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VENTURA - 3t1i - FOUNDATION

BOARD OF DIRECTORS - Regular Meeting

Wednesday, March 25, 2020, 5:15 p.m.
71 Day Road —or via Skype 805-289-6255 Code 268938

AGENDA
5:15p.m. A CALLTO ORDER

PUBLIC COMMENTS: This is an opportunity for members of the public to
address the Ventura College Foundation Board of Directors.

5:16 p.m. B WELCOME / ROLL CALL

S17pm € CONSENT AGENDA  Single actlon for approval of ftems listed below:

1) Approval of Minules of the December 18, 2019 Board of Directors
Meeting

2) Action ltem A — Approval of Transition from VC Promise to new
Zero Textbooks Cost Program

3) Approval of amended 2017 Tax Morm 990

4} Approval of 2018 Tax Form 990

5) Approval of the 2020-2026 Six-year Strategic Plan

5:25p.m. D GUEST SPEAKER — Jamie Cunanan-Block

5:33p.m.  E ITEMS REMOVED FROM THE CONSENT AGENDA FOR FURTHER
DISCUSSION

5:35p.m. E COMMITTEE, STAFF & ADMINISTRATIVE REPORTS
1} Board Chair — General Update, Investments, and Prop 13
2} College President — General Update
3) Executive Director — General Update
4) Scholarship & Grants Committee
5) Program Sustainability Committee
6) Marketplace Committee
7) Finance/Budget Committee
8) Investment Committee
9) Strategic Planning Committee
10) Nominating Committee
11) Personnel Committee

6:45p.m. | ADJOURNMENT
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Board Agenda - March 25, 2020 {pages 1-2)

Minutes of the December 18, 2019 Full Board meeting (pages 3-6)

Action ltem Memo A (page 7)

Minutes of the December 4, 2019 Executive Committee Meeting {(pages 8-9)

Minutes of the February 10, 2020 Executive Committee Meeting {pages 10-11)

Minutes of the March 11, 2020 Executive Committee (pages 12-14}

Minutes of the February 4, 2020, Scholarship & Grants Committee Meeting (pages 15-16)
Minutes of the February 25, 2020, Scholarship & Grants Committee Meeting (pages 17-18)
Programs Update {page 19)

. Minutes of the January 22, 2020 Programs Sustainability Mceting (pages 20-21)

. Minutes of the February 24, 2020 Programs Sustainability Meeting (pages 22-23)
. Public Relations Report (pages 24-31)

. Fundraising Gift Reports (pages 32-34)

Good News Development Aclivity Reporl (pages 35-37)

. Anticipated Planned Gifts Report (pages 38 -39)

. Minutes of the Febiruary 10, 2020 Matkelplace Commillee (pages 40-41)

. Minutes of the December 4, 2019 Finance Committee (page 42)

. Q2 Balance sheet (pages 43-44)

. Q2 Profit & Loss Budget vs Actual {pages 45-47)

. Q2 Variance report (pages 48-49)

. Amended section of 2017 Tax Form 990 {pages 50-54)

. Final 2018 Tax Form 990 (handout)

. Minutes of the February 10, 2020 Investment Committee Meeting (pages 55-56)
. Q2 Investment Portfolio (pages 57-63)

. Minutes of the March 5, 2020 Strategic Planning Committee meeting (pages 64-G5)
. Executive Summary of Strategic Plan (pages 66-69)

. 2020 2026 Six-Year Strategic Plan (handout)

Minutes of the lanuary 28, 2020 Nominating Committee Meeting (page 70)

. Buard uf Directors Rosler (page 71)
. Board of Divectors Cormmiltee Chail (page 72)
. Board Calendar 2019/2020 (page 73)

*Materials to be made available at meeting
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Ventura College Foundation
BOARD OF DIRECTORS MEETING
Wednesday, December 18, 2019, 5:15 p.m.
Ventura Yacht Club — 1755 Spinnaker Drive Ventura CA 93001

MINUTES

A regular meeting of the Board of Directors of the above corporation was held on Wednesday,
December 18, 2019, at 5:15 p.m. at Ventura Yacht Club — 1755 Spinnaker Drive Ventura CA
83001. The purpose of this meeting was to canduct general business.

A quorum was declared present based on the presence of the following directors:

Directors Present {19): Bob Beilin, Catherine Bojorquez, Daisy Castillo, Amy Cherot, Ken Collin,
Nuris Dante, Don Degner, Ellyn Dembowski, Abra Flores, Ruth Hemming, Kim Hoffmans, Anne
King, Slephen Kipp, , Mall LaVere, Michael Montoya, Kristin Ockert, , bonna Santo, Eleanor
Tillguist, Rob van Nieuwburg,

Directors Absent (6): Keith Barnard, Boomer Butler, Nicole Kreutz, Michael Orman, Patricia
Wendl, Harald Wulff

VCF Staff Present (4): Jalmee Galvan, Julie Harvey, Susan O'Connell, Gerry Pantoja,

CALL TO ORDER
Board Chair Rob van Nieuwburg called the meeting to order at 5:20 pm.

WELCOME
Mr. van Nieuwburg welcomed board members.

APPROVAL OF ITEMS ON CONSENT AGENDA

MOTION: Mrs. Dembowski moved to approve the consent agenda. Mr, Montoya seconded.
MSC.

The consent agenda contained approval for the following:
»  Minutes of the Seplemnber 25, 2019 Board of Directors Meeting
» New board member Don Degner
» 2018 Tax Form 990

GUEST SPEAKER

Mrs. King iitroduced Ventura College library leaim ineinber, Dana Boynlon, Mis. Boynton
illuminated to the board the growth and positive effects Ual the lending library has had ove
the past several years. The students have benefited tremendously, and have saved $11 million
in textbook support. Mr. LaVere inquired as to feedback from students. Mrs. Boynton shared
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that Mrs. Galvan created an application process for students to sign up for the lending program,
which helps gather data and provides feedback from the students. Dr. Hoffmans mentioned the
ideal of zero costs textbooks through open resources; the college and district are actively
working on this. Dr. Woolley shared that the large cost reduction of books for students helps to
increase student attendance. Dr. Woolley thanked the board for all of their work in keeping the
lending program moving forward in memory of former board member, David Bianco.

Mrs. King introduced ASVC student president, Daisy Castillo. Ms. Castillo shared her excitement
to be a member of the board as student representative. Ms. Castillo shared her personal story
of how she came to attend Ventura College utilizing the VC Promise and receiving scholarships
through the VC Foundation. Her career goal is to work at a community college.

COMMITTEE, STAFF, AND ADMINISTRATIVE REPORTS

Board Chalr:

Mr. van Nieuwburg shared the good news of the successful grand opening of the avocado
orchard dl Ventura College. He also thanked Lhe buard mermbers thal altended the Coffee with
the President event as well as the most recent house party.

College President:

Dr. Hoffmans celebrated the news that the Aspen Institute named VC as one of the top 125
colleges. Dr. Hoffmans stated that she is proud of the high quality of education that Ventura
College provides to its students. Dr. Hoffmans thanked Eleanor Tillquist for sponsoring the
nursing pins at the recent graduation ceremony for nursing students. The Agriculture program
has new projects such as a non-credit curriculum for food safety as well as plant science. The
college is also collaborating with a local veterinarian hospital to begin a veterinarian technician
program. The college also received funding through the Haas Foundation, Dr. Hoffmans shared
news of 95t anniversary planning committee that is working on “friend raising” ideas. Dr.
Hoffmans explained how the President’s Coffee events are increasing the opportunity for
conversations of ideas and suggoestions around campus and the community. She also explained
that board members are ambassadors to the college and assist in keeping the community
engaged with the college.

Executive Director:

Mrs. King thanked board members Ruth Hemming, Nuris Dante, Ken Collin, Ellyn Dembowski,
and Rob van Nieuwburg for cohosting the holiday party. Mrs. King reminded the board to be
sure to complele Lhe sexual harassinent Uraining required by Califurnia stale law. She noted
that Ms. O'Connell would have all the forms necessary for board members to sign and update
such as board agreements, contlict ot interest, and the volunteer agreement. Mrs. King shared
the news Lhal moving forward the campus will be processing all donations through the VC
Foundallon.
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SCHOLARSHIPS AND GRANTS COMMITTEE:

Dr. Hemming reported that the committee is working to create and update policies and
procedures regarding VCF programs. They are also working on ideas to support part time
students. Dr. Hemming briefly reviewed the programs update report in the board packet.

PROGRAM SUSTAINABILITY COMMITTEE:

Mrs. Dembowski specified that the committee’s main goal is to raise funds for programs. She
reviewed the anticipated planned gift report. Mrs. Dembowski highlighted the upcoming house
party in honor of scholarship readers to help fund a Reader Merit Scholarship Award. She also
encouraged the board to attend the Presidents Circle basketball event in February. Mr. Pantoja
celebrated news that the recent DACA Scholarship House Party fundraiser raised $8,000.

MARKETPLACE COMMITTEE:

Mr. van Nieuwburg emphasized the importance of increasing business on Saturdays at the
Marketplace. He noted that Sundays are busy and Saturdays are building up with new produce
vendors. He also shared the newest idea of a garage sale event on each first Saturday of the
month that includes free space rental for new vendors. Mr. van Nieuwburg informed the board
about an upcoming solar project Lhe distilct Is planning for the carmpus easl parking lol that will
affect weekend business for an unknown period. Mrs. King is working closely with the college
district to minimize weekend business disruption and financial loss.

FINANCE COMMIITTEE:

Mrs. King introduced the VC Foundation’s new CPA, Juli Blasingame. Mrs. Blasingame shared
her enthusiasm to be a part of the VCF team, and that she is looking forward to working with
the board. Mrs. King asked the board if there were any questions regarding the quarterly
financials. No questions were submitted.

AUDIT COMMITTEE:
No report

INVESTMENT COMMITTEE.

M. Collin recognized thal inveslinents are doing well. He also mentioned new pools have been
established, and are doing well. Dr. Beilin shared information on his discussion with the donor
contact regarding the investment strategy on pool 2.

NOMINATING COMMITTEE:

Mr. LaVere shared that the committee has been in discussion regarding a long-term five-year
successlon plan for the executive board team. He encouraged the board to reach oul Lo Lhe
nominating commlttec In regards to committee chalrs and exccutive team ideas.

PERSONNEL COMMITTEE:
No report
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STRATEGIC PLANNING COMMITTEE:

Ms. Ockert reviewed the drafted six year Strategic Plan that the committee and writing team
had created over the past several months. The board then read over sections and provided
feedback and questions. Dr. Hoffmans stated she wants to make sure that the focus always be
students first. Dr. Bojorquez mentioned importance of successful college and VCF collaborated
activities. Ms. Dembowski emphasized that the college is responsible for the implementation of
student success programs.

ADJOURNMENT

» MOIION: Mr, LaVere moved to adjourn. Mrs. Dembowski seconded. MSC

There being no further business, the meeting was duly adjourned at 6:50 pm.

4)2% g)}/ Ak March 4, 2020
&

Mike Montoya Date
Secretary, Board of Directors

MINUTES TAKEN AND RECORDED BY SUSAN O'CONNELL.
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MEMO A - Action ltem

To: Executive Committee

Date: March 11, 2020

Re: Transition of Support from the VC Promise to Zero Textbook Cost
Program

RECOMMENDATION: Recommend full board approval that the VC Foundatlion no
longer support tunding to the VC I’romise due lo state funding that now covers up to two
years of student enrollment costs for first and second year fulitime students. Ventura
College will cover health and student tees for VC Promise students going forward.

Recommend the full board approval in concept the Zero Textbook Cost (ZTC) program
for courses on Ventura College campus.




Ventura College Foundation | Board of Directors
EXECUTIVE COMMITTEE MEETING
Wednesday, December 4, 2019, 5:00 p.m.

71 Day Road Center Conference Room, Ventura College

MINUTES

Directors Present: Rob Van Nieuwburg — Chair, Ruth Hemming — Vice Chair, Mike Montoya — Secretary,
Nicole Kreutz — Treasurer, Dr, Kim Hoffmans- College President, Anne King - Executive
Director, Ken Collin — Investment committee chair, Stephen Kipp

Staff Present: Jaimee Galvan, Julie Harvey, Suzie O'Connell, Gerry Pantoja

CALL TO ORDER
Mr. van Nieuwburg called the meeting to order at 5:05 p.m.

MSC.

» Approval of September 11, 2019 Executive Committee Meeting Minutes
» Approval of September 25, 2019 Q1 Full Board of Directors Meeting Minutes
> Approval of December 18, 2019 Q2 Full Board Meeting Agenda

COMMITTEE REPORTS:

SCHOLARSHIP & GRANTS
Dr. Hemming stated that committee has been quite busy. She reviewed the Scholarship & Grant
committee’s previous minutes and shared program update news.

PROGRAM SUSTAINABILITY

Mr. Pantoja discussed the need for Promise fundraising and the importance of house parties to
help facilitate this fundraising. Mr. Pantoja and Mrs. King shared that they had attended a CASE
conference, and are examining ideas of a capital campaign. Ms. Harvey reviewed the
marketing/public relations report and highlighted media coverage of VCF and the College. Mr.
Pantoja reviewed the fundraising gift reports for Q1. He also highlighted items from the good
news report, the development activity report, and the anticipated planned giving reporl.

MARKETPLACE COMIMITTEE

Mr. van Nieuwburg shared news that the Saturday new produce vendor list is now at seven
new vendors and growing. He also announced the idea for an increase in Saturday business to
give free space Lo garage sale vendors every first Saturday of the month. Mrs. Juarez worked
with Fast Signs to create a banner to market the garage sale vendor deal to promote Mrs King
shared that the VCF and the college are in discussions regarding solar panel installation in the
easl lot on campus.
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FINANCE

Mrs. Kreutz reviewed the Q1 Financials along with the variance report and the 2018 Tax Form

990's.
MOTION: Dr. Hemming moved to forward the 2018 Tax Form 990’s with changes to the
full board for approval at the December 18, 2019 Q2 meeting. Mr. Montova seconded.
MSC.

INVESTMENT

Mr. Collin celebrated that the investments are doing well and that the Investment committee is
pleased with Q1 investment portfolio. Mr. Collin shared the opening of Pool 5 to house the
funds from the Helen Yunker estate.

STRATEGIC PLANNING

Mr. Montoya shared that the committee and writing team have been making great progress
and are happy with the drafted plan so far. Mrs. King reviewed the plan and explained that it is
a road map to gulde the VCF to move forward with five main goals in different areas. Mis. King
reviewed each goal and discussed how each Indlvidual committee could review key strategies
on decisions in each specific area regarding budget, programs, raevenue generation and other
key important items.

NOMINATING

Mr. van Nieuwburg shared the nominating committee’s discussion regarding board executive
team succession plan. This plan is to be discussed further at the next committee meeting in
January. Mr. van Nieuwburg shared information regarding prospective board member
candidate Don Degner.

MOTION: Mr. Kipp moved to recommend to the full board to appiove Don Degner as a
board member at the December 18, 2020 Q2 meeting. Mr. Montoya seconded. MSC.

PRESIDENT’S REPORT

Dr. Hoffmans celebrated news that Ventura College has been nominated by the Aspen Institute
as one of the top 150 colleges. Dr. Hoffmans shared information about upcoming campus
events such as the President’s holiday party, guided pathways tetreat, and Lhe Salurday set sail
event.

EXECUTIVE DIRECTOR’S RCPORT
Mrs. King requested that the Executive Committee move into closed session to discuss mid-year
adjustments in personnel costs

CLOSED SESSION
Lxeculive Commillee suppoiled inld-year adjustments to personnel cosls.

Meeting Adjourned 6:25p.m.
Minutes recorded by Suzie O’Connell & Anne Paul King
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VENTURA COLLEGE FOUNDATION

Ventura College Foundation
Board of Directors

EXECUTIVE COMMITTEE
Monday, February 10, 2020, 6pm
71 Day Road Center | Ventura College

Minutes

Board Members Present: Rob van Nieuwburg - Chair, Ruth Hemming vice Chair, Nicole Kreutz -Treasurer, Mike
Montoya - Secretary, Kim Hoffmans — College President, Anne King — Executive
[nrector, Fliyn Dembowski — Program Sustalnabliity Committee Chalr

Staff Present: Susan O'Connell

CALL TO ORDER
Mr. van Nieuwburg called the meeting to order at 6 pm.

