fee Expense 
– Under budget ($65,493) and (100.00%): These are the admin fees on scholarship endowments.  These 
have been booked in August in past years and is a timing issue. 
 

• 5000 Market Place Revenue – Under budget ($113,602) and (8.58%): There were some slower 
weekends due to the political climate in our country.  There has also been more rain which has made 
for slower weekends.   1st phase of construction also started this quarter. 
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EXPENSES: Total expenses over budget $256,628 and 9.18% 
 

• Scholarships – Over budget $132,381 – This is a timing issue.  We budget all scholarships at end of year, 
but these scholarships are timed differently: Gene Haas Scholarship; Denise Baylor Automotive; 
Paramedics Scholarship; Gibbs Truck Center Diesel Scholarship; Benjamin Tanner Memorial Scholarship.  
Forfeitures is also a timing issue. 
 

• 8400 Program Endowment Disbursement – Over budget $157,235 and 87.53%:  The board approved 
additional distributions of $151k not budgeted for.  
 

• 8420 Scholarship Endowment Admin Fee Expense – Under budget ($65,493) and (100.00%):  This is a 
timing issue on scholarship endowment admin fee expense.  Will be booked 4th quarter. 
 

ADMINISTRATION OVERHEAD – Over budget $4,163 and 1.89% 

 

DEVELOPMENT OVERHEAD – Under budget ($92,309) and (18.32%) 

1. Computer Expense under budget ($21,798) and (66.85%) – This is a timing issue on software 
licenses. 

2. Professional Development under budget ($18,959) – This is a timing issue and may be used in 
future quarters. 

3. Professional Services under budget ($31,241) and (39.03%) – Netzel Grigsby fees were 
budgeted through December and services ended in September.  

PROGRAM OVERHEAD – Under budget ($23,084) and (11.60%) 

1. Wages, taxes, and Benefits under budget ($14,016) – Due to updated salary allocation %. 
2. Direct Marketing and Marketing under budget ($8,256) – This is a timing issue and may be used 

in future quarters. 
 

• SCHOLARSHIP OVERHEAD – Under budget ($15,762) and (7.38%) 
 

MARKET PLACE – Under budget ($56,816) and (10.45%) 

1. Wages, taxes, and Benefits under budget ($24,357) – Due to rains and slower weekends. 
2. Street sweeping under budget ($9,563) – Credits due to rain. 

 

CAMPAIGN – (Not budgeted) $160,872 – Please see the separate campaign profit and loss for detail of expenses. 

INVESTMENT INCOME/EXPENSE 

• 5520 Change in Market Value – Under budget ($748,598) – The market began to slow down during Q2 
and remained slower in Q3. 
 

• Interest & Dividends – Over budget $90,219 – Due to interest rate staying above what was budgeted 
and higher amounts in investment accounts. 
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March 31, 2026 June 30, 2025 $ Variance % Variance
ASSETS

Current Assets
Bank Accounts

Campus - Restricted  $               5,268  $       281,095  $     (275,827) -98.13%
Scholarships - Restricted               408,977            291,737           117,241 40.19%
Money Market

Restricted                 21,760              35,673           (13,914) -39.00%
Unrestricted                   3,276              40,444           (37,168) -91.90%

Total Money Market                 25,036              76,117           (51,082) -67.11%
Operating

Restricted                 45,617              62,614           (16,998) -27.15%
Unrestricted                 78,876            143,380           (64,504) -44.99%
Campaign - Restricted               434,231                       -             434,231 
Campaign - Unrestricted                 79,669                       -               79,669 

Total Operating               638,393            205,994           432,399 209.91%
Petty Cash                      632                   581                    51 8.78%
Montecito Bank & Trust - Unrestricted                 10,236            110,215           (99,979) -90.71%
Bank of the Sierra - Unrestricted               179,485            250,356           (70,871) -28.31%
Campaign - Money Market

Restricted Funds                          -              338,235         (338,235) -100.00%
Unrestricted Funds                          -                66,452           (66,452) -100.00%

Total Campaign - Money Market                          -              404,687         (404,687) -100.00%
Campaign - Non-Profit Checking

Restricted Funds                   6,141                5,696                  446 7.82%
Unrestricted Funds                 58,671                3,619             55,052 1,521.17%

Total Campaign - Non-Profit Checking                 64,812                9,315             55,498 595.82%
Bank of the Sierra - 12 Month CD Restricted               316,675            316,675                      -   0.00%
Bank of the Sierra - 3 Month CD Restricted                          -              467,853         (467,853) -100.00%

Total for Bank Accounts           1,649,514        2,414,623         (765,109) -31.69%

Pledges Receivable               600,038            434,797           165,242 38.00%

Other Current Assets
Prepaid Expense                 42,094              31,019             11,075 35.70%
Suspense                   5,466                1,121               4,345 387.50%
Undeposited Funds                 25,896              27,251             (1,355) -4.97%
Unamortized Discount on Donations Receivable               (52,816)            (52,816)                      -   0.00%
Unemployment Self-Insured Trust Deposit                 40,671              33,877               6,794 20.05%
Accrued Interest Receivable                          -                  3,483             (3,483) -100.00%

Total for Other Current Assets                 61,310              43,935             17,375 39.55%
Total for Current Assets           2,310,863        2,893,355         (582,492) -20.13%

Property and Equipment
Gross Property and Equipment               201,991            201,991                      -   0.00%
Less Accumulated Depreciation             (174,810)          (172,567)             (2,243) -1.30%

Net Property and Equipment                 27,181              29,424             (2,243) -7.62%

Other Assets
Charitable Gift Annuities               335,741            335,741                      -   0.00%
Deposits                   1,938                1,938                      -   0.00%

Statement of Financial Position
VENTURA COLLEGE FOUNDATION

As of March 31, 2026 and June 30, 2025
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March 31, 2026 June 30, 2025 $ Variance % Variance

Statement of Financial Position
VENTURA COLLEGE FOUNDATION

As of March 31, 2026 and June 30, 2025

Investments
FCCC - Osher Endowment

Restricted               654,642            684,627           (29,985) -4.38%
Board Designated               476,646            497,086           (20,440) -4.11%

Total FCCC - Osher Endowment           1,131,288        1,181,713           (50,425) -4.27%
Investment Pool 1 - Endowments

Restricted           9,940,754        9,659,913           280,841 2.91%
Unrestricted                 40,064              17,511             22,553 128.79%

Total Investment Pool 1 - Endowments           9,980,818        9,677,424           303,394 3.14%
Investment Pool 2 - Hansen               716,995            709,557               7,438 1.05%
Investment Pool 3

Unrestricted               112,509            139,112           (26,603) -19.12%
Restricted               110,554            123,503           (12,950) -10.49%
Board Designated               431,592            483,282           (51,690) -10.70%