DISCUSSION:

Mrs. King reviewed details of the March 3, 2020 state-wide ballot Proposition 13, a $15 billion general
obligation bond for matching infrastructure funds for K-12, community colleges, California State
University system, and University of California system. She described that this proposition, if passed,
would make available two billion dollars for community college projects. Ms. King sits on the
Network of California Community College Foundation (NCCCF) Board, a state-wide board. She
reported that foundations, especially the Ventura College Foundation along with other top 20
community college foundations, have been urged to join the California Community College
Chancellor’s Office, the Foundations for California Community Colleges, and the NCCCF board in
formally endorsing the proposition and donating marketing funds to the effort. Dr. Hoffmans
explained that the district is in support of the proposition, that this funding might help Ventura
College but that the funds would be made available given specific priorities connected to the degree
of safety addressed and the tinancial needs ot the community served, among other criteria. Some
Ventura College projects discussed were: ventilation syslems in the science building labs, new HVAC
in Guthrie Hall, and ADA compliances in the Wright Event Center. The committee further discussed
pras and cons of Proposition 13, and ways in which the college could benetit.

» MOTION: Mrs. Dembowski moved to approve the endorsement of Proposition 13 measure
wilh a contribution by the VC FToundation in the ameunt of $10,000. Dr. lloffmans seconded.

Discussion ensued. The vote was three yes - three no; motlon failed.

» MOTION: Dr. Hoffmans moved to approve that the VC Foundation endorse Proposition 13.
Mrs. Dembowski seconded. MSC

Executive Committee meeting minutes 2/10/2020




» MOTION: Mrs. King moved to approve that the VC Foundation contribute $5,000 to
contribute to the marketing effort for the passage of Proposition 13. Mrs. Dembowski
seconded. MSC

ADJOURNMENT
There being no further business, the meeting was duly adjourned at 6:30 p.m.

Minutes recorded by Susan O’Connell & Anne Paul King

Executive Committee meeting minutes 2/10/2020




Ventura College Foundation | Board of Directors
EXECUTIVE COMMITTEE MEETING
Wednesday, March 11, 2020, 5:00 p.m

71 Day Road Center Conference Room, Ventura College

MINUTES

Directors Present: Rob Van Nieuwburg — Chair, Ruth Hemming — Vice Chair, Nicole Kreutz ~ Treasurer, Anne King -
Executive Director, Kristin Ockert — Strategic Planning Committee Co-Chair, Ellyn Dembowski -
Program Sustainability Chair

Staff Present: Jaimee Galvan, lulie Harvey, Suzie O’Connell, Gerry Pantoja, Cyndie Whitley

CALLTO ORDER
Mr. van Nieuwburg called the meeting to order at 5:08 p.m.
The committee agreed to move the consent agenda until later in the meeting,

COMMITTEE REPORTS:

SCHOLARSHIP & GRANTS

Dr. Hemming shared that the VC Institutional Effectiveness department provided a presentation
at a recent committee meeting. The presentation helped the committee in discussion of ways
to support part-time students. The committee also discussed feedback and information
regarding the strategic plan draft. Dr. Hemming stated that the committee discussed moving
away from funding the Promise program due to state funding for first year students up to two
years, and planned to focus toward a new and groundbreaking Zero Textbook Cost program.

MARKETPLACE

Mr. van Nieuwburg shared good news that there are seven new produce vendors on Saturdays
at the Marketplace. He shared additional positive news that there have been seven new
vandors to utilize the free space incentive on sales of vintage items on the first Saturdays of Lhe
month. Ms. Ockert inquired in regards to the solar project Mrs King celebrated exciting news
that the solar projact will not close Marketplace for business during the process. The project
will happen in stages affecting certain sections of the parking lol al a given Llime, and will
minimally effect the marketplace vendors and operations.

FINANCE

Mrs. Kreutz celebrated that the financials arc doing well. She explained that any variances were
due to timing Issues. Mrs, Kreutz discussed the amended 2017 tax form 990 and the adjustment
of Miriam Schwab gift as an unusual gift. She also explained the 2018 tax form 990 adjusted for
Helen Yunker estate gift. Mrs. King noted that there are no red flags this period.

BUDGET:
Mrs. Kreutz stated that the committee had its first budget meeting of the year last week, and
Budgel commmillee will be meeling again on April 29, 2020. She encouraged other board
members to attend if interested in the 2020/2021 Budget.
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INVESTMENT:

Mrs. King informed the committee that the investment committee had an off-cycle meeting to
address the subject of the VCF's current investment team leaving their company to work at
another firm. Miracle Mile Advisors presented the investment committee with information
regarding management the VC Foundation investment accounts. Mrs. King stated that
Investment Committee requests that the Executive Committee vote to approve the switch in
investment companies. Miracle Mile Advisors agreed to absorb any transfer fees that may
occur in the transition process.

MOTION: Approval of the full consent agenda:

Approval of December 4, 2019 Executive Committee Meeting Minutes

Approval of February 10, 2020 Executive Committee Meeting Minutes

Approval of December 18, 2019 Q2 Full Board of Directors Meeting Minutes
Approval of March 25, 2020 Q3 Full Board Meeting Agenda

Approval to terminate investment contract with Payden & Rygel and move
investmaents to Miracle Mile Advisors provided that Miracle Mile Advisors cover any
additional fees that would be generated from the transfer of those funds
Recommend full board approve Final 2018 Tax form 950

Recommend full board approve Amended 2017 Tax form 990

Recommend full board approval of the 2020-2026 Six-year Strategic Plan

¥V VYV VYV

A 7 T

Mrs. Dembowski moved. Ms. Ockert seconded. MSC.

PROGRAM SUSTAINABILITY;

Mr. Pantoja discussed the committee’s recent meeting topics have been the strategic plan and
budget goals for the next fiscal year. Ms. Harvey celebrated that Mrs. King was recognized as a
“who’s who" in the Pacific Coast Business Times. Ms. Harvey also shared that another national
publication has mentioned the VCF gift from the Cstate of Miriam Schwab. Ms. Harvey
informed the committee that the VC Foundation’s status through the Guide Star program was
upgraded from gold to now platinum as of 2020. Mr. Pantoja reviewed the first two quarters
fundraising reports. He also informed the committee of an upcoming fundraiser House Party on
May 28, 2020 for donors that have pledges that will be complete after this year. The house
party will take place at the home of Lester Tong, and the goal is to introduce the Zero Textbook
Cost (ZTC) Progiam Lo funner proinlse supporlers,

STRATEGIC PLANNING:

Ms. Ockert reported that the committee received and reviewed feedback from other
committees regarding the drafted Strategic Plan. She noled thal the response was strong in all
areas with the committees and their roles in the plan. She shared that Harald Wulff suggested
the addition of community impact statements in the draft Ms Ockert and Ms King waorked
diligently to finish the draft Ms Qckert stated that the Strategic Plan is a living document, and
that the VC Foundation statf has created the 2020/2021 Budget with the Strategic Plan in mind.
Ms. Ockert reviewed the Executive Summary. Ms. O'Connell is working to put together
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resources to provide at the full board meeting in two weeks. Ms, Ockert and Mrs. King were
excited that the plan will be going to the full board for final approval.

NOMINATING:

Mrs. King shared the news of the committee’s idea to implement a succession plan for the
executive team of the board. The committee plans to engage with the Bylaws Committee to
assist in the development and implementation of the succession plan.

PERSONNEL:

Mrs. King shared news that the next Personnel Committee meeting, scheduled in May 2020,
will be in regards to the executive director’s yearly review as well as Mrs. King’s two-year
contract renewal.

EXECUTIVE DIRECTOR’S REPORT:

Mrs. King shared news that an all users email is going out to the college campus from Dr.
i{offmans informing the campus that all donations will be required to go through the VC
Foundalion. Mrs. King discussed thal the campus is exploring the possibility of Zero Textbook
Cost Program. Mrs. King reported that the VCF Executive Committee voted to formally endorse
the March 2020 Proposition 13 with a donation of $5,000, and was recognized for leading
efforts in support. However, Proposition 13 was not passed by the voters. Mrs. King updated
the committee in regards to the campus response to the coronavirus. She stated that the
college is in phase one, which means taking precautions such as encouraging hand washing, and
staying home to those who are not feeling well. Executive committee members: Ellyn
Dembowski, Ruth Hemming, Rob van Nieuwburg and Anne king all pledged to sponsor
scholarship events at the 5500 Gold Chest sponsor level. Mrs. Dembowski stated she plans to
reach out to other board members to boost additional support. Dr. Hemming inquired about
adding to the board agenda a recommendation to transition support from the Promise to the
Zera Texthook Cost program

MOTION: Recommend full board approval that the VC Foundation no longer support
funding to the VC Promise given that slale funds Uiat now cuver up to two years of full-
time student enrollment costs including student health fees. Dr. Hemming moved. Mrs.
Dembowski seconded. MSC,

MOTION: Recommend the full board approval in concept of a VCF Zero Textbook Cost
(ZTC) program for courses on Ventura College campus. Dr. llemming moved. Mrs.
Dembowski seconded. MSC.

Mr. van Nieuwburg thanked Mrs. Dembowski for attending, and wished her a happy birthday.
The committee shared their warm wishes as well to Mrs. Dembowski.

Meeting Adjourned at 6:1Llpm
Minules recorded by Susan O’Connell.
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Ventura College Foundation
Scholarship and Grants Committee

Tuesday, February 4, 2020, 5:15pm-6:15pm
71 Day Road Center Conference Room, Ventura College

Committee Members Present:  Amy Cherot, Ruth Hemming — VCF Vice Chair, Anne King,
Kristin Ockert, Mike Orman, Eleanor Tillquist, Rob van
Nieuwburg — VCF Chair, Patty Wendt

Staff: Jaimee Galvan, Suzie Q'Connell, Gerry Pantoja
Other Guests: Dr. Pamela Yeagley, Dr. Damien Pefia
MINUTES

Dr. Hemming called the meeting to order at 5:15pm.

Motion — Mike Orman moved to approve the minutes from the Scholarship & Grants
Committee meeting held on November 19, 2019 and seconded by Eleanor Tillquist.
MSC.

Program Updates

Mrs. Galvan shared that we received 101 more applications this year in comparison to the last
scholarship application cycle. She also shared that the Spring 2020 Textbook Lending Library
Priority Day (1/3/2020) went well and the attendance was doubled in comparison to last spring.
Finally, Mrs. Galvan shared that the 19/20 VC Promise Is currently serving 1,900 studenls which
is 500 more than we anticipated.

Presentation from Institutional Effectiveness:

Dr. Pamela Yeagley shared the survey results from the 2019 Student Perception Survey and the
2019 National College Health Assessment. Highlights included information about perceived
barriers to college, stress, health Insurance coverage, mental health, behavioral stressots, lood
insecurity, and more.

Dr Peiia shared information about current health care provided at Ventura College, services
available through the Educational Assistance Center (EAC), the VC Behavioral and Intervention
Care Team (BICT), and more.

Budget for 20/21:
Mrs. Galvan shared the current figures for the FY 20/21 budget.




Specifically, staff highlighted the addition of $20,000 to the budget to support part-time
students. Mrs. Galvan reported back on the two opportunities to support part-time students
that the Committee had asked be looked into:

1) Emergency Funding Grants — Mrs. Galvan shared that the VC Office of Financial Aid is
working on this initiative already and that the funding is open to students of all
enrollment types.

2} Health Care Access — Mrs. Galvan shared that there are 2,549 part-time students who
have enrolled in between 6-11.5 units, consisted in at least two semesters, and had a
minimum cumulative GPA of 2.0. The cost of covering health fees ($21/semester) for
these students is estimated at $107,000.

Ms. King reminded the committee of the opportunity to increase the number of courses offered
by Ventura College that are zero textbook cost (ZTC) courses which would also benefit part-
time students.

fhe Committae also noted the 100% increase in the Promise expense line and would like to
discuss in more detail at the next meeting.

Strategic Plan Review:
Ms. Ockert asked that the Committee review the goals that the Committee is responsible for as
per the Strategic Plan and have written feedback to her by March 5, 2020 to include feedback in

the final draft.

New Meeting:
The Committee agreed to meet again on Tuesday, February 25" at 5:15pm.

The meeting was adjourned at 6:30 p.m.

Minutes recorded by Juimee Galvan




Ventura College Foundation
Scholarship and Grants Committee

Tuesday, February 25, 2020, 5:15pm-6:15pm
71 Day Road Center Conference Room, Ventura College

Committee Members Present: ~ Bob Beilin, Daisy Castillo, Amy Cherot, Ruth Hemming — VCF
Vice Chair, Anne King, Kristin Ockert, Eleanor Tillquist, Rob

van Nieuwburg — VCF Chair, Patty Wendt

(%]
ot
23]

R

laimee Galvan

MINUTES
Dr. Hemming calied the meeting to order at 5-13pm

Motion — Rob van Nleuwburg moved to approve the minutes from the Scholarship &
Grants Committee meeting held on February 4, 2020 and seconded by Bob Beilin. MSC.

Promise Budget 20/21 & New Opportunities for Student Support:
Per the Committee’s request, Mrs. Galvan shared the various Promise expenses broken down
by group and fee shown below.

Expense By Group Total Enrollment | Fees ONLY Health Fee
ONLY ONLY
Early High School Graduates $26,751.80 $20,940.32 | $5,811.48 $4,305.96
(EHSG)
First-Time, Full-Time Students | $149,476 S0 $149,476 $112,626.06
$176,227.80 | $20,940.32 $155,287.48 | $116,932.02

Galvan reported that early high school graduates are now included in AB 2 funding and are
therefore covered by the Collega, removing $20,940.32 from our 20/21 budgeted expense. The
expense to cover the supplemental fees for all students would then be $155,287.48.

Ms. King shared that the College is able to cover these fees should we divert our allention
elsewhere. King recommended the Foundation increase the number of zero textbook cost (ZTC)
courses offered on campus and begin with transfer-level math and Cnglish classes to align wilh
College priorities and potentially increase state/federal funding the college receives.

The Committesa agreed to no longer fund the VC romise since State funds will now cover

enrollmeant costs,.




The Committee is also conceptually in favor of the plan to increase zero textbook cost courses
on campus. Specific options on how to move forward with this initiative will be reviewed at
future meetings.

Strategic Plan Review and Comments:
The Committee reviewed the drafted strategic plan, specifically goal #1, and provided
comments, questions, and feedback.

Scholarship Awarding Policies & Procedures Document:

The Committee shared comments, questions, and feedback regarding the draft policies and
procedures document regarding scholarship awarding. Mrs. Galvan is to make updates per their
suggestions and bring to the next meeting.

The meeting was adjourned at 6:18 p.m.

Minutes recorded by Jaimee Galvan
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Program Updates FY 20

Scholarships >

410 students applied for scholarships (25% increase over last cycle)
Scholarship Reading is complete and on awarding is on schedulel

Textbook Support >

Spring 2020 Textbook Lending Library Priority Day - 1/3/2020
o 388 check outs
o 358 students
o 1.1 check outs per student average

Promise >
S\
heS

Campus »

Involvement >
>
>
>

Fall 2019 — 1,853 students
Spring 2020 = 1,198 stuclerits
Total expensa as of 1/30/2020 = $83,353.50

1/6-1/7/2020 — Welcome Back Tables

1/6/2020 — Scholarship Application Workshop

1/7/2020 — Scholarship Application Workshop

1/10/2020 - Student Ambassador Scholarship Applicalion Workshop
1/22/2020 — Pirate Friday Campus Meeting

11/19/2019 3:01 PM
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LLEGE FOUNDATION
Ventura College Foundation | Board of Directors
PROGRAM SUSTAINABILITY COMMITTEE
Wednesday, January 22, 5:15 p.m.

71 Day Road Center Conference Room, Ventura College

MINUTES

Directors Present: Ellyn Dembowski; Bob Beilin; Ken Colling Nuris Dante; Anne King; Mike
Monloya; Rob van Nicuwburg; Palricia Wendt; Harald Wulff

VCF Staff Present: Gerry Pantoja, Julie Harvey; Jaimee Galvan

CALL TO ORDER
Ellyn Dembowski called the meeting to order at 5:15 p.m.

GOOD NEWS/ RECENT DEVELOPMENT ACTIVITY

Mr. Pantoja began the meeting by providing a review of how the Foundation’s year end appeal
performed, the current status of scholarship fundraising, and the progress made towards garnering
corporate sponsors for the scholarship events. Ms. Galvan shared with the group the recent success
of a recent student club fundraiser to purchase political science texthooks for the lending library. Mr.
Pantoja shared that Promise donors, Lester and Mae Tong, have agreed to host a house party for
donors whose final payments on 5-year pledges are in this year. Also, President Hoffman has agreed
to host the President’s Circle summer gathering at her home.

PROMISE UPDATE

Mr. Pantoja then reviewed a handout summarizing the Foundation’s current progress towards
meeting its FY20 Promise goal of $56,000. At the time of the meeting, the Foundation had raised
$23,879 in new money and collected $27,083.31 from five year pledges. The report provided details
of three scenarios for the Foundation to meet its goal, two reaching its goal and one missing its goal.

FY20 BUDGET

Mr. Pantoja shared a draft plan for the fundraising goals for fiscal year 2020-2021. Due to limited
time to ensure the group could talk about the Strategic Plan, Mr. Pantoja requested from the

1 | Ventura College Foundation Board of Directors —Program Sustuinability Meeting Minutes of January 22, 2020
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committee if th'ey could meet in a few weeks to review the draft in more detail so the Board and
Foundation could feel comfortable about the goals for next year. The committee agreed to have
another meeting on Monday, Feb 24t

STRATEGIC PLAN

Mr. Pantoja and Mrs. King provided the committee with an update on the strategic plan, and that
they were working to create outcomes that would show the community why they would benefit from
each of the five goals in the plan. Both requested from the committee that they review Goal 2 in the
plan and provide any feedback or comments by the next meeting so they could make any changes
before the March 1% deadlina set by fellow board member, Kristen Ocker L.

It was suggested by Mr. Wulff to look to the county report to find the most current figures regarding
vocational jobs to identify what sector is in need of skilled workers. Dr. Beilin recommended that the
committee refer to the State of the Region Report for a list of industries.

ADJQURNMENT
There being no further business, the meeting was duly adjourned at 6:16 p.m. The next meeting is
Monday, February 24, 2020 at 5:15 to review the fundraising goals for FY21,

MINUTES [AKEN AND RECORDED BY GERRY PANTUJA,

2 | Ventura College Foundation Board of Directors —Program Sustainability Meeting Minutes of January 22, 2020
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PETE EERN T E VI T N

Ventura College Foundation | Board of Directors
PROGRAM SUSTAINABILITY COMMITTEE
Monday, February 24, 5:15 p.m.

71 Day Road Cenler Conference Room, Ventura College
MINUTES

Directors Present: Fllyn Dembowskl; Abra Flores; Nuris Dante; Anne King; Mike Montoya; Rob
van Nieuwburg; Harald Wulff

VCF Staff Present: Gerry Pantoja, Julie Harvey

CALLTO ORDER
Ellyn Dembowski called the meeting to order at 5:15 p.m.

Motion —Mike Montoya moved to approve the minutes from the Program Sustainability
Committee meeting held on January 22, 20202 and seconded by Nuris Dante. MSC.

FY20 BUDGET

Mr. Pantoja began the meeting by providing an overview of how the “Development Revenue Budget
Notes for FY21" handout was structured. He then proceeded to walk through the revenue goals for
FY21. With the assistance from Ms. Harvey, Mr. Pantcja reviewed the unrestricted goals lor Fund for
VC, President’s Circle, and Event Sponsorship. He then discussed the changes to Phoenix and Annual
scholarships to reflect the reassignment of veteran scholarships from Annual to Phoenix.

It was at this point in the discussion where Mr. Pantoia and Mrs. King shared details to the overall
fundraising strategy moving forward for the foundation. The purposed plan was to no longer raise
funds for the Promlse, eliminating it from the budget completely. Mrs. King shared the college was
ready to cover Luilion and students’ fees through slale funding should the foundation decided to
remove this item from its budget. This move would then allow the foundation to focus on raising
funds for the textbook lending library as well as the new purposed zero cost textbooks initiative.
Supporting this new initiative would assist the college in meeting its requirements for Guided
Pathways and provide support to part-time students.

1 ] Ventura College Foundation Board of Directors —Program Sustainability Meeting Minutes of February 24, 2020
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Mrs. King also shared the importance of removing marketplace dollars from being used to cover
these costs allowing the foundation the ability to invest in other operation areas. Additionally, in the
upcoming year, the foundation would have to tap into reserves to cover loss of revenue due to the
solar panel project in the college parking lot. In the scenario, whether the foundation would keep the
promise program, it would be asked of the board to be more involved with the fundraising effort to
ensure the goal was met with all fundraising dollars and not marketplace dollars.

When discussing the fundraising strategy for the following year, Mrs. Flores recommended the
foundation use a visual associating the cost of textbooks to the cost of everyday needs for students to
show the impact to the community of why it’s important to support the new purposed initiative. Mrs.
Flores also suggested the foundation consider creating a program that would support students by
offering a four- to eight-week summer program to help prepare incoming college students for college
level rmath and English.

Mr. Pantoja finished reviewing the rest of the fundraising goals for FY21 with the group. He also
shared with the group the next house party would be Thursday, May 28 at Lester Tong's home. It
would be at this house party where all the donors who have fulfilled their five years pledges be
invited to reinvest in the foundation either by supporting the new Zero Textbook Cost (ZTC) initiative
or a program of their choice.

STRATEGIC PLAN

Mrs. King provided the committee with an update on the strategic plan, and welcomed any feedback
or comments on Goal 2 of the plan before the March 1% deadline.

ADJOURNMENT
There being no further business, the meeting was duly adjourned at 6:16 p.m. The next scheduled
meeting is Wednesday 22, 2020 at 5:15

MINUTES TAKEN AND RECORDED BY GERRY PANTOJA.

2 | Ventura College Foundation Board of Directors —Program Sustainability Meeting Minutes of February 24, 2020
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MARKETING & MEDIA REPORT
DECEMBER 2019 — FEBRUARY 2020 MEDIA PLACEMENTS

Ventura College Agriculture Unveils New Avocado Orchard

s  AmericanTowns.com — December 9, 2019

https://www. americantowns.com/news/ventura-college-agriculture program-unveils new-avocado-
orchard-30749162-ventura-ca. htmi

s  Amigos 805 — December 26, 2019
http://amigos805.com/ventura-college-agriculture-program-unveils-new-avocado-orchard/

o (itizenc lournal — Decernber 20, 2019

https /fwww citizensjournal.us/ventura-college-agriculiure-program-unveils-new avowado orchaerd/
* Ellalino — December 19, 2019

http://latinoce. com/vta-college-nauguro-plantacign-comercial/

* fresh Plaza (VC Star Article] — December 23, 2019
https:/fwww.freshplaza.com/article/9175617 /ventura-coliege-boasts-109-avocado-trees-for-hands-an-
student-learning/

s  Moorpark Patch — December 20, 2019
htips://patch.com/california/moorpark/ventura-coliege-agriculture-program-unveils-new-avocado-
agrchard

* PRlog.org — December 20, 2019 (Viewed 65 times)
https://www.priog.ore/12803337 ventura college agriculture-program-unveils-new-avocado
orchard.htiml

» Ventura Breeze — January 1, 2020

hitp://venturabreeze.com/2020/01/01/ventura-college agriculture program unveils new avocado
oichard/

* Ventura Chamber of Commerce — December 20, 2019
http://ventura.chambermaster.com/news/details/venlula-college-agricullue-progl dit-unvetls-tew-
avocado orchard 12 20 2019

o V( Star- Lecember 20, 2019
https:/fwww.vcstar.com/story/news/2019/12/20/avotadu-orchard revives-agricullure-program-
ventura-cotlege/4400975002/

Association of Fundraising Professionals Names Ventura College
Foundation Executive Director Anne Paul King Professional Fundraiser of

the Year
s AmericanTowns.comm Becember 2, 2019
hitps://www americantowns.com/news/assouation-ol-fundraising-professionais-names-ventura-
college-foundation-executive-director-anne-paul-king-professional-fundraiser-of-the-year-30747505-
ventura-ca.html




s Amigos 805 — December 4, 2019
https://amigosSOS.com/association~of-fundraising-pmfessionalsmames-ventufa-coliege-feundatiom
exacutive-director-anne-paul-king-professional-fundraiser-of-the-year/

e (itizens Journal — Decemher 2, 2019
htips://www.citizensjournal.us/association-of-fundraising-professionals-names-ventura-college-
foundation-executive—directowanne-pauI-king‘prcfessional-fundraiser—of-the-year/

¢  Moorpark Patch - December 2, 2019
https://patch.com/california/moorpark/anne-paul-king-named-professional-fundraiser-vear

* PRlLog.org — December 2, 2019 (Viewed 54 times)

hitps:/fwww.orlog.org/12800772 1-ventura-college-foundation-exegutive-director-anne-king named-
prefessional-fundraiser-of-the-year.html

¢ V(O Reporter —January 8, 2020

httos.//vereporter.com/2020/01/biz-buzz-ian-2020/

Ventura College Foundation Board of Directors Has Added Two New
Board Members: Harald Wulff and Abra Flores

o  AmericanTowns.com — December 18, 2019
https://www.americantowns.com/news/two-new-members-join-ventura-college-foundation-board-
30748906-ventura-ca html

e  Amigos 805 —December 19, 2019
httg:x://’am|gos$505.com/twa-new—members-harald-wuiff-and-abra—f%oresqomv«eatura‘college’"
foundation-board/

* (itizens Journal — December 189, 2019
https://www.citizensjournal.us/two-new-members-igin-ventura-college -foundation-board-2/

* Filmore Gazette — December 24, 2019

http://thefillmaregazette. com/school/two-new-member«-jnin-ventura-collepe-foundation-hoard

*»  Moorpark Patch — December 18, 2019

httns://patch.com/california/moorpark/iwo new members-join-ventura-college-foundation-bhoard
* PRLog.org—December 18, 2019 {(Viewed 52 times)

https://www. orlog.org/12803022-two-new-members-join-ventura-college-foundation-board. htm!
s VC Reporter —January 8, 2020

https://vereperter.com/2020/01/biz-buzz-ian-2020/

¢ Ventura Breeze — January 15, 2020
htto://venturabreeze.com/2020/01/15/ventura-coliege-foundation-board-of-directors-has-added-twa-
new board members-harald-wulff-and-abya-flores/

e Ventura Chamber of Commerce — December 18, 2019
http://ventura.chambermaster.com/news/details/ventura-collepe foundation board adds two new
members-12-18-2019

*Natural Allies: Why Equity Minded Funders Are Giving More to

Communitv Coileges (*Mentions Miriam Schwab Donation — National Publication)
* Inside Philantin upy — Januarty 28, 2020 {For Subsuribers Only)




Ventura College Honors Benefactor Miriam Schwab Postumously with 12

Foot Bronze Sculpture on Campus

*  AmericanTowns.com — February 20, 2020

hitps://www.americantowns com/news/veniura colless honors benelador-minam-schwal
posthumoushy-with-12fool-bronze sculpture on camipa,- 2075573 ventura o2 hinyd

e Amigos 805 — February 19, 2020
http://amigosB05.com/ventura-college-honors-benefactor-miriam-schwab-posthumously-with 12 -faot
bronze-sculpture-on-campus/

s (itizens Journal — February 20, 2020
https://www.citizensjournal.us/ventura-college-honors-benefactor-miriam-schwab-posthumously-with-
12-foot-bronze-sculpture-on-campus/

»  Moorpark Patch — February 20, 2020
hitps.//patch.com/california/moorpark/ventura-coliege-honors-benefactor-miriam-schwab-
posthumaously

e PRlog.org — February 20, 2020 (77 Views)

Billps ffwww priog o/ 12811297 vonturd coliope honors benelactor minam schwab nasthumously
with-12 -fool hronse sculpture en campus. himl

e VC Reporter-January 22, 2020

https://vereporter.com/2020/01 /moving-tribute-ventura-callege-to -unveit-statue- honoring_miriam
schwab/

» VCCCD Newsroom Reporter - February 14, 2020
hitps://newsroom.veced.edu/venturacollege/2020/02/12/bronze-statue-honoring-ventura-college-
philanthropist-miriam-schwah-unveiled/

e Ventura Breeze — January 29, 2020
http://venturabreeze.com/2020/01/29/bronze-sculpture-is-by-ventura-artist-michael-okelly/

e Ventura Breeze — February 12, 2020
http://venturabreeze.com/2020/02/12/scuipture-memorializes-miriam-schwabs-love-of-music/

s Ventura Chamber of Commerce — December 02, 2019
http://ventura.chambermaster.com/news/details/association-of-fundraising-professionals-names-
venlura-collepe-foundation-executive-director-anne-paul-king-professional-fundraiser-of-the-year-1/-
02 2019

Ventura College Foundation Endores Proposition 13 Education Bond

Measure on March 3™ Ballot

e  AmericanTowns.com — February 24, 2020
https.//www.americanlowns.com/news/ventura college Toundalion endorses proposition 13
education-bond-measure-on-march-3-ballot-30758836 ventura ca.html

¢ Amigos 805 — February 24, 2020

http://amigos805.com/ventura college foundation endorses proposition 13 cducation bond
measure-on-march-3-ballot/

e  Moorpark Patch  February 24, 2020
https://patch.com/california/moorpark/ventura-college-foundation-endorses-proposition-13




* PRlog.org — February 24, 2020 (347 Views)
https://www.griog.org/128117 18 ventura-college-foundation-endorses-proposition |3 education
bond-measure-gn-march-3-bailot. html

Guest Editorial: Vote Yes on Proposition 13 Education Bond (Rob van

Nieuwburg)

e VC Star—February 27, 2020
hitos://www.vestar.com/siory/opinion/2020/02/27/guest-editorial-vete-yes-proposition-13-education-

bond/4868917002/

Foodbank of Santa Barbara County Receives Grant (Bank of the Sierra’s

Grant Program)

e Santa Barbara News-Press — February 15, 2020
https.//newspress.com/local/2020/foadbank of santa harbdra county receives grant/

Who’s Who Nonprofits & Foundations

e Pacific Coast Business Times — December 20-26, 2019 - Anne Paul King Named!
» Pacific Coast Business Times — December 20-26, 2019 - Daisy Castillo Featured in Ad




Natural Allies: Why Equity-Minded
Funders Are Giving More fo

Community Colleges

Despile Lhie gusher of donor dollars [looding inulo higher education in recenl years, suppotl {or
community colleges has been tepid—never mind that these institutions serve 49.2 percent of

the country’s college students, and according to some studies, do a better job at boosting social

and economic mobility than their elite peers.

Lately, though, there are signs thatl this dynamic may be changing, with community colleges
drawing more attention from donors and institutional funders that have put equity front and

center in their work. Consider the following three gifts made across a one-month stretch.

Last December, the estate of Gva Gordon left $10 million to 17 community and technical

colleges in Washington state. In mid-January, the Kresge Foundation awarded $3.7 million in
now grants to connoet low income community college students with opportunities to advance
social and economic mobility. And on practically the same day, the Andrew W. Mellon

Foundation announced a $1.8 million grant to support community college students conducting

humanities research at Johns Hopkins University.

Change doesn’t happen overnight in modern philanthropy, especially across a higher ed space
where, according Lo Lhe Council for Aid to Education, approximately 1.5 percent of charitable
gift dollars raised by educational institutions go to two-year institutions. Nonetheless,

community college




prupotents have reason to be cauliously opliwistic given the colleclive breadth of these gifts,

Cordon’s large gift is another example of a non-alumni digging deep to support community
colleges. The gift also generates maximum impact by allocating funding to over a dozen schools
rather than a single institution. Meanwhile, the Kresge and Mellon initiatives, coupled with a

big commitment from the Irvine Foundation last year, suggests that funders increasingly view

community colleges as natural allies in their efforts to accelerate economic mobility, support

low-income urban students, and promote social justice.

Another Big Gift from a Non-Alumni

Evan Gordon, who passed away in June 2018 at 105, was a former legal secretary and trading
assistant for a Seattle investment firm. She was also an early investor in Nordstrom, Microsoft
and Starbucks. When her husband Ed died in 2008, he left more than $3 million to South

Scattle College, a public community college.

Thanks to her bequest, 17 community and technical college foundations will receive roughly

$550,000 to help students pay for housing, transportation and other needs. Gordon “saw the
value in community colleges and how a student could come into a community college and
actually transform their lives,” said Mary Brueggeman, vice president of advancement of the
Shoreline Community College Foundation. Gordon’s unfulfilled desire to attend college,
coupled with her volunteer work, may also have contributed to her bequest, said John Jacobs,

her godson and a representative for her estate.

Gordon is also the latest non-alumnus to make an atypically large community college gift.

Othier examples include Miriam Schwab, whose eslate gave 812 mmillion to the

Ventura College Foundation; Maureen Wilkens, who gave a $5 million donation to Cape
Cod Community College; and Herb Alpert, who told me that his $10.1 million gifl lo the Los

Angeles City College was the most well-received commitment in his 30-plus years of giving.