Total Investment Pool 3               654,655            745,898           (91,243) -12.23%
Investment Pool 4 - Miriam Schwab         18,225,002      17,982,414           242,588 1.35%
Investment Pool 5 - Yunker           2,491,930        2,468,671             23,259 0.94%
Investment Pool 6 - Reserves           1,013,107            961,656             51,451 5.35%
Investment Pool 7 - Invest in Success               817,665                       -             817,665 

Total Investments         35,031,462      33,727,333       1,304,129 3.87%
Total for Other Assets         35,369,141      34,065,012       1,304,129 3.83%

Total for Assets  $     37,707,185  $  36,987,792  $      719,393 1.94%

LIABILITIES AND EQUITY
Liabilities

Current Liabilities
Scholarships and Accounts Payable  $          327,793  $    1,496,362  $ (1,168,569) -78.09%

Other Current Liabilities
Operating Due to/from Other                 67,069                       -               67,069 
Deferred Revenue                          -                33,952           (33,952) -100.00%
Accrued Payroll                          -                40,548           (40,548) -100.00%
Accrued Vacation                 37,646              28,584               9,062 31.70%
Aflac Payable                          -                       26                   (26) -100.00%
Calpers Payable                          -                    (216)                  216 100.00%

Total for Other Current Liabilities               104,715            102,894               1,821 1.77%
Total for Current Liabilities               432,508        1,599,256     (1,166,748) -72.96%

Long-term Liabilities
Unfunded Pension Liability               426,693            426,693                      -   0.00%

Total for Long-term Liabilities               426,693            426,693                      -   0.00%
Total for Liabilities               859,201        2,025,949     (1,166,748) -57.59%

Equity
Beginning Net Assets - With Donor Restrictions         33,965,963      31,361,776       2,604,187 8.30%
Beginning Net Assets - Without Donor Restrictions               995,880        1,668,127         (672,247) -40.30%
Net Income           1,886,141        1,931,940           (45,799) -2.37%

Total for Equity         36,847,984      34,961,843       1,886,141 5.39%
TOTAL LIABILITIES AND EQUITY  $     37,707,185  $  36,987,792  $      719,393 1.94%

For Management Purposes Only
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Actual Budget $ Variance % Variance
Income
   4000 DONATIONS
      4200 Donations - Unrestricted  $        58,308  $        91,993  $    (33,685) -36.62%
      4300 Donations - Perm Restricted          145,591                     -          145,591 
         4310 Donations for Invest in Success Campaign       1,180,056                     -      1,180,056 
      Total 4300 Donations - Perm Restricted       1,325,647                     -      1,325,647 
      4400 Donations - Temp Restricted
         4410 Phoenix            47,134            31,111          16,023 51.50%
         4430 Annual          230,133          210,739          19,394 9.20%
         4432 Osher Donations            36,900            36,864                  36 0.10%
         4435 Promise               3,090            32,125        (29,035) -90.38%
         4437 Textbook lending                  392                  617              (225) -36.52%
         4440 Campus          186,669          127,902          58,767 45.95%
      Total 4400 Donations - Temp Restricted          504,318          439,358          64,960 14.79%
      7053 Sustainability Gift Expense           (52,098)           (25,940)        (26,157) -100.84%
      9050 Sustainability Gift Expense for Campaign         (177,008)                     -        (177,008)
   Total 4000 DONATIONS       1,659,167          505,411    1,153,756 228.28%
   5000 Market Place Revenue       1,081,134       1,183,500      (102,366) -8.65%
      5020 VIP MP Parking          129,764          141,000        (11,236) -7.97%
   Total 5000 Market Place Revenue       1,210,898       1,324,500      (113,602) -8.58%
   5100 Interest Income               1,984               2,340              (356) -15.21%
   5200 In-Kind Rent & Services               2,265                     -              2,265 
   5300 In-Kind Donations- Goods               5,401                     -              5,401 
   5400 Other Income          114,313          111,727            2,587 2.32%
   5440 Scholarship Endowment Admin Fee Revenue                     -              65,493        (65,493) -100.00%
   5450 Sustainability gift revenue            52,098            25,940          26,157 100.84%
   5455 Sustainability Gift Revenue for Campaign          177,008                     -          177,008 
Total Income       3,223,134       2,035,411    1,187,723 58.35%
Gross Profit       3,223,134       2,035,411    1,187,723 58.35%
Expenses
   6000 PROGRAMMATIC
      6100 SCHOLARSHIPS
         4500 Unclaimed Scholarships (forfeitures)               4,000           (30,000)          34,000 113.33%
         6152 Annual            80,392                     -            80,392 
         6160 Phoenix Scholarships (Annual)               1,080                     -              1,080 
         8300 Endowed Scholarships            16,909                     -            16,909 
      Total 6100 SCHOLARSHIPS          102,381           (30,000)        132,381 441.27%
      6300 OTHER PROGRAM EXPENSES
         6330 Bad Debts                  183                     -                 183 
         6370 Campus Expense          951,238          901,380          49,859 5.53%
         6375 Campus In-Kind Expense               5,401                     -              5,401 
         8400 Program Endowment Disbursment          336,877          179,643        157,235 87.53%
         8420 Scholarship Endowment Admin Fee Expense                     -              65,493        (65,493) -100.00%
      Total 6300 OTHER PROGRAM EXPENSES       1,293,699       1,146,516        147,184 12.84%
   Total 6000 PROGRAMMATIC       1,396,080       1,116,516        279,565 25.04%

VENTURA COLLEGE FOUNDATION
Statement of Activity - Actual vs. Budget

For the period July 1, 2025 through March 31, 2026
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Actual Budget $ Variance % Variance