The lukcaway for fundiaisers is clear. Community colleges’ success in boosting economic
mobility, their affordabilily, and the [act that “a little” funding can go a very long way at such
institutions resonates with alumni and non-alumni. These gifts also confirm what Carol
Krumbach, the executive direclor of the Cerrilos College Foundalion, told me on the heels of a
$2.9 million bequest from the estale of alumnus Jolhin B, Smith: More comnnuuily colleges are
building out the fundraising and alumni relations infrastructure needed to secure impactful

gifts.




Strenglhening the Urban Higher Education Ecosystem

Kresge's $3.7 million in funding is part of the foundation’s Boosting Opporlunities for Social
and Economic Mobility for Families (BOOST), a three-year joint initiative focused on boosting

social and economic mobility and strengthening “urban higher education ecosystems.”

While donors remain enamored with the residential college experience, Kresge is quick to note
that many low-income students from urban areas seek postsecondary credentials close to
lioime. Many attend mulliple iustitutions or drop out for a few years before completing a
degree. Student success is contingent on the strength of an “urban higher education ecosystem”
that includes public transportation and social service agencies, childecare providers, food

pantries, academic counselors and the local business community.

In a picce looking at ways to imprave community college completion rates, the Brookings
Institution's Elizabeth Mann Levesque wrote that of the students who enroll in commuunily
college, only 26 percent earn an associate’s or bachelor’s after six years. This statistic may
explain why some donors bypass community colleges for four-year public colleges and
institutions, where the four-year graduation rate is 33.3_percent and the six-year rate is 57.6

percent,

Community college proponents claim that low completion rates are partially attributable to

insufficient private support. Philanthropy, Kresge argues, plays a critical role across the urban

higher education ccosystem by “setting community agendas for college attainment” and

“creatively repurposing scholarship programs to exchange reach and impact.”

Kresge's BOOST parlnerships slrengthen links across the urban higher edugation ecosystem by
connecting low-income students with human services nonprofits, For instance, Connecticut’s
Catholic Charities Archdiocese of Hartford will partner with Capital Community College to
provide families with academic support like college application and financial aid assistance,
workforce services like job placement and financial coacling, aud social capilal activities that

promote healthy child-parent relalionships.

“We believe Lhat il more students receive the critical supports that human services nonprofits
provide, inore studenls will slay in college and graduate,” said Kresge Education Program

Managing Director Bill Moses.




Forging Pathways for Ilumanities Students

Mellon’s grant to Johns Hopkins University will fund the school’s Humanities Collaboratory,
which launched in 2017 and offers high-performing students at the Community College of
Baltimore County and historically black colleges and universities a chance to spend a summer
researching a humanities project of their choice. The funding will more than double the
collaboratory’s class size, enabling the program to serve students at any Maryland community

college.

The grant is part of the Mellon Foundation’s Community College-Research University

Partnerships initiative, which focuses on partnerships between universities and community

colleges that have strong humanities leadership and that share a commitment to successful

humanities transfer.

Johns Hopkins University is, of course, the very same institution that received a $1.8 billion

financial aid gift from Michael Bloomberg in 2018 that left many commentators nonplussed.

One critic, Allison Dulin Salisbury, wrote in Forbes, “Billionaires like Bloomberg should look to
the non-elite sector— places like City College and Cal State 1..A., and hundreds of others like

them that promote economic mobility.”

Mellon’s grant to Hopkins is obviously a far cry from Bloomberg's billions, but it speaks to the
idea that “elite schools” and community colleges needn’t be natural adversaries. To that end,
the collaboratory’s integrative environment mitigates the “imposter syndrome” experienced by
low-income and first-generation students who feel out of nlace at elite universities. “We saw
huge jumps in their confidence level and their feeling of belonging at a four-year

universily,” said Program Director Natalie Strobach.

The grant also suggests that support for community colleges—those underfunded, diverse and
affordable engines of economic mobility—can be a social justice issue for funders like Mellon,

whose president Elizabeth Alexander has said that when done right, humanities philanthropy

can spur “profound systems change.”




VENTURA COLLEGE FOUNDATION GIFT REPORT
RECONCILED
EY 2019/2020 OVERVIEW
Q1-Q2 7/1/2019 - 12/31/2019
Total New FY20 | % New FY20
Gifts/Pledges # # Total New FY20 | Dollars | Dollars Raised
Raised* Donors’ | Gifts™ || Dollars Raised* Goal Toward Goal
Fund for VC (Unrestricted) $12,918 72 162 $12,918 $22,000 59%
President's Circle (Unrestricted) $57,944 37 43 $57,944 $33,000 176%
Event Sponsorship (Unrestricted) $11,000 5 5 $11,000 $35,000 31%

TOTAL UNRESTRICTED

$81,862

$81,862

Phoenix Scholarships 10

$45,870

$45,870

$90,000

91%

$10,500 437%

Annual Scholarships $181,054 97 188 $181,054| $314,150 58%
Promise Grant $21,639 34 60 $21,639 $56,000 39%
W&H Veteran Promise $0 0 0 $0 $0 0%
Textbook Lending $18,452 33 49 $18,452 $15,720 117%
Veteran Textbook Lending $10,200 3 3 $10,200 $10,000 102%
Educational Enhancment Grants $0 0 0 $0 $20,000 0%
Campus Programs______ | sasaara| __ | 07|[ ___sasaerel 879,850 418%
Endowed Scholarships ¥ $34.954 19 55 534,954  $66,620 52%
Program Operating Endowments | $1,110 8 48 $1.110 $20,000 6%
TOTAL RESTRICTED $047,158 287 620 3047 158| $592,840 109%
TOTAL (UNRESTRICTED + RESTRICTED) $729,020 401] 830 $729,020| $682,840 107%

*Includes new FY20 pledges payable over 5 years
tIncludes monthly employee payroll deductions

1Does not include pledge payments due in future FY
§Funds raised towards endowment principal, not earnings

Fundraising Support by Program
$150,000 2

$100,000

$50,000 -

$0 - -

Lampus Endowed Program

Frograms  scholarships§é  Operating
Endowments§

Promise Grant W&H Veteran  lextbook
Fromise Lendmg

Fhoenix
Scholarships  Scholarships

Annual

Veteran
Textbook
Lending

Educational
Enhancment
Grants

Fund for V¢  President's
(Unrestricled) Circle sponsarship
{Unrestricted) (Unrestricted)

Event

o New FY20 $ To Date M New FY20$ Goal

# #
Gifts/Pledyes | Donors | Qifls
ITOTALS __ _ _ _ _ _._. 00—

By Sowrce | T 7T T B
Individuals $242 959 313 783
Corporations $166,616 30 39
Foundations $319,125 6 10

By Purpose
Restricled 5647, 158 26| 622
Unrestricted $81,862 111 210

Legal/Hard credit only

FY 2019/20



FY 2018/19

VENTURA COLLEGE FOUNDATION GIFT REPORT
3-YEAR VIEW
FY17 FY18 FY19 FY20
As of 9/30/2019 Q1-Q2 Q1-Q2 Q1-Q2 Q1-Q2
$634,665 $278,366 $2,410,121 $729,020
# of Donors 462 380 292 345
# of Gifts/Pledges 968 839 321 830
Year-End Totals $996,505| §13,467,142 $2,821,693 *GIFTS AND PLEDGES
Gifts and Pledges # of Donors # of Gifts and Pledges
$3,000 500 1,200
In $1,000s 450
$2,500 400 1,000
$2,000 3580 —
300
$1,500 250 £66
200
$1,000 i i
$500 - 100 200
50 - e sg o
FY17 FY18 FY13  FY20 FY17  FY18  FY19  FY20 FY17  FY18  FY19  FY20
FY17 FY18 FY18 FY20
Q1-Q2 Q1-Q2 Q1-Q2 Q1-Q2 SOURCE
Individual $531,1G3 $181,229 $2,183,108 $242 959
Corporations $48,002 $38,731 $172,163 $166,616
Foundations $55,500 $58,407 $54,850 $319,125
Gift Source Gift Source - %
$3,000 100% 3
In $1,000s [
$2,500 — p—
$2,000
60% -
$1,500
$1,000 40% -
$500 :. - B 20% -
50 4 | . ) L -
FYL/ FYLE Y1y FY20 Fil - . Sk
m Individual W Corporations = Foundations m Individual m Corporations = Foundations
FY17 FY18 FY19 FY20
Q1-Q2 Q1-Q2 Q1-Q2 Q1-Q2 PURPOSE
Unrestricted $49 241 $36,470 $41,176 $81,862
# of Donors 172 109 103 0
Restrictod $686,424 $241 806 $£2 368,044 £647,168
# of Donors 208 271 208 0
Gifl Purpose Glift Purpose - %
$3,000 100% -
in $1,000s
§2,500 A 20% - i
£2,000
® Restricted 60% - ® Restricted
$1,500 S T—— | B Unrestricled
$1,000
$500 0%
4- 0% - : ; .
FY17 FY1ig FY19 FY20 FY17 FY18 FY20 /-

Includes maonthly emplayee payroll deductions
Includes pledges payable over 5 years




VENTURA COLLEGE FOUNDATION GIFT REPORT FY 2018/19

MULTI YEAR PROMISE FUNDRAISING REPORT
Multi-Year Pledge Payments Due by Fiscal Year
as of 02/25/20

Pledge] Amount Due]  Amount Due
Payment Due from FY16 from FY17] Amount Due from| Amount Due from| Total to be|Collection

Date Fundraising Fundraising| FY18 Fundraising] FY19 Fundraising Received|Rate

FY16 $31,600 $0 $0 $31,600 100%
FY17 $35,450 $23,738 $0 $59,188 100%
FY18 $35,100 $23,992 $3,500 $62,592 98%
FY19 $27,750 $25,000 $4,800 $3,050 $60,600 97%
FY20 $27,900 $5,000 $4,500 $3,600 $41,000 69%
FY21 $3,200 $45,000 $4,500 $3,000 $55,700 0%
FY22 $0 $75,500 $4,500 $3,000] $83,000 0%
FY23 $0 $75,000 $1,000 $3,000 $79,000 0%
FY24 $0 $50,000 $0 $50,000 0%

Mulli-Year Promise Pledge Payments Due by Flscal Year

$90,000
$80,000

$70,000
$60,000

$50,000

$40,000

$30,000 -

$20,000 -

$10,000 | I .
50 - : ; : ; :

FYl6 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

B Amount Due from FY19 Fundraising

B Amount Due from FY18 Fundraising

B Amount Due from FY17 Fundraising

E Amount Due from FY16 lundraising

Notes:

1) Chart and graph only include gifts towards annual Promise operating funds

2) Gifts towards Promise endowments total $296,000, with payments due through FY2023/24
3) Anlicipaled yearly endowmenl earnmings approximately $14,500 by FY2024/25

4) Variance in yearly payments due to irregular payment plans set by donors




VENTURA COFHLEGE FOUNDATION

Program Sustainability Committee (PSC)
Development Activity Report as of March 2, 2020

Coordindled Ventura College Athletic’s #HaveAHeartForVCAthletics Week of Giving (Valentine’s
Week) Crowdfunding Campaign. VC Athletics set a goal of $1,000 which was reached the
weekend before the campaign went live, then raised it to $3,000 which was raised by the second
day and finally raised the goal to $5,000. Overall, $4,262.46 was raised from 49 donors. VC
Athletics is thrilled with Mobile Cause Crowdfunding and are excited to expand fundraising
opportunities with the VC Foundation.

Miriam Schwab Memorial Statue Unveiling — after event, two current VC Faculty Employee
Payroll Deduction Doners were so moved that thay increased their payroll
deductions! Additionally, received a NEW payroll deductlon from a VCCCD Payroll Employee
who helps the VC Foundation coordinate employee payroll deduction additions and changes
$10,000 gift from |laratd Wulll
o $9Kto support first Zero Cost Textbook initiative. Funds were used to purchase
textbooks for a class of engineering students. Excellent stewardship of engineering
faculty.

Scholarship Reader Merit Award House Party at Kristin Ockert’'s home. Raised $5,950 to date.
Two first-time donors. Additional gifls expecled Lo come in.

President’s Circle Reception & Basketball Game — great attendance. $500 gift from Carl Boggs.

New corporate sponsor for scholarship events — Bank of the Sierras (Mike Orman).

UpPCo -NTS:

House Party at Lester Tong’s home - Thursday, May 28" at 5:30pm
o Convert sunsot promise donors to Zero Cost Textbook supporters

Athletic Hall of Fame on Sunday, May 3" at 4pm

President Circle event at President Hoffman’s home in July (date to TBD)




VENTURA COEEGE FOUNDATION

Program Sustainability Committee (PSC)
Development Activity Report as of March 2, 2020

s FY 2019-20, Direct Mail Campaigns (July 1, 2019 — Feh. 29, 2020)
TOTAL: $117,489. Here’s the breakdown:
o President’s Circle Mailing (Unrestricted}: $33,200
o Annual Gratitude Report: $5,400 — Avg. Gift: $415.38

AR1S
Unrestricted 52,550.00
Promise SN0 Q0
Scholarships 51,100.00
Textbook S 1,200.00
Campus S300 00
$5,400.00

o Holiday Calendar: $10,705 (Response Rate: 1.30%) — Average Gift Size: $176.09
= Source:

*  Alumni 1% Gift: $25.00

s Current Donor ($100 or lags in 2018-19): $6,710
* lapsed Donors: 5$2,720

e New Donor: $10

HOL 19 FYE19 UGYG19 TOTAL
Unrestricted | $2,760.00 | $ 325.00 | § 275.00 $3,360.00
Promise $2,535.00 | $ - 18 - $2,535.00
Scholarships | $1,450.00 | S - |5 - $1,450.00
Texthook $300.00 $300.00
Vets
lextbool S Hou.00 | S - 4 - 18 100.00
Campus §2,360.00 | ¢ 600.00 { § - $2,960.00
$9,505.00 | $ 925.00 { S 275.00 $10,705.00




VENTURA ©cM 1o FOUNDATION

Program Sustainability Committee {PSC)
Development Activity Report as of March 2, 2020

o Scholarship Stewardship Reports {SSR): $68,909
(537,055 for Annual Scholarships + $31,854 for Endowed Scholarships)

Endowed w/o Earnings S 2,200.00

Endowed w/Earnings S 6,878.00

Annual NEW S -

Annual | $ 33,055.00
Annual Phoenix S 4,000.00
Osher S 500.00

Endowed Grandfathered

{Upgrades to
$1k+Scholarship) $ 22,276.00
Endowed Program S -

$ 68,909.00




Program Sustainability Committee: ANTICIPATED PLANNED GIFTS
February 24, 2020

CONFIRMED ANTICIPATED PLANNED GIFTS (Irrevocable)

Amount Donor Type of Planned Gift Qggiéhgtign o
517,759 Amy Cherot Charitable Gift Annuity Promise
$12,500* Mark L. Goldensen Deferred CGA Nursing Program
$152,746 Robert Milton Charitable Gift Annuity Unrestricted
$183,005 SUB-TOTAL

*Fund is managed by Ventura County Community Foundation, with residual estimated from current value of 530,038 us
of September 30, 2014. No further information is available.

PENDING/PROBABLE PLANNED GIFTS (Revocable)

Anticipated Amount Donor Type of Planned Gift Designation
TBD Sanford Weiss Bequest TBD
$500,000 John Lupton Bequest Endwmnt-75% Schlrshp, 25%
Txtbk
S500,000 Barbara Wise Bequest Promise/Textbook/Scholships
$500,000 Jack Halpert Bequest TBD
$300-5400 Ed Stlle Bequest Golf Program
$300,000 D. Townsend & S. Pallas Bequest/Tertiary Baseball Program
$250,000 Vella Buchanan Bequest Unrestricted
$250,000 Virginia Stout Bequest Promise Program
$200,000 Aurora Loss Bequest Scholarships/Nursing
Equipment
$100 S200K Ruth Q. Johnson Baquast Music Depl.
$100,000 Kathleen Schrader Bequest Nursing/Paramedic Prog"rai::—n“s“
$100,000  Carl Boggs Bequost Scholarships
950,000 Ruth Hemming life Insufd‘h.ce Policy TBD
550,000 Irene Henry Life Insurance Policy Endowed Scholarship
35% Residue Don Hatala Request {est. $250K) Scholarshihm_m
78D Abra Flores Bequesf Theutre/CostuW
Scholarship
TBD lohn Wouolley Betjuesl Unrestricted
TBD B Eflyn Dembowski Bequest T8D
TBD o Jeff Ferguson Bequest 50% Art Dept/50% Music
Endwmnt
TBD Dave and Joyce Evans Bequest TBD .

Notes: [talics: Indicates VCF Board member. Bold: Indicates new information.