VENTURA COLLEGE FOUNDATION
Statement of Activity - Actual vs. Budget

For the period July 1, 2025 through March 31, 2026

   7000 ADMINISTRATION
      7002 Bank Charges               1,534                    40            1,494 3,734.65%
      7004 CalPERS               9,942            11,347           (1,405) -12.38%
      7006 Board Expense               8,964            11,950           (2,986) -24.98%
      7010 Professional Development               2,192               2,500              (308) -12.31%
      7012 Depreciation                  139                     -                 139 
      7016 Employee Appreciation               2,814               2,550               264 10.34%
      7018 Employee Benefits            11,432            11,314               118 1.04%
      7022 Insurance               6,920               6,010               910 15.15%
      7024 Licenses & Fees                  559                  990              (431) -43.54%
      7026 Office Expense               4,353               2,133            2,220 104.09%
      7028 Mileage                    54                    90                (36) -39.77%
      7032 Printing                  269                  270                  (1) -0.35%
      7034 Payroll Service            13,444               9,486            3,958 41.73%
      7035 Salaries            96,081            91,543            4,537 4.96%
      7036 Payroll Taxes               5,999               7,040           (1,041) -14.79%
      7038 Postage                  380                  385                  (5) -1.21%
      7044 Professional Services            53,525            59,143           (5,617) -9.50%
      7048 Unemployment Insurance Expense                (100)                  187              (288) -153.51%
      7052 Small Equipment                     -                 1,000           (1,000) -100.00%
      7054 Telephone                  132                  270              (138) -51.17%
      7056 Workers' Compensation                  512                  470                  42 9.01%
      7060 Exec. Director Special Fund               5,485               1,750            3,735 213.43%
   Total 7000 ADMINISTRATION          224,629          220,467            4,163 1.89%
   7500 DEVELOPMENT
      7502 Bank Charges                     -                      60                (60) -100.00%
      7504 CalPERS            16,935            20,569           (3,634) -17.67%
      7506 Board Expense                    50               2,625           (2,575) -98.10%
      7508 Computer Expense            10,812            32,610        (21,798) -66.85%
      7509 Direct Marketing               6,508            13,034           (6,526) -50.07%
      7510 Professional Development            13,311            32,270        (18,959) -58.75%
      7511 Donor Meetings               3,189               6,788           (3,598) -53.01%
      7512 Donor Recognition                  963               2,500           (1,537) -61.46%
      7513 Misc Meetings                     -                 2,000           (2,000) -100.00%
      7514 Dues & Subscriptions               7,579            10,483           (2,904) -27.70%
      7516 Employee Appreciation                     -                 1,250           (1,250) -100.00%
      7518 Employee Benefits            30,249            28,942            1,307 4.51%
      7520 Insurance               1,916               1,667               249 14.94%
      7522 Merchant Fees - Online Donation               2,942               2,800               142 5.07%
      7524 Mileage                  256               4,950           (4,694) -94.83%
      7526 Office Expense               1,497               4,775           (3,278) -68.64%
      7528 Professional Services            48,798            80,039        (31,241) -39.03%
      7530 Marketing            26,075            25,645               429 1.67%
      7532 Printing & Graphic Design                  453               2,597           (2,144) -82.54%
      7535 Salaries          207,966          190,894          17,072 8.94%
      7536 Payroll Taxes            14,652            14,680                (28) -0.19%
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Actual Budget $ Variance % Variance

VENTURA COLLEGE FOUNDATION
Statement of Activity - Actual vs. Budget

For the period July 1, 2025 through March 31, 2026

      7538 Postage                  620               1,463              (842) -57.58%
      7541 Special Events               9,664               8,625            1,039 12.05%
      7550 Unemployment Insurance Expense                (192)                  432              (624) -144.56%
      7554 Telephone                  440                  378                  62 16.36%
      7555 President's Special Fund               1,325               6,250           (4,925) -78.80%
      7556 Workers' Compensation                  512                  470                  42 9.01%
      7560 Exec. Director Special Fund               4,965               5,000                (35) -0.70%
   Total 7500 DEVELOPMENT          411,485          503,794        (92,309) -18.32%
   7600 PROGRAMS
      7604 CalPERS            12,727            13,815           (1,088) -7.87%
      7608 Computer Expense               3,135                     -              3,135 
      7609 Direct Marketing               2,502               7,539           (5,037) -66.82%
      7614 Dues & Subscriptions                    13                  180              (168) -93.06%
      7618 Employee Benefits            21,019            19,112            1,908 9.98%
      7620 Insurance               1,916               1,667               249 14.94%
      7626 Office Expense                  257                  200                  57 28.58%
      7628 Professional Services            11,678            15,027           (3,349) -22.29%
      7630 Marketing            11,825            15,044           (3,219) -21.40%
      7632 Printing & Graphic Design                    77                  470              (393) -83.68%
      7635 Salaries          102,429          116,003        (13,575) -11.70%
      7636 Payroll Taxes               7,659               8,921           (1,261) -14.14%
      7638 Postage                    49                     -                    49 
      7641 Special Events                     -                      45                (45) -100.00%
      7650 Unemployment Insurance Expense                (139)                  241              (380) -157.70%
      7654 Telephone                  259                  270                (11) -3.89%
      7656 Workers' Compensation                  512                  470                  42 9.01%
   Total 7600 PROGRAMS          175,917          199,001        (23,084) -11.60%
   7700 SCHOLARSHIPS
      7702 Bank Charges                     -                    105              (105) -100.00%
      7704 CalPERS            12,727            13,815           (1,088) -7.87%
      7708 Computer Expense            10,125               6,990            3,135 44.85%
      7709 Direct Marketing               1,992               7,421           (5,429) -73.16%
      7714 Dues & Subscriptions                    13                  690              (678) -98.19%
      7718 Employee Benefits            21,499            19,112            2,388 12.49%
      7720 Insurance               1,916               1,667               249 14.94%
      7724 Mileage                     -                    210              (210) -100.00%
      7726 Office Expense                    84                  400              (316) -79.11%
      7728 Professional Services            14,904            17,902           (2,998) -16.75%
      7730 Marketing            11,753            13,319           (1,566) -11.76%
      7732 Printing & Graphic Design                    47                  857              (810) -94.47%
      7735 Salaries          112,021          116,003           (3,982) -3.43%
      7736 Payroll Taxes               8,436               8,921              (485) -5.44%
      7738 Postage                  403                     -                 403 
      7741 Special Events                  293                     -                 293 
      7744 Volunteer Expenses                     -                      90                (90) -100.00%
      7750 Unemployment Insurance Expense                (139)                  241              (380) -157.70%
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Actual Budget $ Variance % Variance

VENTURA COLLEGE FOUNDATION
Statement of Activity - Actual vs. Budget

For the period July 1, 2025 through March 31, 2026

      7752 Scholarship Awards Events                  850               5,000           (4,150) -83.00%
      7754 Telephone                  284                  270                  14 5.37%
      7756 Workers' Compensation                  512                  470                  42 9.01%
   Total 7700 SCHOLARSHIPS          197,720          213,481        (15,762) -7.38%
   8000 MARKET PLACE
      8004 CalPERS            16,599            17,790           (1,191) -6.69%
      8006 Computer Expense               3,060               3,150                (90) -2.86%
      8012 CC Processing Merchant Fees               8,282               8,680              (398) -4.59%
      8014 Depreciation               2,104               3,137           (1,033) -32.93%
      8016 Employee Appreciation               1,764               2,200              (436) -19.80%
      8018 Employee Benefits            34,413            34,106               307 0.90%
      8020 Insurance            18,601            15,891            2,709 17.05%
      8023 Marketing            10,998            13,363           (2,364) -17.69%
      8026 Office Expense               1,111               1,080                  31 2.84%
      8030 Repairs & Maintenance            16,748            19,500           (2,752) -14.11%
      8032 Printing & Signage               1,391               3,700           (2,309) -62.42%
      8034 Security            70,582            70,500                  82 0.12%
      8035 Salaries          219,134          242,869        (23,735) -9.77%
      8036 Payroll Taxes            16,556            18,677           (2,120) -11.35%
      8037 Small Equipment                    39                  720              (681) -94.62%
      8038 Street Sweeping            14,438            24,000           (9,563) -39.84%
      8039 Professional Services               8,066               8,144                (77) -0.95%
      8040 Supplies            15,751            17,100           (1,349) -7.89%
      8042 Trash            18,457            27,000           (8,543) -31.64%
      8046 Telephone               2,250               2,700              (450) -16.67%
      8056 Workers' Compensation               6,142               5,869               273 4.65%
      8509 Direct Marketing                  501               2,874           (2,373) -82.57%
      8550 Unemployment Claims Expense                (297)                  455              (752) -165.26%
   Total 8000 MARKET PLACE          486,689          543,505        (56,816) -10.45%
   9000 Invest in Success Campaign
      9004 CalPERS               2,895                     -              2,895 
      9020 Employee Benefits            13,484                     -            13,484 
      9024 Mileage                    64                     -                    64 
      9025 Payroll Taxes               1,861                     -              1,861 
      9026 Office Expense            14,113                     -            14,113 
      9030 Professional Services            96,238                     -            96,238 
      9035 Salaries            23,320                     -            23,320 
      9040 Miscellaneous Meetings               8,859                     -              8,859 
      9054 Telephone                    69                     -                    69 
      9550 Unemployment Insurance Expense                   (30)                     -                  (30)
   Total 9000 Invest in Success Campaign          160,872                     -          160,872 
Total Expenses       3,053,392       2,796,764        256,628 9.18%
Net Operating Income          169,742         (761,353)        931,095 122.29%
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Actual Budget $ Variance % Variance

VENTURA COLLEGE FOUNDATION
Statement of Activity - Actual vs. Budget
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Other Income
   5500 Investment Income
      5520 Change in Market Value
         Restricted       1,135,085       1,841,260      (706,175) -38.35%
         Unrestricted            34,123            76,546        (42,423) -55.42%
      5540 Interest & Dividends
         Restricted          607,223          522,736          84,487 16.16%
         Unrestricted            39,855            34,123            5,732 16.80%
   Total 5500 Investment Income       1,816,286       2,474,665      (658,379) -26.60%
Total Other Income       1,816,286       2,474,665      (658,379) -26.60%
Other Expenses
   8500 Investment Fees
      8510 Manager Fee
         Restricted            95,232            86,234            8,998 10.43%
         Unrestricted               4,654               5,674           (1,020) -17.97%
   Total 8500 Investment Fees            99,886            91,908            7,978 8.68%
Total Other Expenses            99,886            91,908            7,978 8.68%
Net Other Income       1,716,400       2,382,757      (666,357) -27.97%
Net Income  $   1,886,141  $   1,621,404  $    264,737 16.33%
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VENTURA COLLEGE FOUNDATION
RESERVES CALCULATION
FISCAL YEAR 2025-2026

WORKING CAPITAL RESERVE (Pool 3) 527,688            

RISK RESERVES (Pool 6) 823,675            

GROWTH RESERVES (Pool 3) 20,000              

CAPITAL RESERVES - -                    NONE RECOMMENDED

BOARD DESIGNATED RESERVES -                    NONE RECOMMENDED

TOTAL RECOMMENDED RESERVES AT 7/1/25 1,371,363        

UNRESTRICTED CASH DESIGNATED FOR RESERVES AT 3/31/2026:
POOL 3 (working capital & growth) 290,465            
POOL 3 (reserved for campaign year 1 - being replenished) 141,127            
POOL 6 (risk reserves) 1,013,107        

1,444,699        
TOTAL RECOMMENDED RESERVES AT 7/1/25 1,371,363        

EXCESS DESIGNATED CASH OVER RECOMMENDED RESERVES 73,336              

VENTURA COLLEGE FOUNDATION
RESERVES CALCULATION
ESTIMATED FOR FISCAL YEAR 2026-2027

WORKING CAPITAL RESERVE (Pool 3) 555,849            

RISK RESERVES (Pool 6) 850,053            

GROWTH RESERVES (Pool 3) 20,000              

CAPITAL RESERVES - -                    NONE RECOMMENDED

BOARD DESIGNATED RESERVES -                    NONE RECOMMENDED

TOTAL RECOMMENDED RESERVES AT 7/1/25 1,425,902        

UNRESTRICTED CASH DESIGNATED FOR RESERVES AT 3/31/2026:
POOL 3 (working capital & growth) 290,465            
POOL 3 (reserved for campaign year 1 - being replenished) 141,127            
POOL 6 (risk reserves) 1,013,107        

1,444,699        
TOTAL RECOMMENDED RESERVES AT 7/1/25 1,425,902        

EXCESS DESIGNATED CASH OVER RECOMMENDED RESERVES 18,797              
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VENTURA COLLEGE FOUNDATION
Profit and Loss

Invest in Success Campaign

July 2025 - 
March 2026

July 2024 - 
June 2025

July 2023 - 
June 2024

July 2022 - 
June 2023 Totals

Income
   4000 DONATIONS
      4300 Donations - Perm Restricted
         4310 Donations for Invest in Success Campaign  $   1,180,056  $      245,202  $      557,040  $                 -    $   1,982,298 
            4311 Discount on Donations Receivable                     -              10,364           (63,180)                     -             (52,816)
         Total 4310 Donations for Invest in Success Campaign       1,180,056          255,566          493,860                     -         1,929,481 
      Total 4300 Donations - Perm Restricted       1,180,056          255,566          493,860                     -         1,929,481 
      9050 Sustainability Gift Expense for Campaign         (177,008)           (33,405)           (83,556)                     -           (293,970)
   Total 4000 DONATIONS       1,003,048          222,160          410,304                     -         1,635,512 
   5455 Sustainability Gift Revenue for Campaign          177,008            33,405            83,556                     -            293,970 
Total Income       1,180,056          255,566          493,860                     -         1,929,481 
Gross Profit  $   1,180,056  $      255,566  $      493,860  $                 -    $   1,929,481 
Expenses
   7500 Development
      7528 Professional Services  $                 -    $                 -    $                 -    $        32,857  $        32,857 
   9000 Invest in Success Campaign
      9004 CalPERS               2,895               2,955                     -                       -                 5,850 
      9020 Employee Benefits            13,484               2,778               1,125                     -              17,387 
      9024 Mileage                    64                     -                       -                       -                      64 
      9025 Payroll Taxes               1,861               2,194               1,399                     -                 5,454 
      9026 Office Expense            14,113                    44                  696                     -              14,853 
      9030 Professional Services            96,238          113,360          174,617                     -            384,214 
      9035 Salaries            23,320            28,105            17,252                     -              68,677 
      9040 Miscellaneous Meetings               8,859               5,687               1,174                     -              15,720 
      9054 Telephone                    69                    38                     -                       -                    107 
      9550 Unemployment Insurance Expense                   (30)                   (24)                     -                       -                     (54)
   Total 9000 Invest in Success Campaign          160,872          155,138          196,263            32,857          545,129 
Total Expenses          160,872          155,138          196,263            32,857          545,129 
Net Operating Income       1,019,184          100,428          297,597           (32,857)       1,384,352 
Net Income  $   1,019,184  $      100,428  $      297,597  $      (32,857)  $   1,384,352 