Program Sustainability Committee: ANTICIPATED PLANNED GIFTS
February 24, 2020

Amount Donor Type of Planned Gift Designation
TBD Donald Greenberg Bequest ' ) TBD
TBD Don Belless Bequest or Annuity Textbook Library
20% Residue Robert Milton Estate Beguest Unrestricted
TBD Barbara Caulfield Annuity VCOMT
TBD Norbert Tan Bequest Unrestricted
$3,400,000 + SUB-TOTAL

APPROX. TOTAL: $3,400,000+ identified (25 individuals including 3 VCF current or former board rmembers)

Notes: ftafics: Indicates VCF Board member. Bold: Indicates new information.
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YOouUr dreams. our mission.

Ventura College Foundation
Board of Directors

MARKETPLACE COMMITTEE MEETING
Monday, February 10, 2019, 5:15 p.m.
71 Day Road Center | Ventura College

Board Members Present: Rob van Nieuwburg—Chair, Cathy Bojorquez, Ellyn Dembowski, Ruth Hemming,
Anne King, Nicole Kreutz

Staff present: Julie Harvey, Esme Juarez, Suzie O'Connell

Minutes

Mr. van Nieuwburg called meeting to order at 5:15 p.m.

Motion —Dr. Hemming moved to approve the minutes of November 4, 2019 Marketplace Committee
Meeting. Mrs. King seconded. MSC

DISCUSSION:

Mrs. Juarez celebrated the news that the MP is now up to seven new produce vendors on Saturdays. The
update on the Saturday vintage event is there has been two new vendors for each month over the past two
months {(December & January). Mrs. Juarez explained that some vendors are upset that new vendors are
getting free spaces. A vendor who had voiced concerns was invited to the Markelplace Commitlee meeling,
but did not attend. Ms. Juarez discussed the information she received when locking into purchasing a baler to
help offset trash service cost increases. She found that a new baler would be about $22,000, and used one
would be about $9,000. The committee suggested that Ms. Juarez look further into the purchase of a used
baler. The committee requested that Ms. Juarez look into dimensions of the bails as well as space for the baler
and report back to the committee.

Mrs. Bojorquez updated the commlittee in regards to the district project of the upcoming addition of solar
panels in the parking lots areas across the college. She explained that although there is no set timeline, the
district is well aware of the effects this would have on operations of the Marketplace. She shared that the
solar project will bo completed in phases, and she assured the committee that this process would minimally
effect Marketplace vendors and Its operations. The project will take place over the summer 2020. Mrs.
Bojorquerz celebrated news of a new Director of Facilities Maintenance and Operations, Orlando Dcleon that
will be workimg closely with the solar contraclor.

Julie Harvey shared news that the most VCF website traffic comes from students looking at the resources
available, and the second most reviewed information on the website is the Marketplace information section

VCF Marketplace Committee Meeting Minutes 2/10/2020



VENTURA COLLIGE FOUNDATION

vour dreams. our mission.,
where vendors can learn about space information. The MP will be adding marketing items to the next budget

as Searle creative may be working on MP advertisement projects.

Mrs. King discussed goal two of the drafted strategic plan that pertains to revenue generation through the MP.
She reviewed the key strategies, current status, and measuring indicators in year three with targeted
outcomes in year six. She requested that the committee share any feedback now as the deadline to complete
the plan is approaching, and the plan will go to the full board in March.

The meeting adjourned at 5:53pm.

Minutes recorded by Suzie O’Connell.,

VCF Marketplace Committee Meeting Minutes 2/10/2020



Ventura College Foundation Board of Directors
FINANCE COMMITTEE
Wedniesday, Decernber 4, 2019, 4.00 p.in.

71 Day Road Center | Ventura College
Minutes
Committee Members Present: Nicale Kreuiz—Chair, Anne King—Executive Director, Catherine Bojorquez, Abra
Flores, Ruth Hemming-Vice Chair, Stephen Kipp, Michael Montoya- Secretary,
Michael Orman and Rob van Nieuwburg

Staff Present: Cyndie Whitley-Finance Manager

CALL TO ORDER—Mirs. Nicole Kreutz called the meeting to order at 4:00 p.m.

MOTION—Approval of the minutes from the Finance Committee meeting held on September 11,
20159. MSC

FINANCIALS

Mrs. King reviewed the 1 quarter Balance Sheet, the Profit and Loss Actual vs Budget Comparison and
Profit and Loss by Class reports. We show that we are over budget in revenue in unrestricted,
permanently restricted and campus donations, and under budget in expenses for textbook lending. The
Variance report aligns with the Actual vs Budget report. The annual donations was combined with
Phoenix revenue, yet were not separated out in the Actual vs Budget report.

Mrs. King stated that our draft 2018 IRA 990 filing net assets for fund balances were off. Our CPA, Mrs.
huli Blasingame, will refine the amounts hefore the filing is sent to the hoard for approval. Note, though,
the totals do tie out. The new GAAP rules state that we no longer report unrestricted and permanently
restricted donations, only net assets with or without donor restrictions. Mrs. King also stated that our
2017 IRS 990 filing will be amended due to the Miriam Schwab donation, which is now show thatitis an
“unusual grant,” which greatly increases our public support percentage. To preserve our 501 {c)(3)
status, our percentage of public support must exceed a certain threshold over time and no one donors
contributions can be over 2% of our public revenue.

MOTION—Recommend for approval the 2018 IRS Form 990 filing and to amend 2017 IRS Form
990 filing 990. MSC

Reviewed the new 2018 annual Gratitude Report, especially the Financial Highlights page.

Mrs. Kreutz reported on the Investment Committee meeting, stating that she had asked Mr. Tamparong
how much of an admin fee other colleges charge. Mr. Tamparong had stated that the average fee was
2% and was surprised that we were not charging more. Mrs. Kreutz said that we should look Into
charging this amount for donations in order to allow for staft growth. Mr van Nieuwhurg had suggested
a 1% admin fee. Currently the Foundation charges admin fees on annual campus donations and the
earnings disbursements of campus program endowments Ms. Hemming would like to see thisin
writing. She would prefer that the total donations for scholarships go to scholarships. Mrs. Flores
agreed with Ms. Hemming on this suggestion. Mrs. Bojorquez would like to see the numbers with
different options. Mrs. King suggested we take the fee when the donation is received rather than when
awarded.

ADJOURNMENT—The meeting was adjourned at 4:58 p.m.

Minutes recorded by Cyndie Whitley
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Slateiment of Minancial Position
December 31, 2019 vs Prior Year End

December 31, 2019 June 30, 2019 Change % Change
ASSETS
Current Assets
Cash 8 427,164.05 306,480.00 § 120,684.G5 39.38%
Pledges Receivable 7.109,512.64 9,192,468.62 -2,082,955.88 -22.66%
Prepaid Expense 11,427.36 4,238.10 7.182.26 169.63%
Unemployment Tax Deposit 12,633.73 12,87¢.08 -345.35 -2.68%
Total Current Assets $ 7,560,637.78 9,516,065.80 -§  1,955,428.02 -20.55%
Flxed Assels
1600 Marketplace Booth 47,646.08 47.846.08 0.00 0.00%
1610 Equipment - Market Place 59,091.64 59.091.64 0.00 0.00%
1620 Equipment - Administration 70,051.17 70,651.17 0.00 0.00%
1630 Tenant Improvements 48,784 .65 48,784.65 0.00 0.00%
1640 Acaum Depr. MP Booth -46,508.74 -46,279 72 -229 02 -0 49%
1660 Accum Dopr-MP Equipment -hY,091 /5 -HUOYY 78 000 0.00%
1660 Accumulated Depreciation -70.055.08 -70,045.78 -9.32 -0.01%
1670 Accumn Pepr - Tenant Imp «36,509.82 -34,070.58 -2,439.24 «7 16%
Total Fixed Assets $ 13,608.35 16,2854 - 2,677.58 -16.44%
Other Assets
1700 Charitable Gift Annuities 254,625.61 254,625.61 0.00 0.00%
1850 Depuosils 1,838.00 1,938.00 0.00 0.00%
1910 FCCC - Osher Endowment 1,430,/02.92 1. 450,/02.92 0.00 0.00%
1836 Gen Endowed & Ops 6,098,766.96 5,920,093.26 178,673.70 3.02%
1938 Orfalea Child Dev. Ctr 1,5616,540.36 1,496,443.69 20,096.67 1.24%
1940 Phoenix Endowment 195,127.63 191,445.86 3.680.77 1.92%
Total 1930 Investment Pools 1 $ 7.810,434.95 7,607,983.81 % 202,451.14 2.66%
1934 Endow. Sch. - Hansen Pool 2 557.472.65 551,369.80 6,102.85 111%
1950 Investment - Pool 3 1,285,885.12 1,146,420.69 139,464 44 1211%
1960 Investment - Pool 4 5,827,690.27 6,573,799.76 353.890.51 5.38%
1970 Investment Pool § 7,071,585 81 oon ? 021 A85 81
Total 1900 Investments % 20,033,/ 11.13 B,310,206.98 & 2,/23,454,18 15,73%
Total Other Assets S 20,290,335.34 17,566,840.59 § 2,723,494.78 15.50%
TOTAL A9SET® K 27,864,681.27 27,009,19242 §  766,309.16 2.82%
LIABILITIES AND EQUITY
Liabililica
Current Liabilities
Accounts and Bahalarships Payable $ 421,407 42 799,512 87 -% 378,106 40 -47 29%
Other Currenl Liabilities
2504 Due to Vontura Collogo 1339249 1309 29
2700 Accrued Payroll Q.00 11,308 92 -11,308.92 -100.06%
2740 Accrued Vaoation 20,428.47 20,428 47 00 O 00%
2740 FEA Payable 3,769 [a 162971 -36013 -9 82%
2780 Payroll Tax Payablo 0.00 a976.47 v/eaf 100 0L
Total Other Gurrent Liabilities $ 25,037.34 36,343.57 -5 1,308.23  -31.11%
Total Gurrent Linbilitioa 4 446,444.76 836,867.39 -§ 369,412.63 -46.59%
Long-Tenn Liabilities
2735 Unfunded Pension Liability 228,079.00 228,079.00 0.00 0.00%
Total Long-Term Liabilities 5 228,079.00 228,079.00 § 0.00 0.00%
Total Liabilitles $ 674,523.76 1,063,936.39 -$ 389,412.63 -36,60%

Couity




VENTURA COLLEGE FOUNDATION

Slatemnent of Financial Position
December 31, 2019 vs Prior Year End

3000 Net Assets - Without Donor Restrictions
3010 Net Assets With Donor Restrictions
3020 Net Assets DNU
3030 Opening Bal Equity
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

December 31, 2019 June 30, 2019 Change % Change
) 308,264.73 309.263.73 1.00 0.00%
25,726,991.00 25,725,892.00 -1.00 0.00%
0.00 0.00 0.00
0.00 0.00 0.00
1,154,801.70 1.154,801.70
$ 27,190,057.43 26,035256.73 §  1,164,801.70 4.48%
$ 27,864,581.19 27,099,192.12 § 765,389.07 2.82%




Incoma
4200 Donations - Unrestricted
4300 Donatlons - Perm Restricted
4400 Donations - Temp Restricted
4410 Phoenix
4430 Annual
4432 Osher Denations
4435 Promlso
4437 Textbook lending
4440 Campus
Totat 4400 Donatlons - Temnp Restricted
4500 Unclaimed Scholarships
5000 Market Piace Revenue
5020 VIP MP Parking
Tetal 5000 Market Place Revenue
5100 Interest Income
8300 In-Kind Income
5408 Other income
Total ncome
Gross Profit
Expenses
6000 PROGRAMMATIC
6100 SCHOLARSHIPS
6150 Scholarships {Donor Funded)
6152 Annual

Total 6950 Scholarships {Doner Funded)

8300 Endowed Scholarships
8350 Annual Roltover Scholarships
Total 6100 SCHOLARSHIPS
6200 GRANTS
6210 Ventura Colicge Promise
4220 TextbookiLending Library Grant
8225 Vot Promise Texibook Expenso
Taotal 6200 GRANTS
6300 OTHER PROGRAM EXPENSES
€370 Campus Exponsa
6375 Campus En-Kind Expense

8400 Program Endowinenl Disburament
Total $300 OTHER PRUGRAM EXPENSES

Tolal 6000 FROGRAMMATIC

ADMINISTRATION
7002 Bank Charges
7004 CalPERS
7008 Computer Expense
7010 Prefessional Development
7012 Bepraclaticn
7014 Dues & Subscriptions
7016 ¥mplayee Appreciation
7048 Fmployee Benefits
7022 Insvsance
7024 Licenses & Fees
7026 Qffioe Expense
7028 Mileage
030 Miscellancous Meetings
7032 Printing
7034 Payroll Service
7035 Salarios
7036 Payroll Taxes
7038 Postage

VENTURA COLLEGE FOUNDATION

Stalement of Aclivily

Budget Vs Actual

July 2019 - December 2018

ACTUAL BUDQET 3 Over{under] % Quer{under}
81,838 57,670 24168 418%
29,664 3.810 25,754 876.0%
45870 25,500 20,370 75 8%

116,067 186,725 (70.658) -37 8%
6,000 - 6.000
22139 21,750 308 1.8%
28,652 12.860 15,792 122.8%
334179 37,350 296,029 T4 7%
§52,907 2é4,185 768,722 94.6%
1.000 11.282 {10,283) -911%
645,923 672,600 {26677 -5.0%
5,093 84,000 1,083 1.3%
731,016 768,600 {28,584) -3.4%
225 204 21 102%
37.850 - RISl
70,831 71318 {3en) -0 5%
1,505,371 1,185,071 320,201 27.0%
1,605,371 1,185,071 320,301 27.0%
21,161 - 21,161
21,181 - 21,161 #DIVio)
3,000 - 3.000
2.800 11,283 {8.483) 152%
26,861 11,283 15,677 138.9%
78,370 (76.370) -100.0%
15007 48220 (34 123} Rk
1.250 18,000 (8,750 -87 5%
16,341 135,540 {119,243} 87.8%
368511 37 380 332161 009 2%
37,890 - 37.890
115,864 118,000 (3,110} -2.0%
523,285 156.35b 366,935 234.7%
966,382 303,223 263,389 BE.9%
97 110 {13) -11 8%
2420 2 980 (REM 18.8%
1.650 (1.650} -100.0%
25 200 {175} -87 5%
2,440 4,283 (1,814} A?28%
50 50 - 0%
1,474 2,128 (a1} -300%
6396 G388 (49} 8%
RY:LY| PRL (WL 80 0%
724 730 {6} 0 8%
1670 3265 {1605) -B) 8%
152 180 (28) -156%
50 00 {750) -93 8%
140 240 {100) -41 6%
625 625
19.667 20.808 {1.261) .0 0%
1476 2,188 {712) <32 5%
50 (50} -100 0%