Budgeted Expenses 123,000         172,500         231,000         32,500           559,000         
Over (Under) Budget Expenses 37,872           (17,362)         (34,737)         357                (13,871)         
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VENTURA COLLEGE FOUNDATION CONSOLIDATED
BUDGET - V1 
FISCAL YEAR 2026-2027

26-27 BUDGET 25-26 BUDGET Difference
Income
   4000 DONATIONS
      4200 Donations - Unrestricted 125,000.00           95,827.00              29,173.00               
      4300 Donations - Perm Restricted - - - 
      4400 Donations - Temp Restricted
         4410 Phoenix 54,600.00              31,111.00              23,489.00               
         4430 Annual 275,590.00           224,589.00            51,001.00               
         4432 Osher Donations 33,664.00              36,864.00              (3,200.00)                
         4435 Promise 83,334.00              42,500.00              40,834.00               
         4437 Textbook lending 16,667.00              751.00 15,916.00               
         4440 Campus 185,500.00           155,602.00            29,898.00               
      Total 4400 Donations - Temp Restricted 649,355.00 $         491,417.00           157,938.00            
      7053 Sustainability Gift Expense (50,380.80)            (30,146.30)             (20,234.50)             
   Total 4000 DONATIONS 723,974.20 $         557,097.70           166,876.50            
   5000 Market Place Revenue 1,515,750.00        1,525,500.00        (9,750.00)                
      5020 VIP MP Parking 190,500.00           190,500.00            - 
   Total 5000 Market Place Revenue 1,706,250.00 $     1,716,000.00        (9,750.00)               
   5100 Interest Income 420.00 3,120.00                (2,700.00)                
   5200 In-Kind Rent & Services 100,000.00           99,700.00              300.00 
   5300 In-Kind Donations- Goods - - - 
   5400 Other Income 100,249.00           112,112.50            (11,863.50)             
   5440 Scholarship Endowment Admin Fee Revenue 35,757.95              65,493.15              (29,735.20)             
   5450 Sustainability gift revenue 50,380.80              30,146.30              20,234.50               
Total Income 2,717,031.95 $     2,583,669.65        133,362.31            
Gross Profit 2,717,031.95 $     2,583,669.65        133,362.31            
Expenses
   6000 PROGRAMMATIC
      6100 SCHOLARSHIPS
         4500 Unclaimed Scholarships (forfeitures) (30,000.00)            (30,000.00)             - 
         6152 Annual 255,802.67           250,000.00            5,802.67                 
         6160 Phoenix Scholarships (Annual) 59,485.74              27,000.00              32,485.74               
         6165 Annual Osher 9,600.00                11,600.00              (2,000.00)                
         8300 Endowed Scholarships 252,494.50           219,502.80            32,991.70               
         8310 Endowed-Regular Phoenix 51,264.00              36,138.00              15,126.00               
         8320 Endowed Scholarships- Osher 62,691.96              61,644.90              1,047.06                 
         8325 Endowed Scholarships- Osher Phoenix 12,508.04              12,305.10              202.94 
      Total 6100 SCHOLARSHIPS 673,846.91 $         588,190.80           85,656.11              
      6200 GRANTS
         6210 Ventura College Promise 44,200.00              75,000.00              (30,800.00)             
         6220 Textbook/Lending Library Grant 15,000.00              15,000.00              - 
         6225 Vet Promise Textbook Expense - - - 
      Total 6200 GRANTS 59,200.00 $           90,000.00              (30,800.00)             
      6300 OTHER PROGRAM EXPENSES
         6330 Bad Debts - - - 
         6370 Campus Expense 1,028,729.29        926,309.87            102,419.42            
         6375 Campus In-Kind Expense - - - 
         8400 Program Endowment Disbursment 170,866.00           179,642.54            (8,776.54)                
         8420 Scholarship Endowment Admin Fee Expense 35,757.95              65,493.15              (29,735.20)             
      Total 6300 OTHER PROGRAM EXPENSES 1,235,353.24 $     1,171,445.56        63,907.68              
   Total 6000 PROGRAMMATIC 1,968,400.15 $     1,849,636.36        118,763.79            
   7000 ADMINISTRATION
      7002 Bank Charges 900.00 60.00 840.00 
      7004 CalPERS 14,098.50              15,061.01              (962.51) 
      7006 Board Expense 10,000.00              16,400.00              (6,400.00)                
      7010 Professional Development 2,729.00                2,500.00                229.00 
      7012 Depreciation 184.72 - 184.72 
      7016 Employee Appreciation 3,400.00                3,400.00                - 
      7018 Employee Benefits 23,843.15              15,085.07              8,758.08 
      7022 Insurance 8,524.75                8,013.38                511.37 
      7024 Licenses & Fees 874.00 1,044.00                (170.00) 
      7026 Office Expense 5,172.00                2,580.00                2,592.00 
      7028 Mileage 80.00 120.00 (40.00) 
      7032 Printing 321.00 360.00 (39.00) 
      7034 Payroll Service 18,301.72              12,331.80              5,969.92                 
      7035 Salaries 136,464.75           122,631.20            13,833.55               
      7036 Payroll Taxes 10,494.14              9,430.34                1,063.80                 
      7038 Postage 381.00 485.00 (104.00) 
      7044 Professional Services 59,930.88              69,023.56              (9,092.68)                
      7045 In-Kind Rent 6,100.00                5,900.00                200.00 
      7048 Unemployment Insurance Expense 200.00 249.30 (49.30) 
      7052 Small Equipment 1,000.00                1,000.00                - 37