VENTURA COLLEGE FOUNDATION

Slalement of Aclivity
Budget Vs Actual
July 2019 - December 2019

ACTUAL BYDOET $ Over{under) Querfunder)
7044 Professlonal Services 10,332 17.932 L (7600 C 474%
7048 Unemployment Insurance Expense 45 1.600 {1,255} 78 4%
7052 Small Equlpment 1.38¢ 1,900 {501} .26 4%
7054 Telephone 810 (810) -100.0%
7056 Warkers’ Compensation 197 266 (69} -258%
Total ADMINISTRATION 53,298 ) ?0.67é (17.3';"3) -24.6%
DEVELOPMENT
7604 CalPERS 1827 2248 (422) -18 8%
7506 Board Expensc 764 2.400 (1,638) £82%
7509 Direct Marketing 24,041 35714 (11.673) 32 7%
7510 Professlonal Development 8.402 6,448 1,954 30 3%
7511 Bonor Meetlngs 644 3625 (2.881) -822%
7512 Danor Recognition 23,144 2,550 20.594 807 6%
7514 Bues & Subscriptions 1,950 3,980 (2.030) -51.0%
7516 Employee Appreclation 184 - 154
7518 Employee Benefits 4.784 4,819 {38) N7%
752¢ Insurance 1.081 1698 (607) -35.8%
7522 Merchant Fees - Online Donation 631 1.000 (36%) 36 9%
7524 Mlleage 180 750 (5601 T4 T%
7526 Office Expense 2,084 - 2084
7527 Payrolt Service 580 - 580
7628 Professional Sorvices 13.544 18.016 {4.472) -24 8%
7530 Marketing 8330 2.472 (1.141) -120%
7532 Printing & Graphic Besign 1.000 2,965 {2.965) 74 8%
7535 Salaries 18.162 18,305 {1,143) -59%
7536 Payroll Taxes 1,371 1.928 (557) -268 8%
7538 Postage 72 450 (378} -B3.9%
7541 Special Events 3353 4,365 {1.012) 23 2%
7552 Scholarship Awards Events 1782 5,375 (3.593) 66 8%
7685 Presldent’s Speclal Fund 1.840 {1.840) ~100 0%
7556 Workers' Compensation 183 247 (64) -25.8%
Total CEVELOPMENT 118,084 130,195 {12,111} -9.3%
PROGRAME
7502 Bank Charges 20 20
7504 CalPERS 650 11882 (2999 18 8%
7508 Computer Expense 100 (100} -100.0%
7510 Professlonal Development 175 100 15 750%
7E14 Buzs & Gubssriptions 30 20 {30) B0 1%
7518 Employee Heneflts 25,266 25482 (14986 -08%
7520 Insurance 1.095
1526 Offlce Expense 45 {49y -0 0%
7527 Payroll Service 2,662 2862
7528 Professlonal Services 9,054 8,780 (7368} X
7530 Marketing 8,362 8,668 1.644 25 4%
7535 Salaries 83.457 88,607 (58.151) -58%
7536 Payroll Taxes 6,299 8,419 (3.120) S31%
T568 Worlery’ Compensation N1} R RS (294} -259%
TOTAL PROGRAMS 146,906 153,266 (6,359} 4.1%
SCHOLARSHIPS
7504 GalPLRE 9.050 11,002 (2.232) -8 8%
7506 Hoard kxponso 106 320 {214) £00.9%
7508 Computer Exponse 0,086 2,000 ag 09%
7510 Professienal Development 2,151 2,500 {350) -14.0%
1518 BEmployee Beneflls 25,260 25,402 {190} -0 8%
7520 Insurance 1.093
7527 Payroll Service 2770 2770
7528 Prafessionzl Services #.1240 0,700 {663) .G D%
7535 Satarios B6.853 92.207 (5.355) -5 8%
7536 Payroll Taxes 6,555 9.695 (3.141) .32 4%




7552 Schotarship Awards Evenis
7556 Workers' Compensation
TOTAL SCHOLARSHIPS
8000 MARKETY PLACE
8002 Bank Charges
8004 CalPERS
8006 Computer Expense
8008 Courior Sorvice
8010 Professional Development
8012 CC Processing Marchant Fees
8014 Depreclation
8046 Employee Appreciation
8018 Employee Benefits
8020 Insurance
8023 Marketing
8024 Licenses & Fees
8026 Milpage
8026 Qffice Expense
8030 Repairs & Maintenance
8032 Printing & Slgnage
8033 Payroll Service
8034 Security
8035 Salaries
8036 Payroll Taxes
8037 Small Equipment
8038 Strect Sweeplng
8639 Professlonal Services
8040 Supplles
8042 Trash
8044 Vendaor Appreciation
8048 Telephone
8056 Warkars' Compensation
TOTAL MARKETY PLACE
Total Expcnaes
Net Operating Income
Other Income
5500 Investment lncome
5820 Change In Markat Valuo
5540 Inferest & Lividends
Tatal 8500 Invostment Income
Total Other Income
Other Expenses
8500 Investment Fees
5510 Manager Bee (Fayden & Kygel)
Total 8500 Investment Fees
Total (thor Expensos
Net Gther income
Net [ncome

VENTURA COLLEGE FOUNDATION

Statement of Aclivily

Budget Vs Actual

July 2019 - December 2019

AQTUAL BUDGEY § Over{under} % Cver{under)
1782 T 5315 (3.693) -B6.8%
872 1178 (205) -259%
156,311 167,410 (12,089) 7.2%
12 12
5642 5953 (£311) 189%
2,040 2436 {(456) -18.3%
2,450 2,730 (200) 102%
500 (5003 -1000%
3439 3.300 139 42%
229 3,067 (2.838) 82 5%
1,868 2335 {469} 201%
14773 14,899 {126} 08%
9.708 1608 8014 4718%
7,065 7613 (648) 72%
830 1,000 (170) A7 0%
50 {50) -100 0%
353 498 (145) 200%
7,959 15,500 (@.631) 520%
1647 1,830 (183) A00%
3,049 3,049
33.825 36,500 (2.674) 73%
95,450 101,525 6.075) 50%
7.204 10675 (3.472} 32 5%
652 480 482 100 4%
6788 7.800 {1.018} 13.0%
8089 8937 (833} 9 3%
7.363 6500 753 11 4%
15.363 18000 {1.637) & 1%
345 500 (155) 34 1%
450 450 . 0 0%
5376 7256 {1.880) -25.9%
243,286 ‘164,287 [21,601) 1.8%
1,283,477 1,055,065 194,420 17.9%
221895 96,015 126,880 131.1%
601,500 05,000 500.383 8/1.4%
340,547 96,000 245,547 258 5%
571,830 160,000 11,430 507.5%
971,230 183,810 808,120 493.3%
9,028 20,000 19,023 95 1%
38,023 20,000 19,023 95.1%
30,023 20,000 19,029 04 14
932,907 143,810 789,087 B4E 79
1,154,802 239,825 314,977 301.5%




VENTURA COLLEGE FOUNDATION
FINANCIAL STATEMENT VARIANCE REPORT
FOR PERIOD 07/01/2019- 12/31/2019

INCOME
4200 Donations — Unrestricted: Over Budget by $24,168 and 41.9%

> President’s Circle donations are $23,944 over budget, largely due to unbudgeted donations of
$20,000 donation by Debe Bylo and $5,000 from William Kearney.

4300 Donations- Permanently Restricted: Over budget by $25,754 and 676.0%
» 520,000 donation from Draza Mrvichin

4410 Phoenix Donations - Temp Restricted: Over Budget $20,370 and 79.9%%

» Due to timing of $25,000 received from the Tyrone Heritage Foundation, which is budgeted
later in the year.

4430 Annuai Donations — Temp Restricted: Under budget {$70,658) and {37.8%)
> This is largely due to the UCSB ESTEEM grant, which we budgeted in December at the full
$78,750. However, we cannot recognize the revenue until the grant conditions have been
substantially fulfiiled, and thercfore have only booked $25,000 in revenue.

4437 Textbook Lending Donations- Temp Restricted: Over budget $15,792 and 122.8%
> Partially due to 510k received from Tyrone Heritage Foundation

4440 Campus Donations: Over budget $296,829 and 794.7%

> WL received the following large, unbudgeted donations.
o 525,000 received from Mannason Family Trust
o 5$250,000 fruin Gene |laas
o $10,000 from John Hammer

4500 Unclaimed Scholarships: Underbudget {$10,283) and (91.1%)
» Wo racord most forfeitures at year end, and expect to meet budget by the end of the year

EXPENSES

6152 Annual Scholarships: Over budget $21,160
» The entire budget for annual scholarships is in June, as that is when mosl scholarships are
awarded. This amount represents the paramedics and FSTEFM scholarships which occur “off-
cycle”

6210 Ventura College Promlise Grant: Under budget $/6,3/0 and 100%
» This is disbursed in January, but was budgeted in December




6220 Textbook/Lending Library Grant Under budget ($34,123) and (69.3%) and 47.5%
» The billing was less Lhan expecled fur Lhe Fall textbooks, but we expect to spend the full
budget by the end of the year,

6370 Campus Expense: Over budget $332,160 and 889.3%
» Coincides with over budget campus income above due to a large donations.
> Additionally, $35,500 was passed through to Aquatics from the Miriam Schwab fund, which
does not correlate to campus donations revenue

Administrative Operating Expenses; Under budget {$17,378) and (24.6%)
» Depreciation expense was over budgeted by 51,814
» We budgeted $1,650 for a new compuler which we have not purchased, but may do so by
year-end
> Legal fees are under budget by $7,600, but could catch up by year-end depending on projects

Development Operating Expenses: Under budget {$12,111) and (9.3%)

» Donor recognition is over budget by $20,594 due to the Miriam Schwab statue and reception.
These expenditures come out of the Miriam Schwab fund, and therefore do not affect our net
cash available for othor unrastricted expenditures

» The following expenses are under budget, largely due to timing of actual expenditures. Many
of these are expected to catch up to budget by year end:

o Professional services are under budget by 54,472

Direct marketing is under budget by $11,673
Printing is under budget by 52,965
Donor meetings is under hudget by 52,981
Dues & Subs is under budget by $2,030

o Scholarship events are under budget $3,593
> President’s Special Fund is under budget $1,840 because the President was unable o altend

the CASE conference

O 0 QO O

OTHER REVENUE/EXPENSE
5502 Change in market value — over budget $566,383 and 871.4%
» We prefer to budget conservatively for market gains, since it is not possible to accurately
predict what our gains/losses will be. The market did very well the fast half of 2019, and we
had additional funds from Miriam Schwab and Helen Yunker,

5540 Interest and dividends- over budget $245,546 and 258.5%
» This is largely due to increased investment halances versus prior year, which is what budget is
based on. Interest rates are also up over prior year, and to some extent there may be a
different mix of investments which pay higher dividends.

8510 Inveslmenl manager fees: over budget $19,023 and 95.,1%
» This is due to the large amount of additional funds versus the 2018/2019 fiscal year. ot




OMB No. 1545-0047

Form 990 |

Return of Organlzation Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code {except private foundations)
* Do not enter social security numbers on this form as it may be made public,

2017

%?2%’2.?‘&252532%35??&‘ i > Go to www.irs.gov/Form380 for instructions and the latest information. j
A For the 2017 calendar year, or tax year beglnnlng  7/01 , 2017, and ending 6/30 , 2018
B  Check if applicable: c D Employer identification number
. Address change  |[VENTURA COLLEGE FOUNDATION 717-0037747
. Name change 4667 TELEGRAPH RD E Telephone number
m“ia”emm VENTURA, CA 93003 (805) 289_6461
l Final return/terminated
Amended reurm G Grossreceipts 5 20 ,409,047.
. Application pending] F Name and address of principal officer: ANNE KING H{a) Is this a group return for suhordinales?H Yes E{:‘No
H
Same As C Above O R e e ongy LYo LM
I Tax-exempt status ]&l SG1(eX3) U a0i(c) ( ¥+ (insert no.) |__l4947(a)(1) or L| 527 >
J Website: » N/A H{cyGroup exemption number -
K Form of organization: IK' Corporation I_I Trust i_l Association u Other™ ' M State of legal domicile: CA
Pat

1

Briefly describe the organization's mission or most significant activities: ’_['0__}_’_.1_{_@_)\}' I E‘IN CIAL SUPPORT TO THE
w|  STUDENTS AND THE PROGRAMS AT VENTURA COMMUNITY COLLEGE. THROUGH. __'fIiI._S_. SUPPORT, “THE
£ VENTURA COLLEGE FOUNDATION ASSISTS THE COLLEG UDJ:,NT ACCESS AND
£  CGROWS TIE_IMPACT AND LEGACY OF VENTURA COLLEGE,
- O
g 3 |
Ad I
é 5 Total nurnber of Individuals employed in calendar year 201/ (Fart V, E|E¥’ )
3 6 Total number of volunteers (estimate if necessary).. ... o ov i c 8 B o [ 117
<t| 7a Total unrelated business revenue from Part VI, colump 7a 0.
b Net unrelated business taxable income from Form 990- T line 34 2w ....... 5% . .. e inas. 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VI, line Th)............ 1,155,748, 13,642,293,
21 9 Program service revenue (Part VI, line 2g ; 1,324,
%’ 10 571,374. 384,286,
o | 11 i 1,063,531, 1,187,950,
12 Total revenue — add lines 8 through:A1 (must e (aFPart V!il cqu}rygn (A, line 12)..... 2,790,653, 15 225,863.
13 Grants and similar amounts pai K 1,419,422, 1,428,322.
14 Benefiis paid to or for members (PartiX, calamn (A), ne*dyar .. ... ... ...,
ol 15 Salaries, other compensatio 740,591, 474,187.
% 13,547, 483
=3
i Other expeme{%{l’art X, column (A)ﬁ%. 267,181. 320,564.
Total expenses. Add:li 2,44%,141. 2,231,556,
345,512, 12,554,307,
58 Beginning of Curienl Year End of Year
;E 11,430,644.] 24,647,507.
i 1,185,964, 1,166,075
=3 10,244,680.]  23,481,432.
[Partii: [Signature Block

Undel

r penalhics of perjury, | declare that | lave examined this refurn, Incliding accompanying schedules and statements, and to the best of my knowledge and behel, 1L 15 rue, correct, and

complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledga

Si gn } Signalure of officer |{1als-
Here ANNE KING Executive Dir.
Type or print name and itle
o Print/ypa proparars name Mraparer's signaturs Dale Uheck Igl | PTIN

.Pald Maris U Bernlsonu, CPA selfemployed  |PO0235506
Preparer |Fimsname ™ LINDSAY AND COMPANY LLP

Use Only |Fimsagress ™ 770 COUNTY SQUARE DR STE 102 Firm'z EN > 80-0630202

VENTURA, CA 93003-5407 Fhoneno.  {805) 650-5915

May the IRS discuss this return with the preparer shown ahove? (see instruetions)

[%] Yes [ [No

BAA For Paperwork Reduction Act Notice, see the separate instructions.

TEEAQ113L OB/EN7 Form 990 (2017),__




Schedule A (Form 990 or 990-E7) 2017  VENTURA COLLEGE FOUNDATION 77-0037747 Page 2

Support Schedula for Organizations Described in Sections 170(b)(1)(AXiv) and T70(b)1 Y A)vi)

(Complele only If you checked the box on line &, 7, or & of Part | or If the organizaiion falled to quatify under Part 1, 1f the
organization fails to qualify under the tests !isted below, please complete Part [ll.)

Section A. Public Support

o Y oar {or fiscal year (a) 2013 (b) 2014 () 2015 (d)2016 ()2017 { Total
1 G|ftsbgra?]ts fcuntnhutmng and
memuoers Ip £85 receivel
ik any unueial gty L, VI 935,111.] 875,910.]1,839,029.|1,155,748. 842,293.| 5,648,091,

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onits behalf.................. 0.

3 The value of services or
{actilies furmshied by a
governmental unit to the

arganization without charge ... 91,000. 91, 000. 91,000.

4 Total. Add lines 1 through 3... 966,910.11,930,029.

5 The portion of total
contributions by each person
{other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount

98,105. 462,105,
6,110,196.

shown on line 11, column (f)... 0.
6 Public suppott. Subtract line 5
ltomlined................... 9,110,196,

Section B. Total Support

Calendar year (or fiscal ysar o i
beginning in) » (@) 2013 {b) 2014

7 Amounts fromlined.......... 1,026,111. 966407

(d) 2016 {e) 201/ () Total
246,748. 940,398.] 6,110,196.

8 Gross income from interest,
dividends, payimenls 1eceived
on securities loans, rents,
royalties, and income from
similarsources...............

9 Net income from unrelated
business activities, whether or
not ihe business is regularly
carfiedon. ... Ll

10 Other income. Do not include
gain or loss from the sale of

capltal as§ets (I:f;glalje H{II

410,540.| 544,845.] 1,622,682.

1,009,860.11,063,531.]1,625,526.] 5,670,789,

11 Total support. Add [i
through 1Q....... 13,403, 667.

12 Gross receipts frof iviti o instrutions). ... ... s 0.

13 Firsttive years. If the\iF 11920 is for lhe utg zalion's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organlzatlmn check th|5vbo d stop h

14 Public support percentage for 20 ir 14 45.59%
18 Public suppert percentage from ?016 St |!t tlule: A, Parl H, line 14 15 44,47 %
16a 33-1/3% support test—2017. If the organization did not check the box on line 13, and line 1415 33-1/3% or more, check this box

and stop here. The oiganization qualifies as a publicly supported organlzatlon. . ... ... ... . . e » EI

b 33-1/3% support test~2016, f the organization did not check a box on 4ine 13 or T6a, and line 1h 1s 33-1/4% or mare, check this box
and stop here, The organization qualifies as a publicly supporlet organizalion . ... . e e [ |

17a 10%-facts-angd-cjrcumslances test—2017. 11 the organizalion did nal ¢heck a box on line 13, 16a, or 16b, and line 14 Is 10%
or more, ancl if the orqanrzqflon meets the 'facis- an C|rcu[Hstances ie } chec }r\is box an itrrp here. Explain in Part V1 how
lhe: organiz alion meets e Tocls-and-cireunslances’ lesl. The wiganlzallen qualifies as a pu stpporled tigantzalion. ... .. ... » LI

b '10%-facts-and-circumstances test—-2016. if the organ(zation did not check a box on line 13, 16a, 16h, or 174, and line 15 is 10%
ar more, #nd if the organization mests the 'facts and circumstances' tost, chork this box :Tpd stop hore Fxphm in Part V1 how the
organization meets the 'facts and circumstances’ test. The organization qualifias as a publicly supportad organization.............. > H
»

18 Private foundation. if the organization did not check a box on fine 13, 16a, 16b, 17a, or 17h, check this box and see instructions . .
BAA Schedule A (Form 930 or 990-EZ) 2017

TEEAD402L  0B10N7




Schedule A (Form 990 or 930-E2) 2017 VENTURA COLLEGE FOUNDATION 77-0037747 Page 8

Supplemental Information. Provide the oxplanations roguired by Part 11, lina 10; Part 11, lino 17a or 17b;Part 111, line 12; Part v,
Section A, nes 1, 2, 3b, 3c, 4D, de, by, 6, 94, 8, Be, 1T, 11b, and e, Parl IV, Sochion B, linos T and 2; Parl IV, Soclion G, fing 1;
Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, Za, 2h, 3a, and 3b; Part V, dine 1; Part V, Section B, line 1g; Part V,
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.