VENTURA COLLEGE FOUNDATION CONSOLIDATED
BUDGET - V1 
FISCAL YEAR 2026-2027

26-27 BUDGET 25-26 BUDGET Difference
      7054 Telephone 180.00                   360.00                    (180.00)                   
      7056 Workers' Compensation 687.50                   626.04                    61.46                       
      7060 Exec. Director Special Fund -                          2,000.00                (2,000.00)                
   Total 7000 ADMINISTRATION 303,867.10 $         288,660.69$         15,206.41$            
   7500 DEVELOPMENT
      7502 Bank Charges -                          80.00                      (80.00)                     
      7504 CalPERS 38,405.68              27,825.57              10,580.11               
      7506 Board Expense 3,000.00                3,000.00                -                           
      7508 Computer Expense 32,260.00              32,979.96              (719.96)                   
      7509 Direct Marketing 18,899.17              13,523.80              5,375.37                 
      7510 Professional Development 25,525.00              41,970.00              (16,445.00)             
      7511 Donor Meetings 8,750.00                9,050.04                (300.04)                   
      7512 Donor Recognition 2,000.00                3,000.00                (1,000.00)                
      7513 Misc Meetings -                          2,700.00                (2,700.00)                
      7514 Dues & Subscriptions 11,528.00              11,043.00              485.00                    
      7516 Employee Appreciation 1,750.00                1,250.00                500.00                    
      7518 Employee Benefits 82,161.64              38,589.55              43,572.09               
      7520 Insurance 2,433.75                2,222.38                211.38                    
      7522 Merchant Fees - Online Donation 2,400.00                3,400.00                (1,000.00)                
      7524 Mileage 2,370.00                6,600.00                (4,230.00)                
      7526 Office Expense 8,700.00                5,700.00                3,000.00                 
      7528 Professional Services 28,624.76              83,936.52              (55,311.76)             
      7530 Marketing 30,357.50              32,505.00              (2,147.50)                
      7531 In-Kind Rent 11,900.00              11,500.00              400.00                    
      7532 Printing & Graphic Design 735.20                   2,859.80                (2,124.60)                
      7535 Salaries 337,895.45           260,849.09            77,046.36               
      7536 Payroll Taxes 25,984.16              20,059.29              5,924.87                 
      7538 Postage 960.00                   1,950.00                (990.00)                   
      7541 Special Events 12,500.00              11,175.00              1,325.00                 
      7550 Unemployment Insurance Expense 640.00                   575.60                    64.40                       
      7554 Telephone 600.00                   504.00                    96.00                       
      7555 President's Special Fund 2,500.00                8,000.00                (5,500.00)                
      7556 Workers' Compensation 687.50                   626.04                    61.46                       
      7560 Exec Director Special Fund 5,000.00                5,000.00                -                           
   Total 7500 DEVELOPMENT 698,567.81 $         642,474.63$         56,173.18$            
   7500 SCHOLARSHIP
      7702 Bank Charges -                                              105.00 (105.00)                   
      7704 CalPERS 18,610.25                             18,036.99 573.26                    
      7705 Outreach 300.00                                                -   300.00                    
      7708 Computer Expense 14,132.38                               9,319.92 4,812.46                 
      7709 Direct Marketing 9,248.53                                 9,537.20 (288.67)                   
      7710 Professional Development 2,443.00                                             -   2,443.00                 
      7711 Donor Meetings 250.00                                                -   250.00                    
      7712 Donor Recognition 250.00                                                -   250.00                    
      7714 Dues & Subscriptions 1,065.00                                    750.00 315.00                    
      7718 Employee Benefits 36,200.87                             25,482.10 10,718.76               
      7720 Insurance 2,433.75                                 2,222.38 211.38                    
      7724 Mileage 50.00                                          240.00 (190.00)                   
      7726 Office Expense 400.00                                       400.00 -                           
      7728 Professional Services 15,901.44                             20,675.56 (4,774.12)                
      7730 Marketing 23,526.00                             17,528.75 5,997.25                 
      7731 In-Kind Rent 12,500.00                             12,000.00 500.00                    
      7732 Printing & Graphic Design 75.40                                          869.80 (794.40)                   
      7735 Salaries 158,388.69                       151,710.45 6,678.25                 
      7736 Payroll Taxes 12,180.09                             11,666.53 513.56                    
      7738 Postage 650.00                                       650.00 -                           
      7741 Special Events 300.00                                       250.00 50.00                       
      7744 Volunteer expenses 120.00                                       120.00 -                           
      7750 Unemployment Insurance Expense 440.00                                       320.92 119.08                    
      7752 Scholarship Awards Events 25,000.00                             20,000.00 5,000.00                 
      7754 Telephone 396.00                                       360.00 36.00                       
      7756 Workers' Compensation 687.50                                       626.04 61.46                       
   Total 7500 SCHOLARSHIP 335,548.90 $         302,871.64 $         32,677.26$            
   7500 PROGRAMS
      7604 CalPERS 16,769.76              18,036.99              (1,267.23)                
      7609 Direct Marketing 9,248.53                9,729.70                (481.17)                   
      7614 Dues & Subscriptions 252.50                   240.00                    12.50                       
      7618 Employee Benefits 29,104.35              25,482.10              3,622.25                 
      7620 Insurance 2,433.75                2,222.38                211.38                    
      7626 Office Expense 200.00                   200.00                    -                           
      7628 Professional Services 11,513.40              16,912.12              (5,398.72)                38



VENTURA COLLEGE FOUNDATION CONSOLIDATED
BUDGET - V1 
FISCAL YEAR 2026-2027

26-27 BUDGET 25-26 BUDGET Difference
      7630 Marketing 25,486.50              19,253.75              6,232.75                 
      7631 In-Kind Rent 10,500.00              10,000.00              500.00                    
      7632 Printing & Graphic Design 41.60                      482.30                    (440.70)                   
      7635 Salaries 144,229.14           151,710.45            (7,481.31)                
      7636 Payroll Taxes 11,091.22              11,666.53              (575.31)                   
      7641 Special Events -                          60.00                      (60.00)                     
      7650 Unemployment Insurance Expense 500.00                   320.92                    179.08                    
      7654 Telephone 360.00                   360.00                    -                           
      7656 Workers' Compensation 687.50                   626.04                    61.46                       
   Total 7500 PROGRAMS 262,418.24 $         267,303.28 $         (4,885.03)$             
   8000 MARKET PLACE
      8004 CalPERS 23,288.21              23,127.22              160.99                    
      8006 Computer Expense 4,560.00                4,200.00                360.00                    
      8012 CC Processing Merchant Fees 11,323.00              11,680.00              (357.00)                   
      8014 Depreciation 4,183.20                4,183.20                -                           
      8016 Employee Appreciation 2,650.00                2,350.00                300.00                    
      8018 Employee Benefits 48,089.77              45,475.16              2,614.61                 
      8020 Insurance 22,690.00              21,188.50              1,501.50                 
      8023 Marketing 19,605.00              17,587.50              2,017.50                 
      8024 Licenses & Fees -                          750.00                    (750.00)                   
      8026 Office Expense 1,380.00                1,440.00                (60.00)                     
      8030 Repairs & Maintenance 32,400.00              30,000.00              2,400.00                 
      8031 In-Kind Rent 59,000.00              57,000.00              2,000.00                 
      8032 Printing & Signage 5,005.20                4,762.50                242.70                    
      8034 Security 96,200.00              94,000.00              2,200.00                 
      8035 Salaries 319,589.42           315,729.42            3,859.99                 
      8036 Payroll Taxes 24,576.43              24,279.59              296.83                    
      8037 Small Equipment 1,200.00                960.00                    240.00                    
      8038 Street Sweeping 32,000.00              32,000.00              -                           
      8039 Professional Services 11,671.00              10,858.32              812.68                    
      8040 Supplies 24,000.00              22,800.00              1,200.00                 
      8042 Trash 38,400.00              36,000.00              2,400.00                 
      8044 Vendor Appreciation 11,000.00              10,000.00              1,000.00                 
      8046 Telephone 3,600.00                3,600.00                -                           
      8056 Workers' Compensation 8,250.00                7,825.50                424.50                    
      8509 Direct Marketing 2,814.77                2,933.50                (118.73)                   
      8550 Unemployment Claims Expense 800.00                   606.68                    193.32                    
   Total 8000 MARKET PLACE 808,275.99$         785,337.09$         22,938.90$            
Total Expenses 4,377,078.20 $     4,136,283.69 $     240,874.51$          
Net Operating Income (1,660,046.25)$    (1,552,614.04)$    (107,512.21)$         
Other Income
   5500 Investment Income
      5510 Change in Value of Split Interest -                          -                          -                           
      5520 Change in Market Value 2,788,527.10        2,557,074.09        231,453.01            
      5540 Interest & Dividends 894,490.29           742,479.21            152,011.08            
   Total 5500 Investment Income 3,683,017.39 $     3,299,553.30$      383,464.09$          
   5600 Change in Pension Obligation -                          -                          -                           
Total Other Income 3,683,017.39 $     3,299,553.30$      383,464.09$          
Other Expenses
   8500 Investment Fees
      8505 Manager Fee (CCCSE) 5,000.00                5,000.00                -                           
      8510 Manager Fee 138,158.99           122,544.01            15,614.97               
   Total 8500 Investment Fees 143,158.99 $         127,544.01$         15,614.97$            
Total Other Expenses 143,158.99 $         127,544.01$         15,614.97$            
Net Other Income 3,539,858.40 $     3,172,009.28$      367,849.12$          
Net Income 1,879,812.15$      1,619,395.24$      260,336.91$          

Restricted 1,995,939.94$      1,643,650.25$      
Unrestricted (116,127.79)$        (24,255.01)$          

1,879,812.15$      1,619,395.24$      

VCF Operating Endowments to be received - estimated 22,803.00              22,000.00              VCF Operating Endowments to be received - estimated
13,900.00              VCF Op Endowments to be received on 50% additional distributions

(93,324.79)$          11,644.99$           
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VENTURA COLLEGE FOUNDATION
Investment Committee Review – Q2 2026
May 12, 2026

AN INDEPENDENT APPROACH TO INSTITUTIONAL INVESTING 

INSTITUTIONAL

40



©Composition Wealth 17
Disclosure: Composition Wealth, LLC (“CW”) is a registered investment advisor. Advisory services are only offered to clients or prospective clients where CW and its representatives are properly licensed or exempt from licensure. This 
presentation is for informational purposes only and may not be reproduced or distributed without the express permission of CW. All materials are proprietary and intended solely for the intended audience.

PORTFOLIO PERFORMANCE

Name Market Value 2026 – YTD 1-Year
Trailing

3-Year
Trailing

5-Year
Trailing Since Inception

Ventura College Foundation $36,312,494 

Benchmark - balanced 1 4.0% 19.6% 13.2% 6.6% n/a

VCF Pool 1 $10,621,697 4.3% 19.6% 13.2% 6.8% 11.4%

VCF Pool 2 $761,345 4.3% 19.7% 12.6% 7.7% 6.3%

VCF Pool 3 $673,762 0.2% 4.2% 3.4% 0.3% 0.4%

VCF Pool 4 $19,341,961 4.3% 19.6% 13.2% 6.9% 10.8%

VCF Pool 5 $2,645,657 4.3% 19.7% 13.3% 6.9% 11.0%

VCF Pool 6 2 $1,075,713 4.3% 19.7% 12.9% 6.4%

VCF Pool 7 3 $1,192,358 1.2% 1.2% 1.2%

Ending 4/30/2026
1 - *Benchmark: 60% ACWI, 40% Bloomberg Barclays US Aggregate Bond Index
2 - Inception date of pool 6 is 12/7/2021
3 - Inception date of pool 7 is 1/30/2026
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INVESTMENT POLICY – COMPLIANCE CHEKLIST

Ending 4/30/2026

Asset Class Target Actual In Compliance

Stocks 60% +/- 10% 61.1%

Bonds 40% +/- 10% 38.9%

Stock Restrictions

No short sales or margin purchases None

No direct investment in real estate or hedge funds None

Bond Restrictions

Average Bond Quality
Minimum
"Investment Grade" A

Average Bond Duration Max 7 Yrs 5.4 Yrs
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Ventura College Foundation 
Board of Directors 

Governance Committee Meeting 
May 21st, 2026 4:30-5:30 PM 
71 Day Rd, Ventura CA 93003 

Governance Committee Members Present (5): Rob van Nieuwburg – Chair | Anne Paul King | Abra Flores | Nicole 
Kreutz | David Harrison 

MINUTES 

Rob called the meeting to order at 4:32 PM. 

CONFIRMATION OF 26-27 SLATE 

Anne started by reviewing the slate for FY 2026-27. Discussion was had about potential board member recruitment. 
Anne asked Rob if he had spoken to Ken Collin regarding his board member status. Rob confirmed that he reached out 
but had not heard back. Anne also confirmed that the ex-officio position has been filled due to Dr. Lewis being 
appointed as the new Ventura College President after being interim for the last few months. 

MOTION: Recommend to the full board to accept the proposed 2026-2027 slate. 

Anne moved to approve the slate with the understanding that Ken Collin will be removed from it if he steps down. Abra 
seconded. MSC.   

VACANCIES AND RECRUITMENT 

More names were discussed for recruitment opportunities. Those considered are prominent figures in the community 
and share a passion for giving back and making a positive difference through nonprofit work.   