(Sze instructions.)

Partl, Line 1 - Unusual Grants
2013 2014 2015 2016 2017 Total

5 0. % 0. s 0. 8 ¢. $ 12,800,000, § 12,800,000.

Part l}, Line 10 - Other Income

Nature and Source 2017 2016 2015 2014 2013

952,237. § 1,019,635,

MARKETPLACE $1,625,526. $1,063,531. 51,0098
952,237. 8 1,013,635,

Total 51,625,526, $1,063,531. 51,0095 60, S

BAA TEFAQA0RL 0807 Schedule A (Form 990 or 990-EZ) 2017



Schedule B (Form 990, 990-EZ, or 990-PF) (2017)

_F'age

HBI'HE ufurgnnimﬁnn

Ewmployer identiflc.ation nnnber

1 of 1 ofPartl

VENTURA COLLEGE FOUNDATION T77-0037747
Contributors (see instructions). Use duplicate copies of Part | i additional space is needed.
(:) I () d
Nugn%:er Name, addre(ss?, and ZIP + 4 Total Type of c(or)ltribution
contributions
L Person
[ Payroll [ ]
______________________________________ $_ _12,800,000.] Noncash |:|
(Complete Part H for
______________________________________ noncash contributions.)
() (b) ()= @
Number Name, address, and ZIP + 4 Jotal Type of contribution
tributions
Person D

Payroll |:|

Noncash |:|

(Coumplele Part 1l ful
tuncasl cenlribwlions,)

(b)
Name, address, and ZiP + 4

(©)
Total
contributions

@
Type of contribution
Person L—_l
Payroll D
Noncash |__|

{Complete Part Il for
noncash contributions.)

(a)
Number

(c)
Total
contributions

d
Type of contribution

Perzon

[
Payroll D

Noncash D

{Complete Fart Il for
noncash contributions.)

(a)
Number

and ZIP + 4

(1}
Nu(mz)er

{c)
Total
contributions

o
Type of contribution

Person

[l
Payroll D

Noncash ﬂ

(Complete Part || for
noncash contributions.)

(c)
Total
contributions

)
Type of contribution

Person

]
Payroll D

Noncash |:|

(Complete Pari [i for
noncash contributions.)

BAA

TEEAQ702L 0BRSN17

Schedule B (Form 990, 890-EZ, or 980-PF) (207"
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VENTURA COLLEGE FOUNDATION

VOour dredime, DQui mMisaidgn,

Ventura College Foundation
Board of Directors

INVESTMENT COMMITTEE

Monday, February 10, 2020, 12pm — 1:10pm
71 Day Road Center Conference Room| Ventura Cellege

Minutes

Board Members Present: Ken Collin, Don Degner, Mike Orman, Anne King, Nicole Kreutz, Kim Hoffmans and Rob
van Nieuwburg

Board Member calling in via phone: Bob Beilin
Miracle Mile Advisors representation: Gerard Tamparong, Michael Treid!, Frank Lee
Staff Present: Gerry Pantoja, Juli Blasingame

CALL TO ORDER
Ken Collins called the meeting to order at 12 p.m,

MIRACLE MILE ADVISORS PRESENTATION:

Mr. Tamparong began the meeting by discussing his move from Payden & Rygel to Miracle Mile Advisors. He
discussed how he has been the advisor for the Foundation’s investment pools since 2011. In fact, the entire
team at Payden & Rygel that serviced our investments cansisted of him, Mike Treidl and Frank Lee, all of whom
have left Payden & Rygel and moved Lo Miracle Mile Advisors.

He discussed the benefits of moving our investments to Miracle Mile Advisors including continuity of advice
and lower investment fees. Miracle Mile has no proprielary funds, whereas Payden & Rygel has its own
mutual funds, which limits where our investments are directed and creates a conflict of where Payen & Rygel is
selecting our investments and also generating income above ordinary fees.

Mrs. King discussed how Payden & Rygel have been slow to respond to her since Mr. Tamparong and his team
left and agreed that Mr. Tamparong has always been very responsive.

DONOR- ADVISED FUNDS:
In regards Lo ongoing discussions wilh Lhe executor of the Marlin Hansen eslale, Ms, Blasingame presenled
information to the Board regarding the regulations around donor-advised funds, specifically those stated in the
Pension Prolection Acl of 2006, She mlorined the Board that, in her opimion, permitling Lthe execulor ot het
represenldllve to mdke ongoing declslons regarding the Investiment cholces In e Marlin Hansen endowment
pool would cause it to be designated as donor-advised, Further, a donor-advised fund is not permitted to
disburse grants or scholarships to individuals, and therefore we would no longer be able to provide

VC Foundation Investment Committee Minutes 2/10/2020




scholarships from this fund. This would be in direct violation of the grantor’s wishes, as the agreement he
signed in 1994 explicitly stated his endowment was for scholarships,

Ms. Blasingame also discussed the taxes associated with such a distribution if we were to permit the executor
to have advisory privileges and still pass out scholarships. The Foundation would be taxed (or fined) 20% of
the dlstrlbutions and each board member or executlve who knew of the distributions would be taxed 5%.

Mrs. King discussed that with the low performance of the pool in its current investments, we would only be
able to provide scholarships about once every three years without dipping into principal. She asked Mr.
Tamparong his opinien on the matter. He stated that UPMIFA permits us to dip into principal if it furthers the
donor’s purpose, but if the agreement with the donor clearly stated that we not invade corpus, we would be
hindered from turning it into a spend-down account,

There was general discussion as to the Foundation’s options if the executor will not agree to let the
Foundation manage the pool in the same manner as our other investments. No decision was made at this
time.

INVESTMENT ADVISOR VOTE:
Mr. Tamparong and his team were dismissed for the committee to deliberate.

MOTION: Mr. van Nieuwburg moved to recommend the VC Foundation terminate its contract with
Payden & Rygel and move our investments to Miracle Mile Advisors provided that Miracle Mile Advisors
covered any additional fees that would be generated from the transfer of those funds. Mr. Degner seconded.
Mr. Collin, Mrs. King, Mr. Orman and Mrs. Kreutz voted in favor. At that time Mr. Beilin was no longer on the
phone. MSC

The commitiee discussed how to bring this to the board and decided that calling a special meeting would be
more expedient than waiting for the next general meeting

MOTION: Mr. van Nicuwburg moved to request a special meeting of the executive hoard to act on
behalf of the board to approve the transfer of funds to Miracle Mile Advisors. Mr. Degner seconded the
motion. Mr. Collin, Mrs. King, Mr. Orman and Mrs. Kreutz voted in favor. At that time Mr. Beilin was no longer
on the phone., MSC

ADJOURNMENT

There being no further business, the meeting was duly adjourned at 1:10 p.m. The next meeting has not yet
been scheduled

Minutes recorded by Juli Blasingame and Anne Paul King

V(. Foundation Investment Committee Minutes 2/10/2020
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MARKET OVERVIEW

» U.S. large-cap equities (S&P 500 Index) posted a gain of +9.1% for the fourth quarter of 2019 and returned +31.5% for the year. This
strong finish was supported by cooling U.S.-China trade tensions, progress on Brexit, optimistic corporate earnings expectations, and
accommodative central bank policies.

» Stock sectors of the S&P 500 were mostly positive for the quarter with only Ultilities and Real Estate posting negative returns.

» In the fourth quarter, the Federal Reserve cut its target range for the third time this year to 1.50-1.75% and injected cash into lhe
short-term funding markets via repo operations and Treasury bill purchases to keep money market funding rates contained.

» The yield curve steepened in the fourth quarter, reversing almost all of the inversion seen earlier this year. The yield on the 10-year
Treasury note ended the year at 1.92%.

PORTFOLIO REVIEW AND OUTLOOK

» The U.S. economy should continue its longest expansion on record. We think that too much pessimism was priced into bond markels
and do not believe a recession is likely in 2020. A good economic backdrop, coupled with easy monetary policy, has soothed investor
fears.

» We don'’t expect to see a repeat of stél[ar 2019 returns in 2020. Still, We expect positive total retumns across a range of asset classes -
as long as the economic fundamentals remain strong.

» If global growth recovers, we expect the U.S. dollar to weaken. A weaker dollar should provide a boost to global trade and
commodities.

ASSET CLASS RETURNS FOR 2019
U.S. Equity Was The Best Performing Asset Class

LS. Equities

Global Equities

Investment Grade Corporates
Emerging Market Bonds

High Yield

U.S. Aggregate

US. Municipals

Global Agg

1-3 ¥r Treasury

0% 5% 10% 15% 20% 25% 30% 35%
Source: Bloomberg
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VENTURA COLLEGE FOUNDATION

DECEMBER 2019 PORTFOLIO DASHBOARD

PORTFOLIO CHARACTERISTICS - AS OF 12/31/2019
VENTURA COLLEGE FOUNDATION POOL 1

PORTFOLIO YIELD
$7.8 MILLION 2.4%

STOCKS
AVG. MARKET CAP $239.3BN
DIVIDEND YIELD 2.4%
BONDS
AVG. CREDIT QUALITY AA- -
SEC YIELD 2.4%
BONDS
38%
STOCKS
62%
PERFORMANCE

4TH
QUARTER

Portfollo Total Return 20.5% 8.6%

Returns for periods over one year are annualized

87390



VENTURA COLLEGE FOUNDATION

- DECEMBER 2019 PORTFOLIO DASHBOARD

PORTFOLIO CHARACTERISTICS - AS OF 12/31/2019
VENTURA COLLEGE FOUNDATION POOL 2

PORTFOLIO SEC YIELD
$557,473 2.2%

BONDS
m
SECTOR ALLOCATION
m Credit 42%
= MBS/ABS 37%
= Gov't Relaled 20%
i* Money Markets 1%
PERFORMANCE

4TH
QUARTER

Portfolio Total Return 3.8% 2.3%

Returns for periods over one year are annualized




VENTURA COLLEGE FOUNDATION

DECEMBER 2019 PORTFOLIO DASHBOARD

PORTFOLIO CHARACTERISTICS - AS OF 12/31/2019
VENTURA COLLEGE FOUNDATION POOL 3

PORTFOLIO SEC YIELD
$1.3 MILLION 2.1%

BONDS
AVG. CREDIT QUALITY AA-
SECTOR ALLOCATION
m Credit 41%
= MBS/ABS 36%
= Gov't Related 22%
= Money Markets 1%
PERFORMANCE

4TH
QUARTER

IRAILING

JYEARS

Portfolio Total Return 3.8% 2.2%

Returns for periods over one year are annualized




VENTURA COLLEGE FOUNDATION

DECEMBER 2019 PORTFOLIO DASHBOARD

PORTFOLIO CHARACTERISTICS - AS OF 12/31/2019
VENTURA COLLEGE FOUNDATION - POOL 4

PORTFOLIO YIFLD
$6.9 MILLION 2.4%

STOCKS

P/E RATIO 21.5x

AVG. MARKET CAP $238.2BN

DIVIDEND YIELD 2.4%
BONDS

AVG. CREDIT QUALITY A+

AVG. DURATION 5.3 YRS

SEC YIELD 2.5%

BONDS
38%
STOCKS
62%

PERFORMANCE

TRAILING
3 YEARS
VENTURA COL.LEGE FOUNDATION - i
POOL 4 4.3% 8.9%
60 S&P, 40 AGG 5.5% 9.1%

Returns for periods over one year are annualized




VENTURA COLLEGE FOUNDATION

DECEMBER 2019 PORTFOLIO DASHBOARD

PORTFOLIO CHARACTERISTICS - AS OF 12/31/2019
VENTURA COLLEGE FOUNDATION-POOL 5

PORTFOLIO YIELD
$2.0 MILLION 2.4%

STOCKS
P/E RATIO 20.7x
AVG. MARKET CAP $238.2BN
DIVIDEND YIELD 2.4%
BONDS ;

AVG. CREDIT QUALITY AA-
AVG. DURATION 5.8 YRS
SEC YIELD 2.4%

BONDS
38%
STOCKS
62%

87410
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Ventura College Foundation
Board of Directors
Strategic Planning Committee (SPC)

Thursday, March 5, 2020, 2:30 p.m. — 4:00 p.m.
71 Day Road Center Conflerence Roormn, Ventura College

MINUTES
Committee Members Present: Kristin Ockert — Co-Chair; Mike Montoya - Co-Chair; Anne King,
Harald Wulff;

Staft Present: Suzie O’Connell, Gerry Panloja

Meeting called to order at 2:40 p.m. by Mr. Montoya.

Motjon: Ms. Ockert motioned to approve the November 15, 2019 Strategic Planning
Committee Meeting Minutes. Mr. Wulff seconded. MSC

DISCUSSION

The committee reviewed the drafted strategic plan. Mrs, King discussed that the feedback from
other commiliees has been positive, and that the other committees feel comfortahle with the
drafted plan and their involvement in the plan. She shared that the Marketplace committee
was exclled Lo add Ideas and Inpul for Marketplace growth. Mr. Wulff noted it could be difficult
to condense the document to present to an audience Lo increase response, participation and
support from potential donors, commillee members, or buard meinbers. Ms. Ockerl reviewed
the executive summary that describes who the VC Foundation is and what it does. Mrs. King
explained that the VC Foundalion has a markeling finnn on relaier thal will be assisling with
the most effective versions to utilize as outreach. Mr. Montoya mentioned it is helpful to have a
pulished version of Informatlon Lo help with board advocacy and promotion. Mrs. King
suggested providing these tools to the board at the next board retreat in the Fall. Ms. Ockert
discussed Lhe importance of the communily Impact in the plan and why we want to do these
things and how they male a difference. Mrs. King stated that the VCF staff has already created
the next budget with the first year of the strategic plan in mind.

> MOTION: Ms. Ockert moved that the board at the March 25, 2020 board meeting
approve the strategic plan. Mr. Wulff seconded. MSC.

Ms. Ockert discussed ilemns from the appendices that would be needed to send to the
marketing firm. Ms. Ockert suggested a binder with all the documents and materials to be

VCF Strategic Planning Committee Meeting Minutes 3/5/2020
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provided at the board meeting. Ms. O’Connell agreed to collect the items in the appendices for
display at the board meeting. The next committee meeting was not scheduled at this time.

Meeting adjourned at 3:29 p.m.

Minutes recorded by Suzie O'Connell

VCF Strategic Planning Committee Meeting Minutes 3/5/2020




VENTURA COLLEGE FOUNDATION SIX-YEAR STRATEGIC PLAN
Lxecutive Summary

Who we are

With this Strategic Plan, the Ventura College Foundation looks to a new era wherein our
support for Ventura College students will adapt, increase and accelerate in the context of
changing circumstances and needs. The Ventura College Foundation (VCF) works with students
from all over the county and state to support their success at Ventura College (VC) and beyond.
The coilege and foundation missions and master plans are each unigue to their roles and
aligned in order to provide the best service to students and the community as possible.

Ventura College Foundation Mission Statement
The Ventura College Foundation transforms students’ lives through education by providing
innovative and vital resources and financial support. The Foundation collaborates with
Ventura College to enhance human potential, civic engagement, careers, and acadamic
success of students enabling their effective impact and legacy on the college, local
workforce, and our community.

Changing Lives through Education

Established in 1983, the Ventura College Foundation is one of the most successful
community college foundations in California, having raised more than $39.6 million for
Ventura College and its students. Through this support, the Foundation assists the College in
facilitating student success and grows the impact and legacy of the College as a vital
community asset. Approximately 6,000 students are supported by the VCF each school year.

Who our Students are

Students come to the Ventura College with a variety of strengths, dreams and ncads. The
college and foundation work hand in hand to support those strengths and drcams and address
needs that can interfere with students achieving their potential. VC is every bit a college of the
community that has a 95 year history of serving families generation after generation and have
over the years increase enrollment of Hispanic students to 60% of the student population. Over
2,000 students graduate annually and about 1,000 students successfully Lransfer Lo 4-year
universities with over 800 transferring to Cal States and UC's. Many come to the college with
great support systems and lew bharriers Lo success. Others have the same dreams but fowoer
lesoulces, VC serves aboul 13,000 sludents per year. [oday, notable barriers that some VC
students experience include:

s 18% are housing insecure

¢ 40% are first in their families to go to college




e  50% are food insecure

o /0% are classified as low- Lo moderale-income students (e.g. students with a household
income of 536,000 or less for a family of four)

The Unique Context of VCF as a Foundation

The Ventura College Foundation is a private 501(c)(3) charitable organization led by a 24-member board
of directors. The foundation is an auxiliary organization of the Ventura County Community College
District. With a $2.4 million budget and $26 million in assets, this foundation is one of the larger
foundations in the California community college system. Through the power of education and the
strenglh of this organization, VCF is uniquely positioned to drive additional and critical resources to
close persistent equity gaps and solve educated workforce shartages in our county.

VCF Programs

The Ventura College Foundation was initiafly established for the purpose of raising funds for
student scholarships. While our focus has expanded over the years, we continue to support our
students through our scholarship program. Qur student support program includes a “before,
during, and after approach to promoting student success.

Before: Enabling Access to a VC Education
The VC Promise: A flagship effort by the Ventura College Foundation is its first-year VC Promise
Grant began in 2007. It was the first of its kind in the state and a model for other California

community colleges and for the nation. Over the years, the Promise program has supported the
enrollment of Ventura County high school graduates, agricultural workers, and veterans. This is
in addition to other scholarship and grant opportunities provided by generous donations from
members of our community.,

The VC Promlse's success was referenced in State Assembly Bill 19 that was signed into law in
2017. It establishes the statewide California Promise Program that waives tuition fees for
qualified first-year full-time community college students. With the combined public-private
funding from the state's program and community support, our VC Promise expanded in 2019,
and qualified full-time students, including special categories of students like velerans, can now
attend two consecutive school years at Ventura College tuition-free. As the state of California
takes a larger role in delivering on the CA Promise, the VCF has the opportunity to identify new
emerging needs and expand supporlin currenl areas where 1L 1s stlll needed.

During: Removing Barriers to Fducational Progress and Success
Textbook Lending Programs: The Textbook Lending Library has been in existence since 2007

and was known on campus as the Faith George Lending Library, In 2010, it expanded Lo include
the college’s East Campus in Santa Paula. It is now known to the foundation as the David P.




Bianco Textbook Lending Library in memory of one of the board’s most ardent champions of
the progran, and Jerry Arellano Velerans Lending Library Lo meet the needs of veterans.

Scholarships for Continuing Students: Annually, about $600,000 in funding through 450
scholarships are available to about 300 Ventura College students {2.3% of our 13,000 students) who
are ready and able to benefit from the financial support, via a single Ventura College Foundation
Scholarship Application. Our scholarships are designed to enable and encourage students to achieve
their goals. Any student currently enrolled at Ventura College in the Fall and/or Spring in any given
academic year who has successfully completed at least 12 units at the College by the end of the Fall
Semester is eligible to apply. Anindependent reading committee of over 90 readers assesses each
application through a blind process.

The Phoenix Scholarship Program: This program was established in November 1999 by Board

members who learned about the unique needs of Ventura College re-entry students. Re-entry
students are those who have taken a break in their educational endeavors due to various life
clrcumstances {military service, working, caring tor a loved one, financial troubles,
incarceration, etc.) for a minimum of one year but have returned to Ventura College to earn an
education and/or learn new skills. The Phoenix Scholarship 1s designed to assist these students
who have minimal or no resources to fund the cost of their education.

After: Supporting Transition to New Opportunities
Scholarships for Transfer Students: From our $600,000 in annual scholarship funding, one in four

applicants who are transferring to a 4-year university are awarded $3,000+ packages through their
student business accounl al their transfer institution.

Public Private Partnerships Create Career Pathways: The college supports 25 career

educallon progratns. The foundation staff work with a number of these programs annually
to attract and support industry partners through grants from outside foundations and from
the industry partners themselves. In addition to providing feedback on curricutum, tools and
resources, industry partners are encouraged to provide apprenticeships and internships so
that more and more of our students have industry experience before they graduate.

Community Impacts
This plan is not only about our students, or Ventura College or the VCF. In its creation we
focused on how what we can do that can impact the community we care about so much. With
the developrment ol each goal, we looked on the impacts that our actlons could support.
Goal 1: Expand Support to Students

o Closes societal and financial equity gaps by increasing and strengthening social capital

through education and the advantages that this campus affords
o Improved quality of life for families in the county through the power of education




o Provide needed human resources in key industry sectors
o Supports growlng educated workforce and an expanded tax base
Goal 2: Grow Revenue and Ensure Sustainable Financial Structure
o Effective community partnerships will match the benefits of the college to effectively
address needs of the community
© Employ efficient and effective use of the community’s financial investment including
trust, professionalism, and transparency
o Promote a culture of giving and develop that leadership in the next generation of
educated citizens
o Provide flexible and nimble support to address community needs both economic and
culturally thiough education
Goal 3: Enhance Profile of College and Foundation as a Vital Partner in our Community
© Ventura College becomes a cultural center in the region—a place for the community to
engage in common interests and come together to strengthen community relationships
{expert lectures, athletics, music, arts, Diversity Tair, constructive community discourse)
o Marked growth In community engagement to understand and address the needs of the
community through education and the cultural henefits of a college campus
o Active board engagement will reflect the diversity of our community to better address
its needs and remove the barriers that the college can address most directly
Goal 4: Improve Information Management and Communication between College and
Foundation
o Foster a greater unity of purpose to improve our collective impact across the college
and the district
o Promote high standards of ethics, efficiency, effectiveness, professionalism and
transparency In the use of public and private funds.
Goal 5: Fnisure o Suslaitable Qperational Structure
o Strengthen and sustain the leadership of the foundation and the college to address the
economic and cultural needs of the community through the power education and the
campus as a cultural center,
o Maintaln a focus on the changing landscape of the economy, and societal and cultural
changes to effectively support the city and county through education and our campus.

VCF looks forward to working with donors and partners from across
our region in support of a better future for everyone!




Ventura College Foundation
Board of Directors

NOMINATING COMMITTEE
Tuesday, January 28, 2020, 12:00 p.m.
71 Day Road | Ventura, CA

Board Members Present: Anne King, Stephen Kipp, Matt LaVere, Rob van Nieuwburg

Staff present: Suzie O'Connell
Minutes

Mr. LaVere called the meeting to order at 12:10 p.m.

Motion: Mr. van Nieuwburg motioned to approve the December 3, 2019 Nominating
Committee Meeting Minutes. Mr. Kipp seconded. MSC

DISCUSSION:

The commiittee discussed the ideas of term limits and an executive team succession plan, The
succession plan ideally would be as follows:

5
o

Mr. van Nieuwburg continuing as chair until July 1, 2021

Mr. van Nieuwburg to stay on executive committee as past chair for one term

New Chair begins July 1, 2021 for two-year term

Vice chair to serve two-year term with plan to move into chair position directly after
Secretary and Ireasurer to serve two-year terms with idea to advance to vice then chair

O 0 0 O

Mr. [aVere discussed a possible candidate to join the board. He shared that he would further reach
oul Lo meel wilh prospect before making an official nomination. The committee discussed an
assessment survey to go out to the board. Ms. O'Connell to send out the survey to the full board.
Mrs. King shared information regarding the board expenses in the 20/21 budget. The committee gave
support to Mrs. King in attending conferences for trainings and networking as great chance for a high
return on investment given the increased visibility and engagement in the city, county, and state
levels. The committee discussed reviewing of the proposed slate at the next committee meeting to
discuss board diversity to add value to serve the population of students at VC., The committee
reviewed the drafted strategic plan. They focused specifically on key strategies for goals three and
five. The committee agreed to review the plan further as homework, and to submit any
recommendations, adjustments, or additions to the foundation by March 4, 2020 deadline. Next
meeting date was confirmed for Thursday, May 14, 2020.

The meeting adjourned at 12:54 p.m.

Minutes recorded by Suzie O'Connell.

Nominating Committee Minutes January 28, 2020



Ventura College Foundation
Board of Directors | 2019-20

VC Affiliation

Member Profession/Industry Member | Residence
Since
1. | Keith Barnard Agricultural- Produce Donor 2018 Ventura
2. | Robert Beilin, Ph.D Psychology Donor 2015 Ventura
3. | Catherine Bojorquez Education Vice 2019 Ventura
President VC
4. | Boomer Butler, C.P.A. Finance Donor 2017 Ventura
5. | Daisy Castillo Student representative President, 2019 Ventura
ASV(
6. | Amy Cherot Science - Retired Donor 2007 Ventura
7. | Ken Collin Entrepreneur — Retired Donor 2014 Ventura
8. | Nuris Dante Mortgage Broker Donor 2019 Oxnard
9. | Don Degner Retired - CPA Danor 2019
10. | Ellyn Dembowski Real Estate Alumnus 2008 Ventura
11. | Abra Flores Fducation Retired Donor 2019 Ventura
12. | Ruth Hemming, £d.D, Education -- Retired VC/OC/ MC 2004 Qjai
Vice Chair Mgmt.
13. | Kim Hoffmans, Ed.D. Education President VC | 2016 Oxnard
VC President
14 | Anne Paul King Education/Non Profit VCF Executive | 2017 Thousand
Director Oaks
15. | Stephen Kipp Finance - retired Donor 2019 Ventura
16. | Nicole Kreutz, MBA Banking Alumnus 2017 Ventura
Treasurer
17. | Matt LaVere, Esq. Legal Alumnus 2014 Ventura
18. | Michael Montoya, Energy - Retired Corporate 2009 Camarillo
Secretary Donor
19. | Kristin Ockert Cducalion Dounor 2018 Venlurg
20. | Michael Orman Banking Corporate 2017 Ventura
Donor
21. | Donna Santo, Esq. Legal Donor 2003 Ventura
22. | Eleanor Tlllquist Healthcare — Retired Donor 2014 Ventura
23. | Rob van Nieuwburg Automotive Corporate 2004 Ventura
Chair Donor o
24. | Patricia Wendt Education Faculty Rep. 2017 Ventura
Fx Officio )
25. | Harald Wuiff Corporate Lxecutive Donor 2019 Venlura

Relired

Updated 2/26/2020
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VENTURA COLLEGE FOUNDATION/BOARD OF DIRECTORS
2019-2020 MEETING SCHEDULE & SPECIAL EVENTS

i JULY 2019 (begmnmg C f-2019 20 fiscal vear)

cluby Firewarks: (Wpd 5:00-9:00 p.m.} Athletlc Fleld

2= Jolnt.Prugrdrn SUSLledLJihl.V & Scholarshlp & Grants (DRC

5, 15pm 6:45pm)

24~ Strateglc PIannmg(Thurs 9am- 1OBOam DRC)

[ 30- Nommatlng Commrttee {Tues

Gpm DRC)

AUG UST 2019

'ber M:xer (Spm Santa Paula Cafnpus)

; 21 : Program_- ustamabll:ty Meetmg(Wed '5:15 DRC) .
[ 28 - BOD RETREAT (Wed., 3-6pm location Mimi’s Cafe)

. JANUARY 2020

. & =Stratogic IHanning Ceammittes { Wed.; 3 5pm DRG)

. D—Compusteur-bihursAsen)

. 22— Program Sustainability Meeting (Wed. 5:15 DRC)

. 25 - Miriam Schwab Statue event (Sat., 4pm PAC Patio)

28 - Noininating Commillee (Tues 12prn DRC)

' EEBRUARY 2020
‘q- Scholarshtp & Grants Committee Meeting (Tues., 5:15pm)

10— Investment Committee meeting {Mon., noon DRC)
10 - Marketplace Committee meeting (Mon., 5:15 DRC)
- 10 - Executive Committee (Mon., 6pm DRC)

' : 12 — Presidents Circle BB Game (Wed.,5:30pm)

- 13 -Staff & Board note writing event {Thurs., 12-130 DRC)

24 - Program Sustainability Meeting (Mon. 5:15 DRC)
25 - Scholarship & Grants Lommittee Meeting {Tues., 5:15pm)

3- Scholarshlp & Grants Commlttee Meetlng (5:15 DRC)

‘5 —Strategic Plannlng Commlttee {Thurs., 3pm-4pm DRC)

11- Q1 Finance Comm|ttee (4pm DRC)

1 11-Q1. Executlve Committee Meeting {5pm DRC)

1z- DonorApprecrann Event (6pm-8pm Kearney's Resudence)

17 - Audit Committee (Tues., 5:15 DRC})

' OCTOBER 2019 _
, 1G—Ga-mﬁ'H5¢6H-F-FFh-H-FS——ﬂeeﬂ-} :
. 23— Program Sustamablltty Meet:ng {Wed 5 15 DRC)

" NOVEMBER 2019
- 4 — Marketplace Committee meeting (Mon 5:15 DRC)

' 13 - Carl Boggs Oral History tvent (Wed.,
- 15 - Strategic Planning Com {Frl 3-4pm DRC}

19 - SLholarshlp & Grants Comm]ttee (Tues., 5: 15pm DRC)
|25~ lnveslmenl Cmnmluee (I\/[un

25 - Q1 Fult BOD Meeting (Wed 5:15pm GuLhrle Hc;!”)

\ MARCH 2020
| 4 - Budget Committee Meeting #1 {Wed., 5:15pm DRC)
: 5 - Strategic Planning Committee (Thurs.,230pm DRC)

11 - Q3 Finance Commiitee {(Wed., 4pm DRC)
11 - Q3 Executive Committee (Wed., 5pm DRC)
12 - Campus Tour (Thurs., hoon)

20 — Executive Committee (Fri., 4pm Skype call)

| 25-Q3 FULL BOD Meeting (Wed.. 5-15pm Skype call)

T APRIL 2020
¢ 7 - Scholarship & Grants Committee (Tues., 5:15pm Skype call)

22 — Program Sustainability Meeting (Wed. 5:15 DRC)
29 - Budget Committee #2 (Wed., 5:15pm DRC)

4 - Veterans Day Celebration (Mon., 11am- 2pm Cafeteria)
5-7pm Guthrie Hall)

15 =6 lSpm DR}

TBD - Bylaws Commlttee N
DECEMBER 2019

3 - Nominating Committee (Tucs., 12-1pm Matt LaVere office)
4 - 2 Finance Committee Meeting {Wed., 4pm DRC)

4 - (12 kxecullve Committee meeting (Wed., Spm DRU)

.10 ~ Orchard grand opening event {Tues., 3-4pm)

11- House Party, (Wed., Felicia Dur\nar hnmo ER %Opm)

12 - Campus Tour, (Thurs noon)

12 - President Circle Collee (TllUlS 11drn 12pm)

12 - Strategic Planning Com (Thurs., 3-4pm DRC)

16 - Nurses Pinning Ceremony (Mon., 5pm-7pm PAC)

18 - Q2 Full BOD Masling & BOD Hollday Party (Ventura
Yacht Club Wed,, 5:15pm)

MAY 2020

14 - Personnel Committee (Thurs., 4pm DRC)
14 - Nominating Committee (Thurs., 5pm DRC)

15 -MVCGraduation{fri-Sum—Lpm)

. 18 - Marketplace Commillee (Mon., 5:15pm DRC)

20 - Budget Committee Meeting #3 (Wed , 5:15pm DRC)

27 - fnvestment Commiltee (Wed., b:E5pm DRU)

| JUNE 2020 (end of 2019-20 fiscal year]

2 - 5cholarship & Grants Committee Meeting (Tues., 5:15pm)
10 - G4 Finance Committee (Wed., 4pm DRC)

10 - U4 Executive Committee (Wed.,5:00pm DRC)

11 - Campus Tour (Thurs., noon)

13 - Marketplace Vendor Appreciation BBQ {Sat., 3-5pin)
24 - Q4 FULL BOD Meeting (Wed., 5:15pm Guthrie Hall)

ASC = Applied Sclence Center VC campus

DRC = 71 Day Road Canter Conferance Room, V Foundation Office

GH = Guthrie Hall
PAC = Performing Arts Center - VC Campus
VRC = Veterans Resource Center — VC Campus

WEC = Wright Event Center, 57 Day Road, Vantura Colloge

Updated March 18, 2020

**Events in boldface