UPCOMING 360 REVIEWS 

Aubrey shared information about the ongoing surveys. Surveys include a Leadership 360 Review and an Employee 
Satisfaction survey. These are completely anonymous and will be shared with the board in future meetings to gauge 
workplace climate, areas for improvement, and constructive feedback. 

CLOSED SESSION – PRESENTATION OF EXECUTIVE DIRECTOR’S ANNUAL EVALUATION 

OPEN SESSION – REPORT ON CLOSED SESSION ACTIONS 

Rob reported on the closed session stating that there was a vote to present items to Executive Committee for approval, 
including the memo to the upcoming Acting Executive Director (Pete Parker) from the board of directors.  

ADJOURN 
Rob adjourned the meeting at 5:32 PM. 

Minutes recorded by Aubrey Montgomery and Anne Paul King. 
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MEMORANDUM-DRAFT 

To: Pete Parker, Ventura College Foundation Director of Development & Acting Executive Director 
From: Ventura College Foundation Board of Directors 
Date: May 13, 2026 

Subject: Expectations During Executive Director Leave Periods Including June 30 – August 6, 2026 
Medical Leave 

This memorandum outlines our expectations and responsibilities while you take on the role of the Acting 
Executive Director during the Executive Director’s, Anne Paul King, leave periods. The intent is to ensure 
continuity of operations, effective organizational leadership, and clear communication protocols while 
maintaining alignment with the Ventura College Foundation’s strategic goals and governance structure. 

During this interim assignment, the Acting Executive Director will serve as the chief administrative officer of the 
Ventura College Foundation and will oversee the organization’s day-to-day operations, staff supervision, 
financial management, public relations activities, fundraising activities, and Board coordination functions. The 
Acting Executive Director will report directly to the Ventura College Foundation’s Board Chair and Ventura 
College President regarding operational matters, organizational needs, and significant developments. 

Key expectations include the following: 

• Maintain continuity of Ventura College Foundation operations and services during the leave period. 

• Continue implementation of the Ventura College Foundation’s Strategic Plan and support ongoing 
organizational priorities. 

• Oversee Ventura College Foundation finances, including budget monitoring, financial reporting, risk 
management, and ensuring compliance with applicable laws, policies, and procedures. 

• Supervise, support, and evaluate Ventura College Foundation staff while maintaining appropriate 
workplace communication and reporting protocols. 

• Coordinate preparation of Board and committee meeting materials and facilitate meetings in 
collaboration with the Board Chair and committee chairs. 

• Continue donor cultivation, donor asks, overall fundraising efforts, and community engagement 
activities in support of the Ventura College Foundation’s mission. 

• Serve as the primary public and administrative representative of the Ventura College Foundation during 
the leave period. 

• Maintain regular communication with the Ventura College President regarding operational, personnel, 
fundraising, and strategic matters. 

• Escalate significant issues or concerns to the Board Chair and Ventura College President  

The Acting Executive Director is expected to exercise sound judgment, maintain confidentiality, abide by district 
and college policies, and uphold all Ventura College Foundation policies and professional standards 
throughout the duration of the assignment. This interim leadership role is intended to support organizational 
stability and ensure that Foundation operations continue effectively and professionally during the Executive 
Director’s absence. 

Thank you for your leadership and willingness to serve in this important capacity, we look forward to working 
with you! 
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Ventura College Foundation FY 2026-2027 Board Meeting Schedule 

FULL BOARD MEETINGS 

September 17, 2026 4:30 PM – 6:00 PM 

December 9, 2026 4:30 PM – 6:00 PM 

March 24, 2027 4:30 PM – 6:00 PM 

June 23, 2027 4:30 PM – 6:00 PM 

EXECUTIVE COMMITTEE MEETINGS 

September 2, 2026 8:30 AM – 9:30 AM 

October 29, 2026 8:30 AM – 9:30 AM 

December 2, 2026 8:30 AM – 9:30 AM 

March 10, 2027 8:30 AM – 9:30 AM 

June 9, 2027 8:30 AM – 9:30 AM 

BUDGET COMMITTEE MEETINGS 

March 3, 2027 8:30 AM – 9:30 AM 

April 8, 2027 8:30 AM – 9:30 AM 

May 13, 2027 8:30 AM – 9:30 AM 

PROGRAM SUSTAINABILITY COMMITTEE 
MEETINGS 

August 12, 2026 12:00 PM – 1:00 PM 

November 12, 2026 12:00 PM – 1:00 PM 

February 24, 2027 12:00 PM – 1:00 PM 

May 26, 2027 12:00 PM – 1:00 PM 

SCHOLARSHIP AND GRANTS COMMITTEE 
MEETINGS 

August 25, 2026 2:00 PM – 3:00 PM 

October 21, 2026 2:00 PM – 3:00 PM 

February 25, 2027 2:00 PM – 3:00 PM 

April 22, 2027 2:00 PM – 3:00 PM 

AUDIT COMMITTEE MEETINGS 

October 8, 2026 11:30 AM – 12:30 PM 

FINANCE COMMITTEE MEETINGS 

August 19, 2026 8:30 AM – 9:30 AM 

November 18, 2026 8:30 AM – 9:30 AM 

February 19, 2027 8:30 AM – 9:30 AM 

June 2, 2027 8:30 AM – 9:30 AM 

GOVERNANCE COMMITTEE MEETINGS 

August 27, 2026 4:30 PM – 5:30 PM 

October 15, 2026 4:30 PM – 5:30 PM 

February 4, 2027 4:30 PM – 5:30 PM 

May 18, 2027 4:30 PM – 5:30 PM 

INVESTMENT COMMITTEE MEETINGS 

October 22, 2026 11:30 AM – 12:30 PM 

April 1, 2027 11:30 AM – 12:30 PM 
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Upcoming Events: 

 

VCF ALUMNI SOCIAL 
 

• 9/23/2026 
- Time: TBD 

 
 
LEGACY SOCIETY RECEPTION 
 

• 4/6/2027 
- Time: TBD 

 
 
DONOR APPRECIATION 
 

• 10/20/2026 
- Time: TBD 

 
 
SCHOLARSHIP READER KICKOFF 
 

• 11/5/2026 
- Time: TBD 

 
 
BOARD HOLIDAY RECEPTION 

• 12/18/2026 
- Time: TBD 

SCHOLARSHIP AWARDS 
 

• 5/15/2027 
- Time: TBD 

 
 
AUDITORS VISIT 
 

• 8/31/2026 
• 9/1/2026 
• 9/2/2026 

 
 
BOARD RETREAT 
 

• 1/21/2027 
• 4/15/2027 

- Time: TBD 
 
 
LEGACY SOCIETY COMMITTEE 

• TBD 
 
 
ORANGE RIBBON COMMITTEE 

• TBD 
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